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HucepraitiitHy pob0Ty NpUCBSYEHO PO3POOIECHHIO TEOPETHUKO-METOI0IOTTYHUX
3acaJ 1 HAayKOBO-MPAKTUYHUX PEKOMEHMAlId IM0A0 (OopMyBaHHS OpraHizaliiHO-
€KOHOMIYHOTO MEXaHI3My KOPIOPAaTUBHOIO IMAPTHEPCTBA B CHUCTEMI YIPaBIIHHSA
MEPCOHANIOM sl 3a0€3MEUYEeHHS CTAJIOr0 PO3BUTKY IMPOMUCIOBOTO MiANPHUEMCTBA B
YyMOBaxX HEBU3HAYEHOCTI. AKTYyalbHICTh TEMH 3YMOBJEHAa THUM, IO CYy4YacHIi
IIPOMHUCIIOBI MIMPUEMCTBA (DYHKIIIOHYIOTh y CEpPEIOBHUIIl BUCOKOI MIHJIMBOCTI, JI€
MOEAHYIOTHCSI  €KOHOMIYHI, COIllajbHI, KaJpOBl, €KOJIOT14Hi, O€3MeKoBl Ta
IHCTUTYIIMHI1 BUKJIUKHU.

st mpomuciioBocTi YkpaiHu mnpoOiema HaOyBae 0OCOOJMBOI TOCTPOTH B
YMOBaX BOEHHOT'O CTaHy, KOJU TPAIUIIIiHI T1IX0IU 10 OpraHi3ailii mpari, MOTHBallii,
KOOpJMHAIlIl B3a€MOJIIi Ta PO3BUTKY MEPCOHATY BXKE HE 3a0e3MeUyrTh HAJICKHOTO
pPIBHSL CTIMKOCTI, aJalTUBHOCTI Ta Y3TO/UKEHOCTI pIllIeHb. 3a TaKUX YMOB
KOPIIOPAaTUBHE MAapTHEPCTBO JOLIJIBHO PpO3TJSAaTH HE SAK JONOMDKHY (opmy
KOMYHIKaIlii, a Ik IHCTPYMEHT 1HTerpailii BHyTPIITHLOTO KaJPOBOTO Ta 30BHIIIHHOTO
KOHTPareHTChKOTO KOHTYPIB Y MeXaX €IUHOT CUCTEMH YIIPABIIiHHS i AITPHUEMCTBOM.

Mertoro amceprariii € po3poOJICHHS TEOPETUKO-METOMOJOTIYHUX 3acad 1
MPaKTUYHUX pPEKOMEHAAIiil 1on0 (opmMyBaHHS OpraHi3aliifHO-eKOHOMIYHOTO
MEXaHI3My KOPIOpPAaTUBHOIO MAPTHEPCTBA B CUCTEMI YIPABIIHHS MEPCOHAJIOM st
3a0€3MeUYCeHHS] CTaJOr0 PO3BHUTKY MPOMHUCIOBOTO TIANPUEMCTBA B  yMOBax
HeBHU3HaUYCHOCTI. O0’€KTOM JOCIIIKEHHS € MPOolieC 3a0€3MEeUEHHS CTaJIOr0 PO3BUTKY
MPOMHKCIIOBOTO  TIANMPUEMCTBA Ha  3acajgax (QopMyBaHHA Ta  peaizarlii
KOPIOPAaTUBHOTO mapTHepcTBa. [IpeaMeToM AOCTIHKEHHS € CYKyIHICTh TEOPETHKO-

METO0JIOTTIYHUX TMOJIOKEHb, METOJUYHUX MIAXOJIB Ta MPUKIATHUX 1HCTPYMEHTIB



(dopMyBaHHS OpraHi3aliiiHO-eKOHOMIYHOTO MEXaHi3My YIpaBIiHHSI KOPIOPATUBHUM
NapTHEPCTBOM y CUCTEMI YIIPaBJIIHHS [IEPCOHAIOM MiANPUEMCTBA.

