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I'pucopenxo A. /. KommekcHHM miaXig 10 oOpra”izamii Ta yHOpaBiIiHHSA
3aI3HUYHUMH TACaXUPCHKUMH TepeBe3eHHsAMU. — KBamidikamiiiHa HaykoBa mpartis
Ha TpaBax PyKOIMHUCY.

Hucepramiss Ha 3700yTTd HAYKOBOTO CTymeHs JokTopa  (imocodii
3a criemianbHicTIO 073 — Menemkment (07 — YmopaBmiHHS Ta aaMIHICTPYBaHHS). —
HapuanpHo-HaykOoBUM  IHCTUTYT  «JIHIIPOBCHKUH  1HCTUTYT 1H(QPACTPYKTYpH
1 TpaHCHIOPTY» YKpaiHCBKOTO JEpKaBHOTO YHIBEPCUTETY HAyKH 1 TEXHOJOTIH,
Huinpo, 2026.

JucepTaliisi IpUCBsiYeHA PO3POOJICHHIO TEOPETUUHHUX TOJIOKEHD 1 TPAKTUYHUX
pekoMeHAamid 1moa0 (HOopMyBaHHS KOMIUIEKCHOTO TIAXOAYy JO Opraizamii
Ta YNPaBIIHHS 3aTI3HUYHUMHU MACAKUPCHKUMU MEPEBE3CHHSIMU B YKpaiHi B yMOBax
CTPYKTYpHOi TpaHcopmarllii ramdy3l Ta TOCHUJICHHS KOHKYPEHIli Ha PHUHKY
TPAHCIIOPTHUX MOCTYT.

AKTyanpHICTh TEMH 3yMOBJICHAa BHU3HAYAJIBHOIO POJUTIO  3aJI3HUYHOTO
TPAHCIOPTY B 3a0€3MEeUEHHI TPAaHCMOPTHOI MOOUIHLHOCTI HACENEHHSI Ta MiATPUMaHHI
COIIAIbHO-EKOHOMIYHUX 3B’si3KiB. BojHouac (yHKIIIOHYBaHHS MMaca’kKUPCHKOTO
KOMIUIEKCY 3aJi3HUYHOTO TPAHCIOPTY XapaKTePU3YETbCS HASBHICTIO CHCTEMHUX
npo0JsieM, 30KpemMa 30MTKOBICTIO IEPEBE3EHb, AEPKABHUM PETYIIOBAHHAM OUIBIIOCTI
TapudiB, 3HAYHOIO 3HOIICHICTIO MAaTeplaIbHO-TEXHIYHOI 0a3u, HEBIJMOBIIHICTIO
HOPMAaTHUBHO-TIPABOBOTO 3a0€3MEUECHHSI Cy4acHIM CTPYKTYpl YIPaBIiHHS, a TaKOXK
HE3aBEPIICHICTIO MPOIECiB pehOpMyBaHHSI.

JlonaTKOBUMHU YMHHHUKAMH € (YHKI[IOHYBaHHS 3aJli3HUYHOTO TPAHCIOPTY
B YMOBaX €KOHOMIYHHUX, COIlIaJIbHUX, MOJITUYHHUX Ta BIMCHKOBUX KpH3, a TaKOX
MOCUJICHHS! KOHKYpPEHII 3 OOKy aBTOMOOUIBHOTO i aBlallifHOTO TPaHCIOPTY, IO
OPU3BOAUTH 10 IOCTYIIOBOT BTPATH MOTO PUHKOBHX MO3HULIIHA.

[Tonpu 3a3HadeHi OOCTaBMHM, B YMOBaxX BIWCHKOBUX TOMIA 3aJli3HUYHHMA
TPAHCTIOPT, SIKUW BHKOHYE CTpaTeriyHy (YHKII0O B JepkKaBi, MPOJIECMOHCTPYBaB
BUCOKHUH PiBEHb HAJIMHOCTI Ta epeKTUBHOCTI. BiH 3a0e3neunB HagaHHS HEOOX1THOT

JIOTIOMOTH HaceNeHHI0 y cepl NacakupChbKUX MepeBe3eHb, OPraHi3yBaB MEPEBE3CHHS



TUTUIOMAaTUYHUX ~ JeJieTalid, 3MIMCHUB TPaHCHIOPTYBAaHHS 3HAYHUX OOCATIB
ryMaHITapHO1 JOTIOMOTH, a TaKOXX peasii3yBaB iHIIN (GOPMHU MIATPUMKHU CYCIIbCTBA.
TakuMm YMHOM, 3aTI3HUYHUN TPAHCIOPT BHUSBHUBCA CIPOMOXKHUM €(GEKTUBHO
BUKOHATH 3a3HAu€Hl 3aBJaHHA, IO JOJATKOBO MIAKPECTIOE HOro KIOYOBY pPOJIb
y GYHKIIIOHYBaHHI JIEPKABU Ta 3yMOBJIIOE aKTyaJIbHICTh 00pPaHOi TEMHU JOCII1IKCHHS.

