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Jucepranisi mpUCBsiY€Ha PO3POOICHHIO TEOPETUYHUX IOJIOKEHb, METOAUYHUX
MIIXOAIB 1 MPAKTUYHUX PEKOMEHAAIIN 1010 OOIPYHTYBAaHHS MPOIIECIB PO3POOKH Ta
BIIPOBA/PKEHHS CTPATETiii eKOHOMIYHOTO PO3BUTKY MPUBATHUX IT1ATIPUEMCTB.

Po3po0neno MeToauuHuid MiAXiJ 10 OLIHIOBAaHHS pPE3yJIbTaTUBHOCTI CTpAaTerii
€KOHOMIYHOTO  PO3BUTKY MPUBATHOTO IPOMHCIOBOTO  MiANPUEMCTBA,  SIKUH:
a) BUKOHY€TBHCA 32 JIeB’IThbMa eTarnaMu Ta 0a3yeThcsl Ha KOMIUIEKCHIN OaratopiBHEBI1N
CUCTEMI IHTErpajbHUX IOKA3HMKIB, IO IHTETPYE€ EKOHOMIUHY pEe3yJIbTaTUBHICTb
(Result), criiikicts ¢dynkiionyBanas (Resilience) 1 3maTHICTh 10 MPOTUIIT pU3UKaM
(Resistance) y mexax €IUHOTO KOMIO3UTHOTO 1HJIEKCY CTPATEridHOrO PO3BUTKY 3a
€IMHUM aHAJITUYHUM KOHTypoM; O) mnependadae: JIEKOMMO3MUIII0 KOXHOTO 3
y3araJIbHeHUX 1HTETpaJIbHUX TOKAa3HUKIB B CHUCTEMI YacCTKOBUX I1HAMKATOPIB 13
ypaxyBaHHSIM BUPOOHHYO-TEXHOJIOTTYHUX, CHEPTETUUHUX, OpraHi3alliiHUX Ta PU3UK-
OpPIEHTOBAaHUX XapPaKTEPUCTUK MIAMPUEMCTBA; 3aCTOCYBaHHS MPOIEAYP HOPMYBaHHS
CTUMYJISITOPIB 1 JECTUMYJSATOPIB JJisi 3a0e3MeueHHs 31CTaBHOCTI TOKa3HHUKIB;
OOTPYHTYBaHHSI CUCTEMHU BAaroBUX KOE(QIII€HTIB, 110 BiAOOpaXkaroTh MPIOPUTETHICTD
JIOCSITHEHHS PE3yJIbTaTUBHOCTI 32 YMOB PECYPCHUX OOMEXEHB 1 3pOCTaHHS PU3HUKIB;
dbopMyBaHHSI KOMIIO3UTHOTO IHTETPAJILHOIO MOKAa3HUKA JIJIs1 KUIBKICHOTO MOPIBHSIHHS
aJbTEPHATUB CTPATETTYHOTO PO3BUTKY; apoOaIliro Mojell Ha MPUKIIal IpPUBATHOTO
MIPOMHUCIIOBOTO MMiAMPUEMCTBA B YMOBaX BOEHHO-KPHU30BOi TpaHCc(opMallii eKOHOMIKH.

ABTOpOM C(HOPMOBAHO OpraHi3alliiHO-€KOHOMIYHMI MEXaHI3M CTPaTeridyHoro
VOPaBIIIHAS €KOHOMIYHUM PO3BUTKOM MPUBATHUX MPOMUCIOBUX MIAMPUEMCTB, 0
CKJIaJy SIKOTO 1HTETPOBAHO YOTHUPH OJOKH (aHATITUYHUMN, IIIHOBUN, OpraHi3aliiHo-

