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Jluceprailisi MpUCBSYeHa HAYKOBOMY OOTPYHTYBAHHIO Ta PO3BUTKY Teopii
CTpATeriyHOTO TUIaHYBaHHS 3 YypaxyBaHHSAM OCOOJMBOCTEH CY4acHOTO eTaiy
CYCIJIbHO-€KOHOMIYHUX BITHOCUH Ta (PYyHKI[IOHYBAHHS MiANPUEMCTB, CTBOPEHHIO
METOJMYHOTO 1HCTPYMEHTapit0 Ta po3poOill MPaKTUYHUX PEKOMEHJaIli Horo
IMIUTEMEeHTaIlii B TPaKTHYHUN MEHEKMEHT.

Cy4acHuil HaaCKIaHUHI, TypOYyICeHTHUHN Ta r100ali30BaHUi CBIT BUMArae Bif
BJIACHHMKIB Ta KEPIBHUKIB MIAMPHUEMCTB CTPATETIYHOI'O CBITOIVISIAY, KOPEKTHOTO
NPOrHO3YBaHHS Ta OILIIHIOBAHHS aJIbTEPHATUBHUX CLIEHAPIIB PO3BUTKY Ta BMIHHS
CBOEUYACHOI ajamnTallii 0 JUHAMIYHOTO 30BHIIIHBOTO CEPENOBHUINA.  «30JI0TE»
NPaBWJIO PO3BUTKY TIAMPUEMCTBA B TYpPOYJICHTHHX YMOBaxX ICHYBaHHS —
Oe3mepepBHICTh WOTO 3MiH, SK1 IO MIBUAKOCTI Ta 3MICTY BIJIMOB1Iaf0Th BUMOTaM Ta
BUKIIMKaM 30BHIIIHHOTO CEPEIOBHINA, & MO MOXJIMBOCTI 1 BUIEPEIKYIOTH IX.
[IpakTiuHa peanizamis LObOTO MpaBUia MOXJIMBA TUIBKM TPU  HasBHOCTI
KOMIUIEKCHOI CHCTEMH CTPATETIYHOIO IJIAHYBAaHHS, sika 0a3yeThCsl HA BUKOPUCTAHHI
Cy4aCHHMX TEXHOJIOTi/ 1 HAYyKOBHMX METO/IIiB Ta € HEBiJl'EMHOIO CKJIaJIOBOIO 3arajibHOi
CUCTEMH YIPABIIHHS MiATPUEMCTBOM.

HeoOxigHicTh 000B’SA3KOBOTO CTpaTeryBaHHS PO3BUTKY MiANPUEMCTBA B
yMOBax MiJICHJICHHS TJ100ai3aliiHUX MPOIECiB Ta MiABUIIEHHS JUHAMIYHOCTI Ta
CKJIAIHOCTI 30BHIIIHBOTO CEPEIOBHUIIA, OCOOIMBO B OCTaHHI POKH arpecii pocii Ta
BUHUKHEHHSI BOEHHUX KOH(JIIKTIB Ha CBITOBOMY IPOCTOP1 BUMAralOTh MOJANIbIIIOTO

PO3BHUTKY TCOPCTHYHHUX 3acal CTpaTeFi‘-IHOFO INIaHYBAHHA Ta CTBOPCHHA



METOJUYHOTO 1HCTPYMEHTapi0 HOro e(eKTHBHOI IMIUIEMEHTalli a MpPakKTUYHY
TISUTBHICTD.

Tema nocnikeHHsI € HaJ3BUYAaHHO aKTyalbHOIO 1 MAa€ BEJIMKE TEOPETUUHE
3HAYEHHS [IJI1 PO3BUTKY METOMOJIOTIi CTPATErivHOrO IUIaHYyBAaHHS, METOIUYHE
3Ha4YeHHs, 00YMOBJICHE HEOOX1THICTIO METOAMYHUX HAMpaIfOBaHb 11010 peati3allii
OKpEeMHX €TalllB CTPATeriyHOTO IUIaHyBaHHA 1 (OpPMYBaHHS KOMIUIEKCHOTO
METOJUYHOTO 1HCTPYMEHTAapilo, @ TAaKOX MPaKTUYHY IIHHICTh, KA IOJIATAE Y
CTBOPEHHI METOJMKO-OPTaHi3allliHOTO MIATPYHTS  CTPATEridyHOTO IUIaHyBaHHS
PO3BUTKY HIANPUEMCTB 3 YypaxyBaHHSIM iX cHenudiku Ta KOHKPETHHUX YMOB
(GYHKITIOHYBaHHSI.