Y mepmomy poO3aUIl  JOCHIIKEHO ICTOPUYHI TMepenyMoBH (HOpMyBaHHS
Cy4acHOI CHUCTEMHU YIPABITIHHS 3aJI3HUYHUMH MMACAKUPCHKUMU TIEPEBE3CHHSIMHU B
VYkpaiHi, MpoaHalli30BaHO €TaNU CTPYKTYPHUX 3MIH Y MACAXKUPCHKOMY KOMIUIEKCI Bijl
MOMEHTY CTBOpeHHS AT «YKp3ami3HHIS» OO0 ChOTOJICHHS. BUSABICHO KITFOYOBI
HEJOJIKY YMHHOI CUCTEMH YIIPABIIHHSA, Cepell IKUX HEe3aBEPIICHICTh peOpMyBaHHS,
nyOmoBaHHS (PYHKIIM Ta HEY3TOJDKEHICTh MIXK MIApO3JiaMy Mif 4Yac OopraHizaiii
nepeBi3HOro mnporecy. IIpoaHanmi3oBaHO cTaH pecypcHOi 0a3u MacCaKUPCHKOIO
KOMIUJIEKCY 3aJII3HUYHOTO TPAHCIIOPTY YKpaiHU Ta BU3HAYEHO i1 KPUTUYHUHN PIBEHb
3HOLIEHOCTI.

V3aralpbHEHO Ta CHCTEMAaTH30BaHO MDKHApOJIHUN JOCBIJ — Opradizamii
Ta YNPaBIIHHA  TMAaCAKUPCHKUM  KOMIUIEKCOM  3aJli3HUYHOTO  TPaAHCIOPTY.
BcraHoBiieHO, 10 MONPH BIJCYTHICTh YHIBEpPCadbHOI Mojenl pedopMyBaHHS,
JUTst OLTBIIIOCTI  KpaiH XapaKTepHUMH € BUIUICHHS OKpPEeMHUX O13HEC-CEeTMEHTIB
3a HampsIMaM# JISJIBHOCTI 3aI3HUYHUX MAaCaKUPCHKUX MEPEeBE3€Hb, PO3MEKYBAHHS
(GyHKLIA 00CIyroBYyBaHHS MacakUpiB y MOi31ax Ta YTPUMaHHA PyXOMOTO CKJIALy,
a TAaKO)K HASBHICTh CIICIIaTi30BaHUX TIAPO3IALIIB 13 OpraHizaimii JIOTICTUYHUX,
MYJIBTEMOJIAJILHUX T4 TYPUCTUYHUX TICPEBE3EHb.

VY apyromy po3aiii JOCHIKEHO PUHOK MACAKUPCHKUX TMEPEBE3CHb Y KpaiHU
Ta BU3HAYECHO MICIIC 3aJII3HUYHOTO TPAHCIIOPTY HAa HhOMY. BCTaHOBJIEHO TEHICHITIIO
70 CKOpOYEHHSI OOCSTIB IMEpPEeBE3eHb Ha BCIX BUAAX MACAKUPCHKOTO TPAHCIOPTY
1 BTpaTy 4YaCTMHU PUHKOBUX TMO3WINKN 3ami3Huiero. [IpoaHamizoBaHO OCHOBHI
eKcIUTyaTalliiiHi Ta (1HaHCOBO-€KOHOMIYHI MOKa3HUKH, 110 CBIAYATH MPO MOTIPILIEHHS
e(eKTUBHOCTI (YHKIIIOHYBAaHHS MAaCAKUPCHKOTO KOMIUIEKCY, 30KpeMa BHACIIJIOK
HEJIOCTaTHHOI KOMIIECHCAIIl1 30MTKIB BiJI IIEPEBE3CHb MMUIBIOBUX KAaTErOpid IPOMaIsH.
BusiBieHO  BIZCYTHICTH CHCTEMH SIKICHUX TIOKa3HUKIB  OIIIHIOBAaHHS  PIBHS

3aJI0BOJICHOCTI KIIIE€HTIB HAIaHUMU TOCTYTaMH.