VY po6GoTi BUKOPHCTAHO 3arajbHOHAYKOBI Ta CIeliabHI METOAM JOCHIKCHHS,
30KpeMa MOHOTrpadidHUi, TOPIBHIBHUN, CUCTEMHUN, IHCTUTYIIHHANA, CTATHCTHKO-
€KOHOMIYHMH, €KCIePTHHUM, €KOHOMIKO-MaTeMaTHYHHUH, MPOIECHUM, rpadiuyHuid Ta
abctpakTHO-noriuyHui. [HOpMariiiny 6a3y MOCHTIKEHHS CTAaHOBIISITh HOPMATHBHO-
mpaBoBi akTH Ykpainu Ta kpain €C, HaykoBi Mpaill BITYM3HSHHX 1 3apyOiKHHX
YYeHUX, CTATUCTUYHI JaHl Ta Marepiajid MPAaKTUYHOI ISUIBHOCTI IPOMHUCIOBUX
M1AIPUEMCTB.

VY aucepraiii 3[1MCHEHO TEOPETUYHE y3araJIbHEHHs Ta 3alpONOHOBAHO HOBE
BUPIIICHHA BAXIUBOTO HAYKOBO-TIPUKIAAHOTO 3aBAaHHA, [0 TMOJSIrae B
OOTpYHTYBaHHI TE€OPETUKO-METOJIOJOTIUHUX 3acajJ 1 PpO3pOoO0JICHHI HAyKOBO-
NPaKTUYHUX PEKOMEHMAAIll 1010 (opMyBaHHS OpraHi3aliiHO-eKOHOMIYHOTO
MEXaHI3My KOPHOPaTUBHOIO NApTHEPCTBA B CHUCTEMI YIPABIiHHA MEPCOHAJIOM
IPOMHUCIIOBOTO MIiANMPUEMCTBA.

JloBeneHo, 10 KOPMOpPaTUBHE TMAPTHEPCTBO JOIJIBHO TPAaKTyBaTH SIK
KEpOBaHUM crOCiO Y3roJKEHHs IHTEPECIB, PECYPCIB, BIAMOBIIATBHOCTI, KOMYHIKAIINA
Ta TPOIEAYp B3aEMOJIi, SKHM 3a0e3meuye MOoeaHAHHS KaapOBUX, CKOHOMIYHHX,
0€3MeKOBUX 1 LHU(PPOBO-aHANITUYHUX MMApaMETPIB y MeXax €IUHOI CUCTEMU
yopaBiiHHSA. Takuil miaxiag gae 3MOry nepeiTH Bi (parMeHTapHOTO 3aCTOCYBAHHS
OKpPEeMHUX MapTHEPCHKUX IHIIIATUB JI0 MOOYIO0BU IUTICHOTO YIPABIIHCHKOTO IHKIY,
OpPIEHTOBAHOTO Ha O€3MEPEPBHICTH AISIILHOCTI, CTIMKICTh EPCOHATY Ta JOCATHEHHS
IIJIEH CTAJIOTO PO3BUTKY.

VY3aranpHEHO KOHIENTyallbHI 3acagd CTajoro pPO3BUTKY MPOMHCIOBOTO
HiJIPUEMCTBA Ta BU3HAYEHO MICIE KOPIOPATUBHOTO MapTHEPCTBA B CUCTEMI MOTO
3a0e3MeyeHHs.

OOrpyHTOBaHO, IIO B CyYaCHHX YMOBaX KOPIIOPAaTHBHE IMapTHEPCTBO Mae
MOEIHYBAaTH EKOHOMIYHI, COIlaJibHI Ta €KOJOTIYHI TMPIOPUTETH, 3a0e3MeUyrun
BOJHOYAC KaJpPOBY CTIHKICTh, OpTaHi3alliiiHy aJanTHUBHICTh, IIJBUIICHHS JIOBIpH,
3MIIHEHHS! BHYTPIIIHBOT B3a€MOJIII Ta Y3TOJDKEHHS 1HTEPECiB MK MpalliBHUKaAMU,

MCHCIPKMCHTOM, BJIACHUKAMM, KOHTPAICHTAMM. YTOYHEHO 3MiCT KOPIIOpaTuBHOI'O



MapTHEPCTBa sIK 00’€KTa YyIpaBIIHHS Ta JOBEIECHO MOTO Oe3mocepenHiil 3B s30K 13
CUCTEMOIO YIPaBJiHHSA TIEPCOHAJIOM 4Yepe3 MEXaHI3MHU 3alydeHHs, aJanTalli,
PO3BUTKY, KOOpPJMHAIlI, yTpUMaHHS MpalliBHUKIB 1 perjiaMeHTaIlli BHYTpIIIHIX Ta
30BHIIIHIX (OpPM B3aEMO/III.