Y pobGoTi B mporieci AOCHIIKEHHS ICTOPUYHHX €TalliB CTPATeTriyHOTO
IUTAHYBAaHHS BCTAHOBJICHO IX BIAMOBIIHICT PO3BUTKY CYCHIIbHO-€KOHOMIYHHX
BIJIHOCHH, T€OPii yIpaBIiHHA Ta NOoTpedaM MPaKTUIHOTO MEHEKMEHTY. BuaiieHo
TP XPOHOJIOTIYHI €Talu CTPATeriyHOTO IUTAaHYBAHHS: KOHKYPEHTHE, KOJIH
OCHOBHHH (poKyc yBaru OyB 30CepePKEHUI Ha OIHIII Ta MiACHICHHI KOHKYPEHTHOI
NO3UIIT MANPUEMCTBA; CUCTEMHE, B MEXaX SIKOTO BIIOYBCS MOJAJBIINN PO3BUTOK
Ta  CHUCTeMaTu3allisi METOIB CTPATEriyHOr0 IUTAHYBAaHHS 1 PO3IIUPEHHS iX
MPaKTUYHOTO 3aCTOCYBaHHs;  MapTHEpPChbKe (cydacHUM erar, mo4yaTok XXI
CTOJIITTA), SIKHM y 3B’SI3KY 3 CYTTEBUM YCKJIQJTHEHHSIM 30BHIIIHBOIO CEPEIOBHUIIA TA
MPUIIBUAMICHHSIM HOTO JWHAMIKM BHMAara€ B3a€MOJii yYaCHHUKIB €KOHOMIYHHX
BIJIHOCUH 3a JUIsl JIOCATHEHHS 3arajbHOl BUTOJM. BHU3HAueHO xapakTepHi pucu
Cyd4acHOTO eTally CTPATerivyHOro IUIaHyBaHHSA, SKI OOyMOBIIIOIOTH HEOOXITHICTH
CTBOPEHHS BIIOBITHOTO METOJUYHOTO IHCTPYMEHTAPIIO.

3 ypaxyBaHHSIM OCOOJMBOCTEH CydacHOro eTamy MdICTaB MOJaJIbIIHA
PO3BUTOK MOHATIMHO-KATErOpiaJibHUM amapar, B TOMY YMCJi TPAaKTOBKa CYTHOCTI
Takux 0a30BUX EKOHOMIYHMX KaTeropid sK «CTpaTeriuHe IIJIaHyBaHHS»,
«CTpATeTisl», «CTpAaTEriyHUW aHalli3», «CTPATETIYHUM TUTaH». 3ampoNOHOBaHI
BU3HAYCHHS YITKO PO3MEKOBYIOTh 3MICT TOHATH, JIO3BOJISIIOTH BCTAHOBHUTHU
NPUYMHHO-HACTIAKOBI 3B SI3KM MK HUMH, CTBOPIOIOTH TEOPETUYHY OCHOBY JJIs

noaaJIibIinx MCTOAWYHUX HAIIPAIXOBAHDb.