YOPaBIIHCHKUNA Ta €KOHOMIKO-1HCTPYMEHTAJIbHUM), SIK1 (DYHKI[IOHATBHO MOETHAHO Y



3aMKHEHHM YMpPaBIIHCHKUM LIMKJ 13 KOHTYPOM 3BOPOTHOTO 3B’SI3KY, 3a0e€3Meuyroun
CHHXPOHI3aII0 MpoIieciB (OpMyBaHHS, peai3allilo 1 KOPUTyBaHHS CTparerii 3aiis
MBULIEHHS PE3YIbTATUBHOCTI CTPATETTYHOTO YIIPABIiHHS 32 PaXyHOK aJIallTUBHOTO
Y3TO/KEHHS YMPaBIIHCHKUX PIIIeHb 13 AMHAMIKOIO 30BHIIIHBOTO CEPENOBHUINA Ta
BHYTPIIIHBOTO TMOTEHITIANY, 10 YOe3MeueHO: 1HTErpali€r0 MTPUHIMITB CUCTEMHOCTI,
a/IalITUBHOCTI, MPO-aKTUBHOCTI, IU(POBOI IHTETPOBAHOCTI i PU3UK-OPIEHTOBAHOCTI B
€IMHY YIPaBIIHCHKY JIOTIKY; BKJIIOUYEHHSIM 0araropakTOpHOi CUCTEMH 1HAUKATOPIB Ta
IHTEeTpaJIbHUX OIIIHOK Y MpOIEeC MPUUHATTSA CTpaTEridyHUX PIllIeHb; (opMai3alli€ro
T60BOT (YHKII yOpaBIiHHSA SK OalaHCy «Ee(PEKTUBHICTH-CTIHKICTh-PO3BUTOKY;
ypaxyBaHHSIM BO€HHO-KPU30BUX Ta CTPYKTYpHO-TpaHC(pOpMaliiiHUX (aKTopiB SK
JNETEPMIHAHT CTPATEriyHUX IapaMeTpiB PO3BUTKY; 3a0€3MEUYEHHSIM CHUHEPreTUYHOI
B3a€EMOJIIi EKOHOMIYHUX, I1HHOBALIIMHUX, UHU(PPOBUX, PU3HKOBHX 1 COIL[AJIBHO-
KaJpOBUX CKJIAJJOBUX PO3BUTKY.

Ha moOymoBi cTpykTypHO-J0OTidHOI cxeMu «resilience—resistance po3pobieHo
HAyKOBO-METOJIUYHUHN MIJX11 10 (GOpMYBaHHS CUCTEMHU CTPATETIYHUX II1JIEH PO3BUTKY
OPUBATHOTO TPOMHUCIOBOTO MIANPUEMCTBA, SKUM: a) IHTETpye KOHUENTYyalbHHM,
IUIbOBUM,  KpUTepiaJibHUM,  IHAMKATUBHUMN,  aHATITUKO-OI[IHIOBAJIBHUNA  Ta
YIOPaBIIHCHKUN PIBHI y €JUHY 3aMKHEHY CHUCTEMY CTPATETriuHOTO YIPaBIIHHS; O)
0a3yeTbcsl Ha: MOEJHAHHI NPUHIUMIIB 3abe3nedeHHs cTiiikocti (resilience) Ta
3MQTHOCTI 0 MPOTUAIl pu3HnKaM (resistance) ik 0a30BUX OpPIEHTHPIB (HOPMYBaHHS
CTpaTeTiYHUX IIUICH; THTEerpallii Miiei, KpUTEepiiB Ta IHIAUKATOPIB PE3YTHTaTUBHOCTI Y
OaraTtopiBHEBY CUCTEMY, 3a0€3MEUYI0UH 1X KIIbKICHY BUMIPIOBAHICTh M y3TOIKEHICTD;
BIIPOBA/UKEHHI  3aMKHEHOTO  YINPaBIIHCBKOTO  KOHTYpPY 33Ul  aJalTHBHOIO
KOPUTYBAHHSI CTPATETIYHUX DINICHb BIAMOBITHO JO 3MiH 30BHINIHBOTO CEPEIOBHINA;
OpI€HTallll CHCTEMHU OIIHIOBAHHS HA PE3YJIbTATUBHICTh SIK CTYINEHIO JIOCATHEHHS
CTpaTeriyHUX IUIeH, M0 BIJAMOBiAA€ yMOBaM IMiJBUIICHOI HEBU3HAUYEHOCTI Ta
pecypcHUX OOMEKEHb.