CuctemMaTn30BaHO 1HCTPYMEHTH IHTErpallli MPUHIIMIIB CTAJIOr0 PO3BUTKY Ta
YIOpaBIiHHS MEPCOHATIOM Y KOHIIEMIIi KOPIOpaTUBHOTO mapTHepceTBa. [lokazaHo, 1o
MpakTUYHA peajizalis MapTHEPChKUX pIIIEHh Ma€e CHOUpPATUCS Ha TMO€IHAHHA
IHCTpYMEHTIB ~ yIpaBJiHHSI 3MIHaMH, MOTHBAIlli, BHYTPIIIHIX KOMYHIKaIIiM,
KOMIUTA€EHCHOTO CYIPOBOAY, LU(PPOBOTO MOHITOPUHTY, CIIEHAPHOTO MOJEIIOBAHHS,
KPI-omintoBanHs, aHajgizy IOBHOI BapTOCTI BOJIOJIHHS IHIIIATHBOIO, a TaKOX
OpraHizaliifHUX pillleHb, K1 3a0€3MeuyloTh O€3MEepEepBHICTh MISUIBHOCTI Ta
(yHKIIOHATIBHY Y3TOJKEHICTb MiIPO3LIIB.

BaxxnuBum pe3ynbTaToM AOCHIIKEHHS € pOo3pOOJIEHHS CLIEHAPHO-aJalTUBHOI
OararokpuTepialibHOI ~ MOJENl  OLIHIOBaHHS  €(QEKTUBHOCTI  IHCTPYMEHTIB
KOPIIOPATUBHOI'O MapTHEPCTBA B CUCTEMI YNPABIIHHS [EPCOHAIOM IMPOMMCIOBOIO
iIPHEMCTRBA.

Ha BiaMiHy BiJg CTaTMYHUX TIJIXOMAIB, 3alPONOHOBAaHA MOJECNIb MOETHYE
CIIEHAPHO-3MIHH1 Barv KpUTEPIiB 3aJIEKHO BiJl TUIY 30BHIIIHBOTO BILTUBY, pOOacTHE
y3arajibHEHHSI Ha OCHOBI HalMEHII CHPUSTIMBOrO CIEHApil0 Ta MEPEKEBO-
CUHEpTiiiHe KOPUT'YBaHHS pe3yNbTaTiB 13 BUKOPHUCTaHHSAM THACKCY
KOMITJIEMEHTAapHOCTI 1HCTpyMeHTIB. lle mae 3mory He nuine NOpiBHIOBATH
aNbTEPHATUBHI IHCTPYMEHTHU MapTHEPCTBA, a i OOTPYHTOBYBATH iX MPIOPUTETHICTH T
MOCJIIOBHICTh YIPOBA/DKEHHS B yMOBAaX BOEHHO-HECTAOLTLHOTO CEpPEOBHIIA,
0OMEKEHOCTI PECypcCiB, KaapOBHX PHU3HKIB, CHEPreTUYHHX 3arpo3 1 JIOTICTUYHHX
300iB.

Y I0CKOHAIeHO METOAUYHMUNA MIAXi 1O OIIHIOBAHHSA pPE3yJIbTaTUBHOCTI Ta
€(EeKTUBHOCTI ~ KOpPIOPATUBHOTO MapTHEpPCTBA 3a PaXyHOK TNepexody  BiJ
130JJbOBAaHOTO BUKOPUCTAHHS (DIHAHCOBUX, MPOIECHUX 1 EKCIEePTHUX OI[IHOK 0
IHTErpoBaHO1 OaraTOKPUTEPIAILHOT MPOIEAYPH, OPIEHTOBAHOI HA BUOIp, TOPIBHSIHHS
Ta PAH)KYyBaHHS I1HCTPYMEHTIB IMApPTHEPCTBA B CHUCTEMI YMPABIIHHS MEPCOHATIOM

mignpueMcTBa. JloBeneHo, MO0 OIIHIOBAaHHS Ma€ 3IACHIOBATHCS HE 3a OJHHUM



JOMIHAaHTHUM TIOKa3HHKOM, a 3a 30aJaHCOBAaHOIO CHUCTEMOIO KpHUTEpiiB, fKa aae
3MOTY OJIHOYAaCHO BpaxOBYBaTH €KOHOMIUYHUM e(eKT, KaJpoBYy CTIHKICTb,
Oe3MepepBHICTD AISJILHOCTI Ta Peajli30BHICTh YIIPABIIHCHKHUX PIllIEHb.