KnrouoBuMm pe3ynpTaToM cTajla cUCTeMaTH3allis MNpoOJeM MacaXHUpPChKOrO
KOMIUJIEKCY ~ 3alliI3HUYHOTO  TPAHCHOPTY 32 CKIAQJOBUMHU BHYTPIIIHHOTO  Ta
30BHIIIHBOTO CEPE/IOBHUINA, IO J1ajJ0 3MOTYy c(popMyBaTh OCHOBY JJis BU3HAUYCHHS
HAMpPSIMiB TOJAIBIIOTO PO3BUTKY Ta MiJBUIICHHS SIKOCTI MACAXUPCHKUX TIEPEBE3CHbD.

Y  TperboMy  po3aini cOPMOBAHO  TEOPETUKO-METOJMYHI  3acaju
KOMIUIEKCHOTO ~ MIAXOAy JO OpraHizamii Ta  yHOpaBiaiHHS  3ali3HUYHUMU
MAaCAKUPCHKUMH  TIEPEBE3CHHSAMHU.  3IIHCHEHO  CETMEHTAIlll0  CIOKHWBAyiB
TPAHCHOPTHUX  MOCIYT 13 ypaXyBaHHSAM iXHIX MOTped 1 XapaKTepUCTHUK
MAaCaXUPOIIOTOKIB Ta PO3POOJICHO MApPKETUHTOBY KiacU(IKaIlilo TEpEeBE3CHb
3aJII3HUYHUM TPaHCHIOPTOM, 110 3a0e3Meuye y3roKeHHs MapaMeTpiB TPAHCIIOPTHOTO
IJIaHYBaHHS 3 O4IKYBAaHHSAMM KIIIEHTIB.

VY aockoHalleHO Kiacu(IKalilo MACaKUPChKUX TMOI3IB, Yy SKIM Ha BIAMIHY
BiJl YUHHOI 3MIHEHO KaTETrOpil0 HIYHUX MAaCaKUPCHKUX MOI3/iB Ha JalieKi, BBEIACHO
KaTEropilo TYPUCTUYHUX MOi3/1B, YTOYHEHO iX KOMIIO3UIli Ta BU3HAUEHO KaTeropii
MOI3/iB, N0 SKMX MOXYTh OYTH BKJIIOUEHI TMOINTOBI, OaraxkHi, MOIITOBO-OaraHi
BaroHH Ta BaroHU JJIs IEPEBE3CHHS aBTOMOOLIIB.

3anponoHOBaHO HOBY MOJENb OpraHi3aliifHOi CTPYKTYpH  YIpPaBIIIHHS
Naca)KUPChKUM  KOMIUIEKCOM, IO  Iepeadadae  CTBOPEHHS  IHTErPOBAHOIO
nepeBisHUKa — AT «HamionansHa 3ami3HMYHA MACAKUPChKa KOMIIAHIS» 3 YITKUM
po3noioM GYHKIIHN, peCypciB 1 BIIMOBIAATIBHOCTI Mk HOTO TIPO3I1IaMHU.

Po3pobneno  Gi3Hec-monens  (YHKIIIOHYBAaHHS —IMACAKUPCHKOI  KOMMaHii
MpoIiecy, sKa TPYHTYEThCS Ha Y3TO/HKCHHI CHOXKHBYMX CETMEHTIB Ta BHJIIB
TSTBHOCT] MACAKUPCHKOTO KOMILICKCY.

ChopMoBaHO €IMHMI TEXHOJOTIYHMI TIpoLEC OpraHizamii 3aJli3HUYHUX
MacaXUPChKUX MEPEBE3CHb HA 3acajiax MPOIECHOTO YMPAaBIIHHS, SKUW PErJaMeHTY€
MOCTIIOBHICT BUKOHAHHSI ONEpallii Ta pO3MEXKOBYE 30HHM BIJMOBIIAIBHOCTI MiX
CTPYKTYPHUMHU T1PO31JIAMHU.

3anponoHOBaHO aNTOPUTM (OPMYBAHHS MAPIIPYTHOT MEPEkKI MACAKUPCHKUX
MO13/1IB HA MPHUHIMIAX CAMOOKYIHOCTI 3 YpaxyBaHHSM HECTaOUIbHOCTI JEepKaBHOI

MIATPUMKA  COIIAIbHO BAXKJIIMBUX TEPEBE3€Hh Ta HEOOXIAHOCTI MPUITUHCHHS



MEPEXPECHOT0 CyOCHAYBaHHS 3alI3HUYHUX MAaCAKUPCHKUX MEPEBE3EHb 32 PAXyHOK
BAaHTa)KHOTO CEIrMEHTA.