OxpeMy yBary MpPUAIJICHO OpraHi3amiifHO-eKOHOMIYHOMY 1HCTPYMEHTAPIii0
BUOOPY ONTHUMAIBHOTO MPOEKTY €KOHOMIYHOTO PO3BUTKY MPUBATHOTO MTPOMHUCIOBOTO
NAIPUEMCTBA, SIKUW CIIUPAETHCS HA: YPaXyBaHHS BarOMOCTI BIUTUBY alIbTEPHATUBHUX

NPOEKTIB HA CTpATeriyHi Opi€EHTHPU pO3BUTKY mignpuemctBa (result, resilience,



resistance); IHTErpamilo MOKAa3HUKIB €KOHOMIYHOI €(pEeKTHBHOCTI, PIBHS PHU3UKY Ta
CTpaTeriyHoi PEeJIeBAaHTHOCTI MPOEKTIB y €JIMHY CHUCTEMY OI[IHKH; BUKOPUCTAHHS
0araToKpuTepiaJIbHOTO MiAXOAY JO BiAOOpY YIPaBIIHCBKUX allbTEPHATHB 13
ypaxyBaHHSIM Taly3eBHX OCOOIMBOCTEW (PYHKIIOHYBaHHS; (opMai3allilo BILTUBY
CTpaTeriyHUX OPIEHTUPIB HA TIpoIeC BUOOPY IPOEKTIB PO3BUTKY MiANPHEMCTBA;
MepexiJl BiJl OMHO-KPUTEPiabHOI (€(DeKTUBHICTH) 10 OaraToBUMIipHOI (€(heKTHBHICTh—
PU3UMK—CTINKICTD) MOJETl MNPUUHATTA pillieHb; 3a0e3MeYeHHs]  Y3TOMKEHOCTI
CTpaTeriyHMX IUIEH MIAIPUEMCTBA 13 IHCTPYMEHTAMH iX peaiizallii; MpakTUIHY
anpo6ariro mozeni Ha npukiani AT «/[HITpOBChKHIA CTPLIOUHUN 3aBOMTY.

BpaxoByloun BaKJIMBICTh BIIPOBAKCHHS MEXaHI3My 3BOPOTHOTO 3B S3KY,
pO3pO0JICHO  OpraHizalliiHO-€eKOHOMIYHY CHCTEMY peai3anii W  OLiHIOBaHHS
PE3YABTAaTUBHOCTI CTparerii €KOHOMIYHOTO PO3BUTKY HPHUBATHOIO IMPOMHUCIOBOIO
IIIPUEMCTBA, sIKa: a) 0a3y€eThCs Ha MOOYI0B1 B3a€EMOIIOB SI3aHOT TpiaJiki CTPYKTYPHO-
JOTIYHMX Mojenel (peamizalii cTparerii, 1HCTpyYMEHTapito ii 3a0e3ledeHHs Ta
CUCTEMH OIIHIOBAaHHS PE3yJIbTaTUBHOCTI), IHTETPOBAHUX Y AHAIIITUKO-YIPABIIHCHKY
CTPYKTYpPY 13 3aMKHEHUM KOHTYpPOM 3BOPOTHOTO 3B’SI3KYy; ©O) CIMpaEThCs Ha:
MOEHAHHS MPOLECIB pealli3alii cTparerii Ta OLIHIOBaHHA ii pe3yJbTaTUBHOCTI B
MeXaxX €JUHOI CTPYKTYpHO-JIOTIYHOI MOJENl YMpaBIiHHS, 1HTETpaIlilo MmapaMeTpiB
«Result—Resilience—Resistance» SIK 0a30BuX KpHUTEPIiB OIIIHIOBAHHS
PE3yABTAaTUBHOCTI ~ CTPATEriyHOTO  PO3BUTKY; (opmanizalilo  1HCTPYMEHTAapIIO
peamizamii cTparerii d4epe3 CHUCTEMaTH3allil0 OpraHi3almiifHuX, EKOHOMIYHUX,
nM(ppOBUX Ta PUBHK-OPIEHTOBAHUX IHCTPYMEHTIB y €IAWHIN JIOTILl YNPaBIIHHSA;
3a0e3MeueHHs aJanTUBHOCTI CTPATETIYHOTO YIIPABIIHHS.