YAOCKOHAIeHO  MOJeNb CTpPaTeriuHoro IUTAHyBaHHA, ska mependavae
MOCIIZIOBHY peati3aliilo TpboX OJIOKIB: aHali3y 30BHIIIHHOTO Ta BHYTPIUIHHOTO
CEpeNIOBUINA;  IIJICTIOKIAAaHHS, JOCHIPKEHHS  albTepHaTHB Ta  BUOOPY
pamioHajgbHOiI  CcTparerii  po3BUTKY  miampuemcTtBa.  OOIpyHTOBaHO  Ta
0XapaKTEPU30BaHO OCHOBHI €JIEMEHTH CTPATEr1YHOTO IIJIaHyBaHHS Y BIJAMOBITHOCTI
0 KOXKHOro Oyoky. LI TeopeTwdHi HampairoBaHHs 3a0e3Me4yrOTh CHUCTEMHHM
MiIX11, MTO3BOJSIOTH YITKO TMPEACTABUTH CTPATETiYHE IUIAHYBaHHSA SIK Ol3HecC-
IPOIIEC, 3PO3YMITH TMEPEIyMOBH 1 OUiKyBaHI pPe3yJbTaTH KOXKHOTO €Taly IhOTo
OpoIEeCy, a TaKOX B3AaEMO3B’SI30K MK HHMH; BCTAaHOBUTH OOIPYHTOBAHY
BIJIMOBIANIBHICTH 3a peaji3alliio KOXKHOro eTalmy.

Bnepiie po3po6sieHO KOMIUIEKCHUA METOAUYHUN MIAXiA 0 CTPATEeTriyHOTO
aHanizy, sSIKHi 0a3yeThCs MEPEeBaKHO Ha KUIBKICHOMY OIIIHIOBaHHI 1 mependadae
MOCIZIOBHY peali3alliio TpbOX OPHUTIHAIBHUX aBTOPCHKUX METOIUYHUX I1JIXO/IB:
JTIarHOCTHKU BHYTPIIIHBOTO CEPENOBHUINA TMIAMPUEMCTBA 3 BUKOPHCTAHHAM
eKCIIPEC-OI[IHKM Ta MOTJIMOJIEHOr0 aHami3dy; JABOPIBHEBOI JAWHAMIYHOI OIIHKHU
OJIMDKHBOTO 30BHIIIHBOTO CEPEJIOBUINA; aHalli3y BIUIMBY (DAKTOPIB AaTbHBOTO
30BHIIIHBOTO CEpPEJOBHINA 3 ypaxyBaHHSAM CHJIM iX BIUIMBY Ta BIPOTITHOCTI
M1JICUJICHHS] B MaOyTHROMY. PO3po0seHnii MeXaHi3M BiI3HAYa€ThCsI CUCTEMHICTIO;
IIEHTUYHICTIO TIAXO0AY J0 MPOLEAypH JIarHOCTUKHU MO KOKHOMY aHAJITHYHOMY
HAnpsSMKy; KUIBKICHUM OILIHIOBaHHSIM, M0 3abe3nedye O0’€KTHBHICTh Ta
JIOCTOBIPHICTh PE3YyJIbTATiB, (POPMYBAHHSAM Y3araJIbHIOIOYUX Ta I1HTErPAIbHUX
OIIIHOK 1, BIATOBIAHO, OJHO3HAYHICTIO BHCHOBKIB IIOJ0 CTaHy MIAMPUEMCTBA Ta
30BHINIHBOTO CEPEIOBUINA, a TAKOK MOMJIMBICTIO MOPIBHAHHS 1X B AWMHAMIIII, 110
3a0€3MeUnTh NPUUHATTA OOIPYHTOBAHUX CTPATETTYHUX PIIICHb.

Brnepmie po3pobneHo mpoueaypy BUOOpPY KOPHOpPaTHBHOI CTpaterii mo
pe3ylbTaTax CTPaTeTidYHOr0 aHamily 3 BHUKOPUCTaHHAM Trpady CTpaTeriuHoro
BUOOpPY Ta HAJaHO pEKOMEHMAAIii IO A0 MOXKIWBUX CTpPATerii pPO3BHUTKY
MIPUEMCTBA B 3aJICKHOCTI Bif 1IeHTH]IKAI] HOTO CTaHy.