OOrpyHTOBaHO HaNpsIMU PO3BUTKY MAaCAXHUPCHKOTO KOMILUIEKCY MIISTXOM
ONMTHMI3allii BUTPAT Ta PO3BUTKY KOMEPLIMHUX CETMEHTIB NIsTbHOCTI. Bu3HaueHo
NEPCHEKTUBHICTh  PO3BUTKY 3aJi3HUYHOTO TYPU3MY, JIOTICTUYHUX MOCIYT —
nepeBe3eHHs] Oaraxy, BaHTaxoOaraxy, IIOIITA Ta aBTOMOOWIIB, a TaKOX
BUKOPUCTaHHA 1HPPACTPYKTYpPHUX OO’€KTIB Ui HAJaHHS JOJATKOBUX TIOCIHYT.
Oco0suBy yBary MmpUJIIJICHO PO3BUTKY BY3bKOKOMIMHUX 3aJi3HUIIL (MaricTpaibHUX
Ta AUTSIYMX) K CKJIAJIOBUX TYPUCTUYHOI IHPPACTPYKTYpH.

3 METOW MIJBUILIEHHS €(QEKTUBHOCTI Ta KOHKYPEHTOCIPOMOKHOCTI
YKpaTHCHKOI TPAHCHOPTHOT CUCTEMH Ta HAOJIMKEHHS ii O MIKHAPOJIHUX CTaH/IAPTIB
SAKOCT1 TIEpEBE3€Hb Ta OOCIYroBYBaHHS OOIPYHTOBAHO HEOOXIJHICTh PO3BUTKY
MYyJIbTUMOIATIFHUX MACAXUPCHKUX TIEPEBE3CHb Ta CTBOPEHHS Ha 0a3l 3aili3HUYHHX
Bok3amiB XADBiB — TpaHCIOPTHO-NIEPECAIKOBUX BY3JiB. BH3HAU€HO JOLUIBHICTDH
po3mpeHHs  uudpoBux  TexHoyorii  Ta  BhpoBajpkeHHs — ERP-cuctemu
11 3a0e3MeueHHsT  IHTErpOBAaHOTO  YIPABIIHHSI  pecypcaMy  MacaXUPChKOTO
KOMIUIEKCY 3aJ13HUYHOTO TPAHCIIOPTY.

Peanmizaimiss  3ampomoHOBaHMX ~ 3aXOJIB  Ma€  MPAKTUYHY  IIHHICTH
st AT «YKp3ami3HULSA», OCKUIBKM —COPHUSTUME MIABUIIEHHIO SKOCTI IOCIHYT,
onTHUMi3allii BUTPAT, TOCATHEHHIO (DIHAHCOBOI CTIMKOCTI MAaCaKUPCHKOTO KOMILIEKCY
3QII3HUYHOTO TPAHCIOPTY Ta 3pPOCTAaHHIO KOHKYPEHTOCIPOMOXKHOCTI —Tairy3i
Ha TPAHCIIOPTHOMY PUHKY.

KarouoBi cjgoBa: 3adi3HUYHUN  TPAHCIOPT, 3aJTI3HUYHI MACaKHPCHKI
MEePEBE3CHHS, KOMIUIEKCHMM  TIAXiJ, KJIIEHTOOPIEHTOBAHICTh, MIANPUEMCTBA
3aJII3HUYHOTO TPAHCIIOPTY, OpraHi3aliifHa CTPYKTypa, YIpaBliHHS, O013HEC-TPOIECH,
pedopMyBaHHS, KOHKYPEHTOCIPOMOXKHICTh, CTpaTEriuHe yMpaBIiHHS, SKICTh

MepeBe3eHb, MAPKETUHTOBUM MiIX11, IU(PPOBI TEXHOJIOTIi, IHHOBAIII].



ABSTRACT

Hryhorenko A. D. Comprehensive Approach to the Organization and
Management of Railway Passenger Transportation. — Qualification scientific work as
a manuscript.

Dissertation for the degree of Doctor of Philosophy in specialty 073 —
Management (07 — Management and Administration). — Educational and Scientific
Institute “Dnipro Institute of Infrastructure and Transport” of the Ukrainian State
University of Science and Technology, Dnipro, 2026.

The dissertation 1s devoted to the development of theoretical provisions and
practical recommendations for forming a comprehensive approach to the organization
and management of railway passenger transportation in Ukraine under conditions of
structural transformation of the industry and increasing competition in the transport
services market.