Po3mmpeno cucteMy MOKa3HUKIB OLIIHIOBAHHS €(EKTUBHOCTI BHUKOPHCTAHHS
IHCTPYMEHTIB ~ YIPABIIHHSI KOPHOPATUBHMM TApTHEPCTBOM  BiJ  IEPEBaX)HO
(piHAHCOBHX 1 JOKAJIBHO-TPOLIECHUX MapaMeTpiB 0 MIECTUBUMIPHOI 30aTaHCOBAHOT
OCHOBH, IO OXOIUIIOE EKOHOMIYHUHN €(]eKT, KaIpoBY CTIWKICTh, O€3MepepBHICTH
TUSIIBHOCT1, KOMIUTA€EHCHY Oe3MeKy, U POBY aHATITUUYHICTD 1 peaai3oBHICTb. Takuit
miaxig — 3abe3medye  MPaKTUYHO TNPUIAATHUM — MOHITOPUHT — Pe3yJbTaTHBHOCTI
HapTHEPCHKUX PIIIEHb 1 CTBOPIOE OCHOBY [UIsl MEPEXOAY 10 BHMIPIOBAHOIO,
31CTAaBHOTO Ta BIATBOPIOBAHOTO YIPABIIHHS KOPIIOPATUBHUM NapTHEPCTBOM Yy
CUCTEMI yNPABIIIHHS IEPCOHATIOM.

Y 1ocKOHaJIEHO OprasizaiiifHo-eKOHOMIYHUI MeXaHI13M yIpaBIIHHS
KOPIOPAaTUBHUM NApTHEPCTBOM IIJISXOM I1HTErpauii BHYTPIIIHBOIO KaJpOBOTO Ta
30BHIIIHBOTO KOHTPAreHTChKOI'0 KOHTYPIB Y €IMHUN KEPOBaHUH IIUKI, TOOYJOBaHUN
Ha 3acajilax CTEUKXOJJEPHOIO MiIX0ay, 0€3nepepBHOCTI MIsITBHOCTI, BUMIPIOBAHOCTI
pPE3yNbTATIB Ta Y3rOHKEHOCTI 13 LIISIMU CTAJIOro po3BUTKY. [IpakTHiHa mpUAaTHICTD
MeXaHI3My 3a0e3MedyeThCsl TOEAHAHHIM IUILOBOI, OpraHi3aIlifiHol, pPecypcHOI,
IHCTPYMEHTAJIbHO1,  1H(OpPMAIIHHO-aHAIITUYHOT Ta  OL[IHOYHO-KOPUTYyBaJIbHOL
CKJIQJIOBUX, III0 JAa€ 3MOTY PO3IIIAIaTH KOPIIOPATUBHE MAapTHEPCTBO SIK MOBHOIIIHHY
MJICUCTEMY YIIPABIIHHS IEPCOHATIOM.

BaxxnuBuM pe3ynbTaToM € BIOCKOHAJIEHHS OpraHi3amiifHOi CTPYKTypHU
YIOPaBIiHHSA HEHTPOM KOPIOPATUBHOIO MapTHEPCTBA IIJISXOM MEPEXoy A0 THYUYKOT
(GYHKITIOHATPHO-MEPEKEBOI MOJENl 3 MATPUYHUM PO3MOALIOM TTOBHOBAKEHb.
3anponoHOBAHO MOEAHAHHS CTPATETIYHOTO KypaTOpCTBa, MOCTIMHOrO ornepaniiHoro
s7ipa, MEPEKi YMOBHOBAXEHUX OCIO y CTPYKTYPHUX MIAPO3iIax Ta TUMYACOBHUX
pobounX rpym, 1o 3a0e3neuye MiABUIICHHS KePOBAHOCTI W CTIMKOCTI MapTHEPCHKUX
npoueciB. JloBeneHo, 1m0 Taka Mojedb € OUIBII NPUAATHOIO IO YMOB
HEBH3HAYEHOCTI, HIXK KOPCTKO 1€papXiyHi CXEMH, OCKUIbKU 3a0e31eduye OmnepaTuBHE
nepepo3noAiIeHHsT PYHKIIIH, IBUIIIE pearyBaHHs Ha PU3UKU Ta MK YHKIIIOHATBHY

KOOPMHAIIIIO PILICHb.