YAOCKOHAIEHO TPOIEAYpPY CTpareridHoro BuHOOpy, sKa mepemdavae

NOCIIZIOBHY peaji3allil0 HACTyMHHX eTamiB: BHUOIp KOPIMOPATUBHOI CTpaTerii,



BU3HAYEHHS AUIOBOI KOHKYPEHTHOI CTpaTerii Ui KOXHOTO LEHTPY (iHAHCOBOI
BIJNOBIIANTbHOCTI 200 TUBI310HY MiAMPUEMCTBA, OOTPYHTYBAaHHS (DYHKIIIOHAJIBHUX
cTpaTeriii mianmpueMCTBA: MAPKETUHIOBOi, BUPOOHNYO1, 1IHHOBAIIIMHOT, (PiHAHCOBOI
Ta MEePCOHAJI-CTPATEri Ta BU3HAYEHO iX 3MICT. PO3po0ieHO pO3ropHyTYy CUCTEMY
IIJIeH, sIKI MOKYTh BIITIOBIAATH KOXKHIN 3 (PYHKIIIOHAJIbHUX CTpATETiil 1 CIIyryBaTH
METOJUYHHUM MiAIPYHTSIM B MPOIIECi MPAKTUIHOTO CTPAaTEryBaHHS.

YaockoHasieHO miaxig 100 (GOpPMyBaHHS CHUCTEMH 30alaHCOBAHUX
noka3HukiB (BSC-minxia) 3 ypaxyBaHHSIM 3alpOIIOHOBAHOTO BUJIJICHHS OCHOBHHX
CTpaTeriuHuX LiJIeH Ta LiJIEH CTPaTeriyHOro CIPSIMYBAaHHS, a TaKOX CHEIU(IKU
IPOMUCIIOBUX MIJIPUEMCTB JJIs1 JEKOMIO3MII CTpaTeriuHuX ILijeil B yaci Ta
MpOCTOpi, IX CHUCTEeMaTH3allii, MEepPeBIPKU Y3TrOKEHOCTI CTPATETIYHUX IIICH,
pO3pOOJIEHUX Ha PI3HUX PIBHAX YOPABIIHHA MIAOPUEMCTBOM, a TaKOX IS
3a0e3neueHHs iXx edekTuBHOI Bizyamizamii. Bin mnepenbauae: dopmyBaHHS
lepapXivyHOi JIBOPIBHEBOI CUCTEMHU 30aJaHCOBAHMX IMOKA3HHWKIB BIAMOBITHO 0
OOTPYHTOBAHMX BHIIE JBOX THUIIIB CTPATETTYHHX I[1JI€H; QYHKITIOHATBHUHN TAX1T 10
dbopMyBaHHS CHCTEeMH 30aJlaHCOBAHMX TIOKa3HUKIB JAPYroro piBHS IIITXOM
BUJIIJICHHST OJIOKIB, SIKi 32 HA3BOIO Ta 3MICTOM Kpallle BIAMOBIAAIOTH crerudiI
IIPOMUCIIOBOTO MiAMPUEMCTBA, a came: «MapKeTHHIoBa AisUTbHICThY, «IlocTauanHs
Ta BUPOOHMUITBO», «diHAHCOBA NISUIBHICTEY Ta «YTMPABIIHHSA IEPCOHATIOMY.
OOrpyHTOBaHO CKJaJ LJIeH Ta MOKAa3HUKIB Mo KoxkHOMy Onoky BSC, a takox
PO3pOOJICHO CTpATETIuHy KapTy MiAMPUEMCTBA. Y JOCKOHAJIEHUN MiIX1/1 MiBUIIYE
AKICTh 1 OOIPYHTOBAHICTh CTpATETriYHOrO IUIAHYBAaHHS, a TaKOX CIpHsE
MOKpAIIEHHIO peami3alii CTpaTeriyHuX IUIaHIB 3a paxyHOK MEepCOHATI30BaHOi
BI/IIIOB1IAJIGHOCTI Ta MOYKJIMBOCTEN A1€BOI MOTHBAIII].

3anpomnoHOBaHO OaraToKpUTEpiadbHUM MIIX1A 10 BiIOOpYy cCTpaTeriyHuX
MPOEKTIB HAa OCHOBI KPHUTEPIiB 3HAUYYMIOCTI (BaXJIUBOCTI JUISI  JOCSTHEHHS
CTpaTeriyHuX IMUJIeH); NPUOYTKOBOCTI (BEIMYMHU OYIKYBAHOTO (HiHAHCOBOTO
pe3ynbpTaTy); TEPMIHOBOCTI (HEBIAKIAIHOCTI peani3amii IPOeKTY), KU T03BOJISE

npu (OpMyBaHHI CTPATETIYHOI MPOTPAMH OPIEHTYBATHCS HE TUJILKU HA EKOHOMIUHY



e(pEeKTUBHICTh, a W COLIaJbHy CHOPSIMOBaHICTb, EKOJOTIYHICTh  (IOTpUMAaHHS
MIPUHITUIIIB CTAJIOTO PO3BUTKY).