The relevance of the topic is determined by the crucial role of railway transport
in ensuring the mobility of the population and maintaining socio-economic ties. At
the same time, the functioning of the railway passenger complex is characterized by
systemic problems, including unprofitability of transportation, state regulation of
most tariffs, significant depreciation of the material and technical base, inconsistency
of regulatory support with the modern management structure, and incompleteness of
reform processes.

Additional factors include the operation of railway transport under economic,
social, political, and military crises, as well as intensified competition from road and
air transport, which has led to a gradual loss of market positions. Despite these
circumstances, during wartime railway transport, performing a strategic function for
the state, demonstrated high reliability and efficiency. It provided essential assistance
to the population in passenger transportation, organized the movement of diplomatic
delegations, transported large volumes of humanitarian aid, and carried out other
forms of social support. Thus, railway transport proved capable of effectively
fulfilling these tasks, further emphasizing its key role in the functioning of the state

and underscoring the relevance of the chosen research topic.



The first chapter examines the historical prerequisites for the formation of the
modern system of railway passenger transport management in Ukraine, analyzing
stages of structural changes in the passenger complex from the establishment of
JSC “Ukrzaliznytsia” to the present. Key shortcomings of the current management
system were identified, including incomplete reforms, duplication of functions, and
lack of coordination among divisions in organizing the transportation process. The
state of the resource base of Ukraine’s railway passenger complex was analyzed,
revealing its critical level of wear.

International experience in organizing and managing railway passenger
complexes was generalized and systematized. It was established that, despite the
absence of a universal reform model, most countries feature the separation of
business segments by activity areas, division of functions between passenger service
in trains and rolling stock maintenance, as well as specialized units for organizing
logistics, multimodal, and tourist transportation.

The second chapter studies the passenger transportation market of Ukraine and
defines the place of railway transport within it. A trend of declining transportation
volumes across all types of passenger transport and the loss of part of the railway’s
market share was identified. Key operational and financial-economic indicators were
analyzed, showing reduced efficiency of the passenger complex, particularly due to
insufficient compensation for losses from transporting privileged categories of
citizens. The absence of a system of qualitative indicators for assessing customer
satisfaction with services was revealed.

A key result was the systematization of problems of the railway passenger
complex by internal and external environment components, forming the basis for
determining directions of further development and improving the quality of passenger
transportation.

The third chapter develops theoretical and methodological foundations of a
comprehensive approach to organizing and managing railway passenger
transportation. Segmentation of transport service consumers was carried out,

considering their needs and passenger flow characteristics, and a marketing



classification of railway transportation was developed to align transport planning
parameters with customer expectations.

The classification of passenger trains was improved: the category of night
passenger trains was redefined as long-distance, a category of tourist trains was
introduced, their compositions were clarified, and categories of trains were identified
that may include postal, baggage, postal-baggage, and automobile transport wagons.

A new organizational structure model for managing the passenger complex was
proposed, envisaging the creation of an integrated carrier — JSC “National Railway
Passenger Company” — with clear distribution of functions, resources, and
responsibilities among its divisions.

A business model of the passenger company’s functioning and a model of
interaction among its structural divisions in organizing the transportation process
were developed, based on aligning consumer segments with activity types of the
passenger complex. A unified technological process of organizing railway passenger
transportation on the principles of process management was formed, regulating the
sequence of operations and delineating zones of responsibility among divisions.

An algorithm for forming the passenger train route network on principles of
self-sufficiency was proposed, considering instability of state support for socially
important transportation and the need to eliminate cross-subsidization of passenger
transportation at the expense of the freight segment.

Directions for developing the passenger complex through cost optimization and
expansion of commercial activity segments were substantiated. The prospects of
developing railway tourism, logistics services (transportation of baggage, cargo-
baggage, mail, and automobiles), and use of infrastructure facilities for additional
services were identified. Special attention was paid to the development of narrow-
gauge railways (mainline and children’s) as components of tourist infrastructure.

To enhance efficiency and competitiveness of Ukraine’s transport system and
bring it closer to international standards of transportation quality and service, the
necessity of developing multimodal passenger transportation and creating hubs —

transport interchange nodes — based on railway stations was substantiated. The



expediency of expanding digital technologies and implementing an ERP system for
integrated resource management of the railway passenger complex was determined.

Implementation of the proposed measures has practical value for
JSC “Ukrzaliznytsia” as it will contribute to improving service quality, optimizing
costs, achieving financial stability of the railway passenger complex, and increasing
the competitiveness of the industry in the transport market.

Keywords: railway transport, railway passenger transportation, comprehensive
approach, customer orientation, railway transport enterprises, organizational
structure, management, business processes, reform, competitiveness, strategic
management, quality of transportation, marketing approach, digital technologies,

innovations.