[Tonanpiioro po3BUTKy HaOyB METOJl CTPYKTYPHO-MEPEKEBOTO MPOEKTYBAHHS
LEHTPY KOPIOPATUBHOIO MapTHEPCTBA 33 PAXYHOK ypaxyBaHHs He Juile GopManbHOi
HIIMOPSAAKOBAHOCTI, @ W IHTEHCHUBHOCTI KOMYHIKAIli, PHU3UKIB IEpEeBaHTaXKEHHS,
KPUTUYHOCTI BY3JIiB 1 HEOOXITHOCTI MPOIEAYPHOTO Pe3epBYBaHHS poJiei, yHKIIIH Ta
albTEpHATUBHUX KaHATMB 3B’s3Ky. lle migBuiye Oe3mepepBHICTH YIPABIIHHSI B
YMOBaX €HEPreTUYHHUX, JIOTICTUYHUX 1 KaapoBUX 3001B, a TaKOX JONOMArae
chopMyBaTH OUIBII >KUTTE3ATHY apXiTEKTypy MapTHEPChKOi B3a€MOJIli Ha piBHI
1IPUEMCTRBA.

Habynu mnoganbmioro po3BUTKY HAYKOBO-METOJWYHI TOJOXKEHHS MO0
IHCTUTYLIIOHAJII3a1lli KOPIOPAaTUBHOTO MapTHEPCTBA 4Yepe3 LEHTP KOPIOPATUBHOIO
MapTHEpCTBa SK CHELialdi30BaHy KOOpPJAMHALIMHY JAHKYy CHCTEMH YIIPAaBIIIHHA
nepcoHanoM. OOTpyHTOBAHO, 110 CTBOPEHHS TAKOTO IEHTPY JO03BOJSE 3a0€3MEUUTH
y3rOJDKEHHST ~ IHTEpECIB  Y4YaCHUKIB, TMOPTQPENbHUM  KOHTPOJIb  1HIIIATHB,
MDK(YHKIIIOHAJIBHY KOOPJMHALII0, I1HTErpanil0 BHYTPIIIHBOTO 1 30BHIIIHBOIO
KOHTYpiB IapTHEPCTBA.

[Tomanbmoro po3BUTKY HaOyno iHMopMaIiiHO-aHAMITHYHE 3a0e3MeYeHHs
MeXaHi3My KOPIIOPAaTUBHOTO MapTHEPCTBA depe3 noeaHanns ER-moneni qanux, sapa
KPI, cankmiitHoi Ta 1o6podecHoi Bepudikallii KOHTPareHTiB, OLIIHKK MTOBHOT BAPTOCTI
BOJIOJIHHS 1HILNIATUBOIO Ta IU(PPOBUX 3ac00IB MOHITOPUHTY. JloBeneHo, 10 Taka
apXITEKTypa CTBOPIOE OCHOBY JJIA IUTICHOTO IU(POBOro CynpoBOAY MapTHEPCHKHUX
pillieHb,  TIABUILYE  MPO30PICTh,  AHANITUYHICTH,  BIIITBOPIOBAHICTH  Ta
KOHTPOJIbOBAHICTh YIPABIiHHSI KOPIOPATUBHUM MaPTHEPCTBOM.

OxpeMe wMiclie B JIOCHIDKEHHI BigBeneHO (OPMYBAHHIO —alITOPUTMY
BIIPOBA/KCHHSI JUCTAHILIMHOTO OHOOPAMHTY, SIKHHA Ja€ 3MOry €KOHOMHMTH Yac,
3MEHIIIyBaTHU OpraHi3aliiiHi BTpaTH Ta MiABUILYBATH KEPOBAHICTh MPOLIECY 1HTErpallii
HOBHUX CHIBpOOITHUKIB. OOIPYHTOBAHO BaXJIMBICTb OHOOPIMHTY SK €JEMEHTa
KOPIHOPATUBHOI'O MAPTHEPCTBA B CUCTEMI YIPABIIIHHS IEPCOHAIIOM, OCKIJIBKH CaMe Ha
eTarni BXOJ/PKCHHsI TIpAIliBHUKA B OpraHizailito (GopMyIOTbCsS TEPBUHHA JIOSUIbHICTD,
PO3YMIHHS TpaBUJ B3a€MOJIi, pPIBEHb 3aJy4€HOCTI Ta TOTOBHICTH JO Yy4yacTi B

KOJIEKTUBHUX MEXaHi3Max peaiizailii 1ijaei miamprueMcTBa.