OxpiMm TOTO, C(POPMOBAHO TEOPETUKO-METOAMYHI 3acaau (QopmyBaHHS I
(YHKIIOHYBaHHS OpraHizauiifHo-eKOHOMI4HOTO MEXaHi3My CTPaTeriyHOTO
VOPaBIiHAS €KOHOMIYHMM PO3BUTKOM MPHUBATHUX MPOMHUCIOBHUX MIAMPUEMCTB IS
MiBULIEHHS OOTPYHTOBAHOCTI Ta MPUKJIAAHOI MPUIATHOCTI BAXKEJIB 1 PErYIATOPIB
[UIIXOM: PO3IIMPEHHSI CKJIaay Ta 3MICTOBHOTO HAlOBHEHHS HOTO CTPYKTYPHHX
KOMIIOHEHTIB 4e€pe3 1HTEerparmil0 aHaJITHYHOIO, IIJIbOBOIO, OpraHi3alliifHo-
YIPABIIHCHKOTO Ta €KOHOMIKO-1HCTPYMEHTAJIBHOTO OJIOKIB Yy €IUHY YIPaBIIHCHKY

CUCTeMY; MOMHONCHHS WiAXOAIB 10 (opMyBaHHS OararoakTOpHOiI CHCTEMHU



1HAMKATOPIB OIIIHIOBAaHHS PO3BUTKY MIAMPHEMCTBA 3 BUKOPUCTAHHSM IHTErPaIbHHUX
MOKA3HUKIB K OCHOBU NMPUUHSATTS CTPATEr1YHUX PIIICHb; YTOYHEHHS POJIi MPUHITUIIIB
aJJalTUBHOCTI, PU3UK-OPIEHTOBAHOCTI Ta HUGPOBOI 1HTETPOBAHOCTI y 3a0€3MEeUCHHI
THYYKOCTI 1 CTIHKOCTI CTPaTerivyHOrO YIMpaBIiHHS;, BpaxyBaHHsS BIUIMBY BO€HHO-
KPU30BUX Ta CTPYKTYpHO-TpaHChOpMaIliiHUX (aKTOPIB AK KIOUYOBUX JCTEPMIHAHT
3MIHM TIapaMeTpiB (YHKI[IOHYBaHHs; KOHKpETH3allli MeXaHi3MiB 3a0e3nedeHHs
CUHEPTEeTUYHOI B3a€EMOAIl E€KOHOMIYHUX, 1HHOBAIIMHUX, IUMPOBUX 1 COIiaILHO-
KaJpOBHX CKJIaJJOBUX PO3BUTKY.

OOTrpyHTOBAaHO = METOJUKO-TIPUKIATHUN MAXIA 1O  EKCIepUMEHTAIbHOI
Bepudikaiii  eKOHOMIKO-MaTeMaTHYHOI  MOJEN1  CTPaTeriyHOro  yNpaBIiHHA
€KOHOMIYHUM PO3BUTKOM IPUBATHOIO IMPOMHUCIOBOTO MIANPUEMCTBA, SKHUMA: a)
nependadae ii JOCIHIIHO-EKCIIEPUMEHTAIbHY MEPEBIPKY Ha OCHOBI (DOpMYBaHHS W
OOTPYHTYBaHHSI ONTHUMAJILHOTO TOPT(ENs CTpaTEriuyHUX MPOEKTIB 13 ypaxyBaHHAM
IHTErpajibHUX MOKa3HHUKIB €()EKTUBHOCTI, PU3UKOBOCTI Ta PECYPCHUX OOMEKEHB; O)
CIIUPAETHCS HA: MOEHAHHSA TPOLEAYpP EKOHOMIKO-MAaTeMaTHYHOTO MOJIEIIOBAHHS 3
IHCTpYMEHTapieM OaraToKpuTepiaibHOTO BHOOPY YIPaBIIHCHKUX albTEPHATUB;
BUKOPHUCTAHHS IHTErpajIbHOTO KPUTEPIIO «e(heKTUBHICTh—PU3UK—PECYpPCHA
3a0€3MEUCHICThY SIK OCHOBH MPHUUHATTS CTpPATEriuHUX PIlIeHb; 3aCTOCYBaHHS
€JIEMEHTIB aHaJli3y YYTJIMBOCTI JUIsl OLIIHIOBAHHSI CTIMKOCTI OTPMMAaHUX PIlIeHb 10
3MIH TMapaMeTpiB 30BHIIIHHOTO CEPEAOBUINA, MIO0 JO3BOJIWIO MIATBEPAUTHU
aJICKBaTHICTh 3aMTPOIIOHOBAHOI MOJIEN Ta 1i MPAKTHUYHY MPUIATHICTH K IHCTPYMEHTY
MIATPUMKH CTPATETIYHOTO YIPABIIHHS PO3BUTKOM IIIITPUEMCTB.