Po3pob6aeno METOIMKO-OpTaHizalliiine 3a0e3neyeHHs 3I1ACHEHHS
CTpaTeriuHoro IuianyBaHHs. OOrpyHTOBaHa 3arajbHa CTPYKTypa CTpaTeridHOTro
IUTAaHy Ta OXapaKTePU30BAaHUH 3MICT KOXKHOTO 3 PO3/iTiB, BU3HAYEHO METOIU Ta
BIIMOBIAANBHI 3a TX peasti3aliiro, opMu mpeACTaBICHHs. 3 METOIO OpraHi3aIiiHOTo
3a0e3neyeHHs peanizalii crpaTerii 3ampornoHOBaHO (OPMYBAHHS CTPATETIYHOTO
KOMITETY Ta BIJJAUIy CTPATEriyHOrO IJIAaHYBAHHS 1 KOHTPOJIIO SK MaTPUYHHUX
€JIEMEHTIB OpraHizauiiHoi cTpykTypu. OOrpyHTOoBaH1 (pyHKLIi 1 3aBHaHHS LHX
OiAPO3aUTiB. 3ampONOHOBaHI METOJMYHI PO3POOKH 3a0e3MeuyroTh CHCTEMHUN
MJIX17; AeTalbHe HAyKOBO-OOTPYHTOBAHE OIPAIFOBaHHS BCIX €TalllB CTPATETIYHOTO
IUTAHYBaHHS; 3p03yMLLY JIOTTYHY [TOCIIIOBHICTh Ta pe3yIbTaTUBHO-1H()OpMALITHUN
B3a€MO3B’ 130K M1 OKPEMHMHM €TarlaMu; YiTKO BU3HAYEHY BIAMOBIAAIBHICTH 3a 1X
peaizaiiio Ha TJII 4Oro MiABUIIYEThCA SK SKICTh CTPATETIYHOIO IUIaHy, TakK 1
MO>KJIMBICTB MOTO peaizaiiii.

[IpoBeneHo cTpaTeriyHuil aHaji3 30BHIIIHBOTO CEPEJIOBMINA Ta OIIHEHO
NOTEHL1aJl HAUTIOTY>KHIIIOTO MAMPUEMCTBA 3 BUPOOHUITBA (pepociiaBiB B YKpaiHi
— akiioHepHoro ToBapuctsa «Hikononbscrkuit 3aBoa pepocmiapiBy (AT «H3Dy).

CdopmoBaHO TMpakTUYHI pPEeKOMEHAAIli MO0 PO3POOKH CTPATETIYHOTO
wiany po3BUTKy AT «H3®». Ha ocHOBI cTpaTeriyHoro aHamizy 30BHIIIHBOTO
CEpeIOBUINA MMiIPUEMCTBA Ta OIHKK HOTO BHYTPIIIHBOTO CTaHy pO3pOOIEHO
CHUCTEMY HOro CTpaTeriyHHMX YCTAaHOBOK BHIIOTO TMOPSIIKY, CTPATEril0 PO3BUTKY,
CUCTEMY CTpaTEeriyHuX Iijei. 3 METOI0 MOAANBIIOI KOHKPETHU3allil CTpaTeriyHuX
IIJIeH, 1X JEKOMITIO3HMIIIT B Yacl Ta MPOCTOPI Ta Biyauli3allii CTpaTerii po3poosieHo
cUCTeMY 30aJJaHCOBAaHMX MOKA3HHKIB MO YAOCKOHAJIECHIM METOIUI Ta CTpaTeriyHy
KapTy. 3alIpOMOHOBAHO Ps/I iHBECTHUIITHUX MPOEKTIB, CIPSIMOBAHHUX HA TIOCSTHEHHS
BU3HAYCHUX I[iJI€H, BUKOHAHA 1X OI[IHKA 0 KPUTEPISAX 3HAUYIIOCTi, EKOHOMIYHOI
JOLUIBHOCTI Ta TEPMIHOBOCTI Ta po3po0ieHa cTpaTeridyHa mporpama AissIbHOCTI

M1MPUEMCTRA.
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ABSTRACT

Ponomarenko R. Theoretical foundations and methodological tools for
strategic planning of enterprise development. — Qualification scientific work in the
form of a manuscript.