[Tonanpiioro po3BUTKY HaOyB IHCTpYMEHTapii ypaxyBaHHs HECTaOLIbHOCTI Ta
KaJpOBUX PU3MKIB Y MOJEISAX PO3BUTKY YIPABIIHCHKOIO NIEPCOHATY YEPE3 BBEACHHS
3MIHHOI, III0 BiJJ0Opakae opraxizailiiiai 6ap’epu, 30kpemMa 00OMeKEHHS pecypciB, Omip
3MiHaM, PU3UKH Oe3MepepBHOCTI JISUTBHOCTI Ta 1HIN (aKkTOpH, SKI 3MEHIIYIOTH a00
MOAU(DIKYIOTh €(eKT YIPaBIIHCHKUX PIIICHb.

[IpakTiuHe 3HAYEeHHA OJEp)KAaHUX pE3YyJbTATIB TMOJNATAE B TOMY, IO
3aMpoNOHOBAHI MOJOXKEHHS, MIIXOAU Ta pEeKOMEHAalii MOXYyTh OyTH BHUKOPHCTaHI
OPOMHUCIOBUMHU  MIANPUEMCTBAMU A MOOYJOBM  €(EKTUBHOI  CHCTEMHU
KOPIOPATUBHOTO TMAapTHEPCTBA, Y3TOJDKCHHS BHYTPIIIHIX 1 30BHINIHIX 1HTEPECIB,
MIIBHUINCHHS KaJapoBOi W oOpraHizamiiiHOl CTIMKOCTI, 3HWKECHHS TpaH3aKIIHHUX,
KOMIUTA€HCHUX Ta peMyTalliiHUX PU3UKIB, 3a0€3MEUeHHS Oe3MepEePBHOCTI AiSITBHOCTI,
a TaKOX JJI1 OOIPYHTYBaHHS YIPABIIHCHKUX PIIIEHb IMIOJO0 CTAJIOTO Ta MOBOEHHOIO
PO3BUTKY.

OxpeMi MOJI0KEHHS, BUCHOBKHA W PEKOMEHJAlli TOCHIII)KEHHS BUKOPUCTAHO B
nisubHOCTI TOB  « IHIIIPOMETHU3 TAC» g1 BOOCKOHAJICHHS IMIIXOAIB 10
KOOpJIMHAIlIl BHYTPIIIHBOI Ta 30BHINIHBOI B3a€EMO/IIT, MIABUIIICHHS OOTPYHTOBAHOCTI
VOPABIIHCBKUX PIlI€Hb, TOCUJIEHHS OpraHi3aliiiHOi CTIMKOCTI Ta pPO3BUTKY
NapTHEPCHKUX BIJHOCHH Y KOHTEKCTI 3a0€3MEUEHHs CTaJIOr0 PO3BUTKY. TeOpeTHUHI
Ta TPaKTU4YHI PO3POOKH, 3aMpoONOHOBAaHI B JMCEpTaIllii, 3aCTOCOBYIOThCS B
HaBYaJbHOMY MPOLEC] YKPaiHCHKOTO JEP:KaBHOTO YHIBEPCUTETY HAYKH 1 TEXHOJIOT1H
i Yac BHUKIAQJAHHS JUCIUIUIIH «YTpaBlIiHHS 1HHOBAIIMHOIO JiSILHICTION,
«YTpaBIliHHS 3MIHaMW» Ta BAKOHAHHS KBali(piKaliiiHUX poOiT.

OCHOBHI MOJOXEHHS Ta pe3yibTaTu JucepTalli BioOpaxkeHo y 16 HaykoBHX
mpaisix, 3 AKMX 5 cTareid omyOiKoBaHO y (paxOBUX HAyKOBHX BHUJAHHSX, BHECEHUX
710 MDKHAPOJHUX HayKOMETpUYHMX 0a3, 1 11 mpamp mMaroTh anpoOatiiiHuil xapaxkrep.
3anponoHOBaHI B JUCEpTAIlii MOJOXKEHHS (OPMYIOTh METOAWYHE MiATPYHTS IS
IHCTUTYIIIOHAJI3AI[li KOPHOPAaTUBHOIO MMApTHEPCTBA B CHUCTEMI  YIPaBJIHHSA
MEPCOHAIIOM TPOMUCIIOBUX MIJIPUEMCTB YKpaiHM Ta CTBOPIOIOTH OCHOBY MJis
MOJIaJIbIIOT0 PO3BUTKY MPAKTUKHU CTIMKOT0, aHATITHYHO OOTPYHTOBAHOTO YIIPABIIIHHS

NapTHEPCHKUMU NPOLIECAMHU, IKE Ma€ LIUPPOBY MIATPUMKY.