VYHnockoHaNeHO TMOHATIHHO-KATETOpiaIbHUM — amapar Teopii CTpaTerivHoro
VOPaBIIIHAS E€KOHOMIYHMM PO3BHUTKOM MIAMPUEMCTB 3a PaxyHOK aBTOPCHKOTO
TPakTyBaHHS TOHATTA «CHCTeMa CTpaTeriuHux Iied «resilience—resistancey,
KpUTEpiaJbHUX MOKAa3HUKIB Ta 1HIUKATOPIB PE3YABTATUBHOCTI PO3BUTKY MPUBATHOTO
IPOMHUCIIOBOTO i IPUEMCTBAY.

Jlnst 3a0e3neyeHHsT Tepexoay M0 TPAKTUYHOI peamizaimii B MeXax €IWHOi
AQHATITUKO-YIPABIIHCHKOI ~ JIOTIKM ~ OOTPYHTOBAaHO  OpTraHi3aIliiHO-METOANYHI
JOMIHAHTU BHUOOpPY CTpaTeriyHUX pPIlIeHbh EKOHOMIYHOTO PO3BUTKY MNPHBATHOTO

MIPOMUCIIOBOTO MIMPUEMCTBA, SKI MepeadadaroTh I1HTErpamiio: a) Kiacudikaii



CTpaTeriyHuX pilieHb 3a (YHKIIOHAJBHUMHU TpynaMu (BUPOOHHUO-TEXHOJOTIUHI;
OpraHi3aliifHO-yIpaBIiHChbKI W  IHHOBAIlIMHO-IU(POBI; PHUBUK-OPIEHTOBAHI Ta
pecypcHO-cTadIi3alliiiH1); OIIHIOBAaHHS OYIKYBaHHMX PE3yJbTaTiB peaiizallii MpoeKTIB
PO3BUTKY; OaraTOKpUTEpialbHOTO BIJOOPY ONTUMAJIBHOTO MPOEKTY 3 YpaxXyBaHHSIM
BIUIMBY Ha CTpareriufi opieHTHpu «result—resilience—resistance»; ©0) mpoleciB
CTpPATETivyHOrO 1iJie BU3HAYCHHS, BHOOPY YIPaBIIHCHKUX PIIIEHb Ta OIIHIOBAHHA X
pE3yNbTaTUBHOCTI B €IMHOMY YIOPABIIHCBKOMY KOHTYPl 3: PO3IIMPEHHSIM
KpUTEpiaJIbHOI 0a3u CTpaTeriyHOro BHOOpPY IUISIXOM BKJIIOYEHHS, TOpsA 13
E€KOHOMIYHOIO €(EeKTHUBHICTIO, MapaMeTpiB CTIHKOCTI Ta 3IaTHOCTI A0 MPOTUMIIl
pu3uKaM; (Qopmalizali€ro Ipoueaypu BUOOPY ONTUMAIBLHOTO MPOEKTY PO3BUTKY Ha
OCHOBI  Y3TOJUKCHHSI TOKa3HUKIB €(EKTUBHOCTI, pU3UKY Ta CTPATEri4HOi
pENEeBaHTHOCTI; 3a0e3MeYeHHsIM MPUKIAAHOI arpolanii 3anponOHOBAHOIO MIAXOLY
yepe3 no0y10By MiHI-MOJEJI CTPaTeriyHOro BUOOPY, IO MiJIBUIILYE OOTPYHTOBAHICTh
1 Y3TOJIPKEHICTh YIPABIIHCHKUX PIIIEHb B yMOBaX HEBU3HAYEHOCTI.