Dissertation for the degree of Doctor of Philosophy in the specialty
073 Management (field of knowledge 07 — Management and administration). —
Ukrainian State University of Science and Technology of the Ministry of Education
and Science of Ukraine, Dnipro, 2026.

The dissertation is devoted to the scientific substantiation and development of
the theory of strategic planning, taking into account the peculiarities of the modern
stage of socio-economic relations and the functioning of enterprises, the creation of
methodological tools and the development of practical recommendations for its
implementation in practical management.

The modern, highly complex, turbulent and globalized world requires owners
and managers of enterprises to have a strategic outlook, to correctly forecast and
evaluate alternative development scenarios, and to be able to adapt to the dynamic
external environment in a timely manner. The “golden” rule of enterprise
development in turbulent conditions of existence is the continuity of its changes,
which in terms of speed and content meet the requirements and challenges of the
external environment, and if possible, even anticipate them. The practical
implementation of this rule is possible only in the presence of a comprehensive
strategic planning system, which is based on the use of modern technologies and
scientific methods and is an integral part of the overall enterprise management
system.

The need for mandatory strategizing the development of an enterprise in the
context of strengthening globalization processes and increasing dynamism and
complexity of the external environment, especially in recent years, Russian

aggression and the emergence of military conflicts in the world require further



development of the theoretical foundations of strategic planning and the creation of
methodological tools for its effective implementation in practical activities.

The research topic is extremely relevant and has great theoretical significance
for the development of strategic planning methodology, methodological significance
due to the need for methodological developments regarding the implementation of
individual stages of strategic planning and the formation of a comprehensive
methodological toolkit, as well as practical value, which consists in creating a
methodological and organizational basis for strategic planning for the development
of enterprises, taking into account their specifics and specific operating conditions.

In the work, in the process of studying the historical stages of strategic
planning, their correspondence to the development of socio-economic relations,
management theory, and the needs of practical management was established. Three
chronological stages of strategic planning are distinguished: competitive, when the
main focus of attention was on assessing and strengthening the competitive position
of the enterprise; systemic, within which there was further development and
systematization of strategic planning methods and expansion of their practical
application; partnership (modern stage, the beginning of the 21st century), which,
due to the significant complication of the external environment and the acceleration
of its dynamics, requires interaction of participants in economic relations to achieve
common benefit. The characteristic features of the modern stage of strategic
planning are identified, which necessitate the creation of an appropriate
methodological toolkit.

Taking into account the specifics of the modern stage, the conceptual and
categorical apparatus has been further developed, including the interpretation of the
essence of such basic economic categories as ‘“‘strategic planning”, ‘“strategy”,
“strategic analysis”, “strategic plan”. The proposed definitions clearly delimit the
content of concepts, allow us to establish cause-and-effect relationships between
them, and create a theoretical basis for further methodological developments.

The strategic planning model has been improved, which involves the

sequential implementation of three blocks: analysis of the external and internal



environment; goal setting; research of alternatives and selection of a rational
enterprise development strategy. The main elements of strategic planning in
accordance with each block have been substantiated and characterized. These
theoretical developments provide a systematic approach, allow us to clearly present
strategic planning as a business process, understand the prerequisites and expected
results of each stage of this process, as well as the relationship between them,;
establish reasonable responsibility for the implementation of each stage.