Knrouosi cnosa: xopnopaTUBHE MapTHEPCTBO, MOTHUBAILlS, CTAIUNA PO3BUTOK,
3MIHU, YIIPaBIIHHS, 1HJIUKATHBHA BapTICTh, €()EKTHUBHICTb, KPUTEPii OI[IHIOBAHHS,
yIpPaBJIiHHS TEPCOHAIOM, MPOAYKTHUBHICT, TPOMHUCIIOBI MIANPUEMCTBA, CTPATET1UHE

YIOpaBIiHHS, aHTUKPU30BE YIPABIIHHS, PU3UKH.

ABSTRACT

Riabtsev V. A. Corporate Partnership in the System of Ensuring the Sustainable
Development of an Industrial Enterprise. A qualifying academic work submitted as a
manuscript.
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The dissertation is devoted to the development of theoretical and
methodological foundations and scientific and practical recommendations for the
formation of an organisational and economic mechanism of corporate partnership
within the personnel management system in order to ensure the sustainable
development of an industrial enterprise under conditions of uncertainty.

The relevance of the topic is determined by the fact that modern industrial
enterprises operate in an environment of high volatility, where economic, social,
human resource, environmental, security and institutional challenges are intertwined.
For Ukrainian industry, this issue is particularly acute under martial law, when
traditional approaches to work organisation, motivation, coordination and personnel
development no longer ensure sufficient resilience, adaptability and coherence in
decision-making. Under such conditions, corporate partnership should be regarded
not merely as an auxiliary form of communication, but as a strategic instrument for
integrating the internal (personnel) and external (counterparty) dimensions into a
unified enterprise management system.

The purpose of the dissertation is to develop the theoretical and methodological
foundations and practical recommendations for the formation of an organisational and
economic mechanism of corporate partnership within the personnel management
system in order to ensure the sustainable development of an industrial enterprise

under conditions of uncertainty. The object of the study is the process of ensuring the



sustainable development of an industrial enterprise through the formation and
implementation of corporate partnership. The subject of the study is the set of
theoretical and methodological provisions, methodological approaches and applied
instruments for the formation of an organisational and economic mechanism for
managing corporate partnership within the enterprise personnel management system.

The research employs general scientific and special methods, including
monographic, comparative, systemic, institutional, statistical-economic, expert,
economic-mathematical, process-based, graphical and abstract-logical methods. The
information base consists of regulatory and legal acts of Ukraine and EU countries,
scientific works by domestic and foreign scholars, official statistical data, and
materials from the practical activities of industrial enterprises.

The dissertation provides a theoretical generalisation and offers a new solution
to an important scientific and applied task - the substantiation of theoretical and
methodological foundations and the development of scientific and practical
recommendations for the formation of an organisational and economic mechanism of
corporate partnership within the personnel management system of an industrial
enterprise. The study demonstrates that corporate partnership should be interpreted as
a managed process of aligning interests, resources, responsibilities, communications
and interaction procedures. This process ensures the integration of human resource,
economic, security and digital-analytical parameters within a single management
system and enables the transition from fragmented partnership initiatives to a
coherent, integrated management cycle focused on business continuity, workforce
resilience and the achievement of sustainable development goals.

The conceptual foundations of the sustainable development of an industrial
enterprise have been generalised and the place of corporate partnership within this
system has been identified. It is substantiated that, under current conditions, corporate
partnership must combine economic, social and environmental priorities while
simultaneously ensuring workforce resilience, organisational adaptability, increased
trust, strengthened internal interaction and the alignment of interests among
employees, management, owners and counterparties. The content of corporate

partnership as an object of management has been clarified, and its direct link with the



personnel management system has been demonstrated through the mechanisms of
recruitment, adaptation, development, coordination, employee retention and the
regulation of internal and external forms of interaction.

The instruments for integrating the principles of sustainable development and
personnel management within the concept of corporate partnership have been
systematised. It is shown that the practical implementation of partnership decisions
should be based on a combination of change management, motivation, internal
communications, compliance support, digital monitoring, scenario modelling, KPI-
based assessment, total cost of ownership analysis and organisational solutions that
ensure business continuity and functional coherence of structural units.