Ki11040Bi cJji0Ba: cTpareriuie ynpasiliHHS, CTPATErisi EKOHOMIYHOTO PO3BUTKY,
CTpaTeTiYHUN  PO3BUTOK, MECHEMKMEHT, CTpaTerisd, CKOHOMIYHHN PO3BHUTOK,
MPOMUCIIOBE TMIANPUEMCTBO, LH(poBa TpaHchOpMallisi, EKOHOMIKO-MAaTeMaTUYHE
MOJICIIIOBAHHsI, 1HHOBAIlliHA MOJENIb, I1HHOBAI[IMHWM  PO3BHUTOK, 3ai3HUYHI
MacaKUPChbKI ~ NEpEeBe3eHHs,  UU(poBI3allis,  AHTUKPU30BUM  MEHEIKMEHT,

AHTUKPHU30BE YIIPABIIIHHSL.



ABSTRACT

Taranenko A.S. Strategic management of economic development of private
industrial enterprises in conditions of systemic transformations of the economy. —
Qualifying scientific work as a manuscript.

Dissertation for the degree of Doctor of Philosophy, specialty 073 -
Management (Field of knowledge 07 — Management and Administration). —
Ukrainian State University of Science and Technologies of the Ministry of Education
and Science of Ukraine, Dnipro, 2026.

The dissertation is devoted to the development of theoretical provisions,
methodological approaches and practical recommendations for substantiating the
processes of developing and implementing strategies for the economic development
of private enterprises.

A methodological approach to assessing the effectiveness of the economic
development strategy of a private industrial enterprise has been developed, which:
a) is carried out in nine stages and is based on a complex multi-level system of
integral indicators that integrates economic performance (Result), stability of
functioning (Resilience) and the ability to counteract risks (Resistance) within a
single composite index of strategic development according to a single analytical
contour; b) provides for: decomposition of each of the generalized integral indicators
into a system of partial indicators taking into account the production and
technological, energy, organizational and risk-oriented characteristics of the
enterprise; application of procedures for normalizing stimulants and de-stimulators to
ensure comparability of indicators; justification of a system of weight coefficients
that reflect the priority of achieving effectiveness under resource constraints and
increasing risks; formation of a composite integral indicator for quantitative
comparison of strategic development alternatives; testing of the model on the
example of a private industrial enterprise in the conditions of war-crisis
transformation of the economy.

The author has formed an organizational and economic mechanism for
strategic management of the economic development of private industrial enterprises,

which integrates four blocks (analytical, target, organizational and managerial, and



economic and instrumental), which are functionally combined into a closed
management cycle with a feedback loop, ensuring synchronization of the processes of
formation, implementation, and adjustment of the strategy to increase the
effectiveness of strategic management through adaptive coordination of management
decisions with the dynamics of the external environment and internal potential, which
Is ensured by: integrating the principles of systematicity, adaptability, pro-activity,
digital integration, and risk-orientation into a single management logic; including a
multifactor system of indicators and integral assessments in the process of strategic
decision-making; formalizing the target management function as a balance of
"efficiency-stability-development™; taking into account military-crisis and structural-
transformational factors as determinants of strategic development parameters;
ensuring synergistic interaction of economic, innovative, digital, risk and social-
human resources components of development.

Based on the construction of the structural-logical scheme "resilience—
resistance™, a scientific and methodological approach to the formation of a system of
strategic goals for the development of a private industrial enterprise has been
developed, which: a) integrates the conceptual, target, criterion, indicative, analytical
and evaluation and management levels into a single closed system of strategic
management; b) is based on: a combination of the principles of ensuring resilience
and the ability to counteract risks (resistance) as basic guidelines for the formation of
strategic goals; integration of goals, criteria and performance indicators into a multi-
level system, ensuring their quantitative measurability and consistency;
implementation of a closed management loop for adaptive adjustment of strategic
decisions in accordance with changes in the external environment; orientation of the
evaluation system on effectiveness as the degree of achievement of strategic goals,
which corresponds to the conditions of increased uncertainty and resource
constraints.