For the first time, a comprehensive methodological approach to strategic
analysis has been developed, which is based mainly on quantitative assessment and
involves the consistent implementation of three original author's methodological
approaches: diagnostics of the internal environment of the enterprise using express
assessment and in-depth analysis; two-level dynamic assessment of the immediate
external environment; analysis of the impact of factors of the distant external
environment, taking into account the strength of their influence and the likelihood
of strengthening in the future. The developed mechanism is characterized by its
systematicity; the identity of the approach to the diagnostic procedure for each
analytical direction; quantitative assessment, which ensures the objectivity and
reliability of the results; the formation of generalizing and integral assessments and,
accordingly, the unambiguousness of conclusions regarding the state of the
enterprise and the external environment, as well as the ability to compare them in
dynamics, which will ensure the adoption of justified strategic decisions.

For the first time, a procedure for choosing a corporate strategy based on the
results of strategic analysis using a strategic choice graph was developed, and
recommendations were provided regarding possible enterprise development
strategies depending on the identification of its state.

The strategic choice procedure has been improved, which involves the
sequential implementation of the following stages: choosing a corporate strategy,
determining a business competitive strategy for each financial responsibility center
or division of the enterprise, substantiating the functional strategies of the enterprise:

marketing, production, innovation, financial and personnel strategies, and



determining their content. A comprehensive system of goals has been developed that
can correspond to each of the functional strategies and serve as a methodological
basis in the process of practical strategizing.

The approach to forming a balanced scorecard system (BSC approach) has
been improved, taking into account the proposed allocation of main strategic goals
and strategic direction goals, as well as the specifics of industrial enterprises for the
decomposition of strategic goals in time and space, their systematization,
verification of the consistency of strategic goals developed at different levels of
enterprise management, as well as for ensuring their effective visualization. It
involves: the formation of a hierarchical two-level system of balanced indicators in
accordance with the two types of strategic goals substantiated above; a functional
approach to the formation of a second-level system of balanced indicators by
identifying blocks that, in name and content, better correspond to the specifics of an
industrial enterprise, namely: "Marketing activities", "Supply and production",
"Financial activities" and "Personnel management". The composition of goals and
indicators for each BSC block has been substantiated, and a strategic map of the
enterprise has been developed. The improved approach increases the quality and
validity of strategic planning, and also contributes to improving the implementation
of strategic plans through personalized responsibility and opportunities for effective
motivation.

A multi-criteria approach to the selection of strategic projects is proposed
based on the criteria of significance (importance for achieving strategic goals);
profitability (the size of the expected financial result); urgency (the urgency of
project implementation), which allows, when forming a strategic program, to focus
not only on economic efficiency, but also on social orientation and environmental
friendliness (adherence to the principles of sustainable development).

Methodological and organizational support for the implementation of
strategic planning has been developed. The general structure of the strategic plan has
been substantiated and the content of each section has been characterized, methods

and those responsible for their implementation, forms of presentation have been
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determined. In order to organizationally support the implementation of the strategy,
the formation of a strategic committee and a strategic planning and control
department as matrix elements of the organizational structure has been proposed.
The functions and tasks of these units have been substantiated. The proposed
methodological developments provide a systematic approach; detailed scientifically
based study of all stages of strategic planning; clear logical sequence and effective
and informational relationship between individual stages; clearly defined
responsibility for their implementation, against the background of which both the
quality of the strategic plan and the possibility of its implementation increase.

A strategic analysis of the external environment was conducted and the
potential of the most powerful enterprise for the production of ferroalloys in Ukraine
- Joint-Stock Company "Nikopol Ferroalloy Plant" (JSC "NZF") was assessed.

Practical recommendations have been formulated for the development of a
strategic development plan for JSC "NZF". Based on a strategic analysis of the
external environment of the enterprise and an assessment of its internal state, a
system of its higher-order strategic objectives, a development strategy, and a system
of strategic goals have been developed. In order to further specify strategic goals,
their decomposition in time and space, and visualization of strategies, a system of
balanced indicators using an improved methodology and a strategic map have been
developed. A number of investment projects aimed at achieving specific goals were
proposed, their evaluation was carried out according to the criteria of significance,
economic feasibility and urgency, and a strategic program of the enterprise's
activities was developed.

Keywords: strategic management, strategic planning, strategic analysis,
external  environment, internal  environment,  strategy,  digitalization,
competitiveness, partnership, innovation, model, sustainable development, balanced

scorecard, key performance indicators, strategic map.
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