A key result of the study is the development of a scenario-adaptive multi-
criteria model for assessing the effectiveness of corporate partnership instruments
within the personnel management system of an industrial enterprise. Unlike static
approaches, the proposed model combines scenario-dependent criterion weights
(according to the type of external shock), robust aggregation based on the least
favourable scenario, and network-synergetic adjustment using an instrument
complementarity index. This makes it possible not only to compare alternative
instruments but also to substantiate their priority and sequence of implementation in
an unstable wartime environment characterised by resource constraints, human
resource risks, energy threats and logistical disruptions.

The methodological approach to assessing the effectiveness and efficiency of
corporate partnership has been improved by moving from the isolated use of
financial, process-based and expert assessments to an integrated multi-criteria
procedure focused on the selection, comparison and ranking of partnership
instruments. The system of indicators for evaluating the effectiveness of corporate
partnership management instruments has been expanded from predominantly
financial and local process parameters to a balanced six-dimensional framework
covering economic effect, workforce resilience, business continuity, compliance
security, digital analytical capability and feasibility. This ensures practically
applicable monitoring of partnership decisions.

The organisational and economic mechanism for managing corporate



partnership has been improved through the integration of the internal personnel and
external counterparty dimensions into a single managed cycle built on the principles
of the stakeholder approach, business continuity, measurability of results and
alignment with sustainable development goals.

The organisational structure for managing the corporate partnership centre has
been improved by transitioning to a flexible functional-network model with a matrix
distribution of powers. The model combines strategic supervision, a permanent
operational core, a network of authorised representatives in structural units and
temporary working groups, thereby enhancing controllability and resilience of
partnership processes.

The method of structural-network design of the corporate partnership centre
has been further developed by taking into account not only formal subordination but
also communication intensity, overload risks, node criticality and the need for
procedural redundancy of roles, functions and alternative communication channels.
This increases management continuity under energy, logistical and staffing
disruptions.

The scientific and methodological provisions on the institutionalisation of
corporate partnership through a corporate partnership centre as a specialised
coordinating unit within the personnel management system have been further
developed. The information and analytical support of the corporate partnership
mechanism has also been advanced through the integration of an ER data model, a KPI
core, sanctions and integrity verification of counterparties, total cost of ownership
assessment and digital monitoring tools.

Special attention is paid to the development of an algorithm for the
implementation of remote onboarding, which saves time, reduces organisational
losses and improves the controllability of new employee integration. The importance
of onboarding as a key element of corporate partnership within the personnel
management system is substantiated, since it is at this stage that initial loyalty,
understanding of interaction rules, engagement level and readiness to participate in
collective goal achievement are formed.

The toolkit for accounting for turbulence and human resource risks in



management personnel development models has been further developed by
introducing a variable that reflects organisational barriers (resource constraints,
resistance to change, business continuity risks and other factors) that reduce or
modify the effect of managerial decisions.

The practical significance of the results lies in the fact that the proposed
provisions, approaches and recommendations can be used by industrial enterprises to
build an effective corporate partnership system, align internal and external interests,
enhance workforce and organisational resilience, reduce transaction, compliance and
reputational risks, ensure business continuity and substantiate managerial decisions
related to sustainable and post-war development.

Certain provisions, conclusions and recommendations of the study have been
implemented in the activities of DNPROMETYZ TAS LLC in improving the
coordination of internal and external interaction, increasing the substantiation of
managerial decisions, strengthening organisational resilience and developing
partnership relations in the context of sustainable development. The theoretical and
practical developments are also used in the educational process of the Ukrainian State
University of Science and Technology in the courses Innovation Management and
Change Management, as well as in the preparation of qualification papers.

The main provisions and results of the dissertation are reflected in 16 scientific
publications, of which 5 articles were published in recognised academic journals
indexed in international scientometric databases and 11 are conference abstracts and
proceedings. The proposed provisions form the methodological basis for the
institutionalisation of corporate partnership within the personnel management
systems of Ukrainian industrial enterprises and create a foundation for the further
development of resilient, analytically substantiated and digitally supported
management of partnership processes.

Keywords: corporate partnership, motivation, sustainable development,
change management, indicative value, efficiency assessment, personnel management,
productivity, industrial enterprises, strategic management, anti-crisis management,

risks.