Special attention is paid to the organizational and economic tools for choosing
the optimal project for the economic development of a private industrial enterprise,
which is based on: taking into account the importance of the impact of alternative

projects on the strategic guidelines for the development of the enterprise (result,



resilience, resistance); integration of indicators of economic efficiency, risk level and
strategic relevance of projects into a single evaluation system; use of a multi-criteria
approach to the selection of management alternatives taking into account the industry
specifics of functioning; formalization of the impact of strategic guidelines on the
process of choosing enterprise development projects; transition from a single-criteria
(efficiency) to a multidimensional (efficiency—risk—resistance) decision-making
model; ensuring the consistency of the enterprise's strategic goals with the tools for
their implementation; practical testing of the model on the example of JSC “Dnipro
Railway Switch Plant”.

Taking into account the importance of implementing the feedback mechanism,
an organizational and economic system for implementing and evaluating the
effectiveness of the economic development strategy of a private industrial enterprise
has been developed, which: a) is based on building an interconnected triad of
structural and logical models (strategy implementation, tools for its provision, and
performance evaluation system), integrated into an analytical and management
structure with a closed feedback loop; b) is based on: combining the processes of
strategy implementation and evaluation of its effectiveness within a single structural
and logical management model; integration of the “Result—Resilience—Resistance”
parameters as basic criteria for assessing the effectiveness of strategic development;
formalization of the strategy implementation toolkit through the systematization of
organizational, economic, digital and risk-oriented tools in a single management
logic; ensuring the adaptability of strategic management.

In addition, theoretical and methodological principles for the formation and
functioning of the organizational and economic mechanism for strategic management
of the economic development of private industrial enterprises have been formed to
increase the validity and applicability of levers and regulators by: expanding the
composition and content of its structural components through the integration of
analytical, target, organizational and managerial and economic and instrumental
blocks into a single management system; deepening approaches to the formation of a
multifactor system of indicators for assessing the development of an enterprise using

integral indicators as the basis for making strategic decisions; clarifying the role of



the principles of adaptability, risk-orientation and digital integration in ensuring the
flexibility and sustainability of strategic management; taking into account the
influence of military-crisis and structural-transformational factors as key
determinants of changes in operating parameters; specifying mechanisms for ensuring
synergistic interaction of economic, innovation, digital and social-human resources
components of development.

A methodological and applied approach to experimental verification of the
economic and mathematical model of strategic management of the economic
development of a private industrial enterprise is substantiated, which: a) provides for
its experimental verification based on the formation and justification of the optimal
portfolio of strategic projects taking into account integral indicators of efficiency, risk
and resource constraints; b) is based on: a combination of economic and
mathematical modeling procedures with a multi-criteria selection tool for
management alternatives; the use of the integral criterion "efficiency-risk-resource
availability" as the basis for strategic decision-making; the use of elements of
sensitivity analysis to assess the stability of the obtained decisions to changes in the
parameters of the external environment, which allowed us to confirm the adequacy of
the proposed model and its practical suitability as a tool to support strategic
management of enterprise development.

The conceptual and categorical apparatus of the theory of strategic
management of economic development of enterprises has been improved through the
author's interpretation of the concept of "system of strategic goals "resilience—
resistance”, criteria and indicators of the effectiveness of the development of a private
industrial enterprise™.

To ensure the transition to practical implementation within the framework of a
single analytical and managerial logic, the organizational and methodological
dominants of choosing strategic decisions for the economic development of a private
industrial enterprise are substantiated, which provide for the integration of. a)
classification of strategic decisions by functional groups (production and
technological; organizational and managerial and innovative and digital; risk-oriented

and resource-stabilization); assessment of expected results of the implementation of



development projects; multi-criteria selection of the optimal project taking into
account the impact on the strategic guidelines "result—resilience—resistance”; b)
processes of strategic goal definition, selection of management decisions and
assessment of their effectiveness in a single management circuit with: expansion of
the criteria base of strategic choice by including, along with economic efficiency,
parameters of resilience and ability to counteract risks; formalization of the procedure
for selecting the optimal development project based on the coordination of indicators
of efficiency, risk and strategic relevance; ensuring applied testing of the proposed
approach through the construction of a mini-model of strategic choice, which
increases the validity and consistency of management decisions in conditions of
uncertainty.

Key words: strategic management, economic development strategy, strategic
development, management, strategy, economic development, industrial enterprise,
digital transformation, economic and mathematical modeling, innovative model,
innovative development, railway passenger transportation, digitalization, crisis

management, anti-crisis management.



