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Syncretic Project Management refers to an approach that integrates diverse
project management methodologies and techniques to create a customized and
flexible framework tailored to the specific needs of a project. This approach
recognizes that no single project management methodology fits all projects
perfectly, and therefore, it seeks to combine the strengths of different methodologies
to optimize project outcomes.

Let’s look on the Key Principals of Syncretic Project Management.

Flexibility. Syncretic Project Management is highly adaptable and can be
customized based on the unique requirements and characteristics of a project. It
allows project managers to select and integrate elements from various
methodologies to create a hybrid approach that best suits the project's context.

Incorporation of Agile and Traditional Methods. This approach often involves
the blending of Agile methodologies, which emphasize adaptability and iterative
development, with more traditional project management methodologies, such as
Waterfall, which follow a sequential and structured approach. This combination
enables teams to benefit from both the flexibility of Agile and the stability of
traditional methods.

Stakeholder Collaboration. Syncretic Project Management places a strong
emphasis on collaboration and communication among project stakeholders. By
incorporating collaborative tools and techniques, it ensures that all team members,
clients, and other stakeholders are actively involved in decision-making processes
throughout the project lifecycle.

Continuous Improvement. Syncretic Project Management promotes a culture

of continuous improvement by encouraging teams to assess and refine their project
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management practices regularly. This involves learning from both successes and
failures and making adjustments to improve overall project performance.

Risk Management. The approach integrates robust risk management
strategies, drawing from various methodologies to identify, assess, and mitigate risks
effectively. This proactive approach helps teams to navigate uncertainties and
challenges throughout the project lifecycle.

Customization of Processes. Syncretic Project Management allows project
managers to tailor processes and activities to meet the specific needs of their
projects. This level of customization ensures that project management practices align
with the project's goals, scope, and constraints.

Adoption of Best Practices. By incorporating elements from different
methodologies, Syncretic Project Management leverages the best practices from
various approaches. This enables project teams to benefit from proven strategies and
tactics, ultimately enhancing project success rates.

Syncretic Project Management (SPM) refers to the synergy and integration of
diverse project management methodologies to navigate complex, dynamic
environments. Unlike adhering to a single rigid approach, SPM embraces flexibility
and adaptability, choosing the most effective tools and techniques from various
methodologies based on the specific project context and challenges.

Why SPM?

Traditional project management methodologies often struggle with the
volatility, uncertainty, complexity, and ambiguity (VUCA) of today's world. The
BANI environment (Brittle, Anxious, Nonlinear, and Incomprehensible) further
emphasizes the need for agile and adaptable approaches. SPM addresses these
challenges.

Leveraging the strengths of different methodologies: Combining the rigor of
waterfall with the agility of Scrum, the adaptability of lean principles with the risk
management focus of PRINCE?2, etc.

Promoting innovation and creativity: Encouraging experimentation and
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iteration, allowing for course correction and adjustments based on emerging
insights.

Fostering collaboration and stakeholder engagement: Breaking down silos and
creating a shared understanding of project goals and challenges.

Building resilience and adaptability: Equipping teams to handle unpredictable
situations and respond effectively to change.

Examples of Syncretic Approaches:

Waterfall + Agile: Utilizing waterfall for core planning and baseline
establishment, while employing agile sprints for specific development phases.

Lean + Earned Value Management (EVM): Applying lean principles for waste
reduction and continuous improvement, while using EVM to track progress and cost
performance.

Stage-Gate + Design Thinking: Employing stage-gate reviews for key
decision points, while incorporating design thinking principles for iterative user-
centric development.

Key Considerations for Implementing SPM:

Project context and complexity: Assess the specific needs and challenges of
the project to determine the most relevant methodologies to blend.

Team competence and training: Ensure team members have the necessary
understanding and skills to effectively utilize different methodologies.

Clear communication and collaboration: Establish effective communication
channels and collaborative practices to ensure alignment and transparency.

Monitoring and evaluation: Continuously monitor progress and adapt the
chosen methodologies as needed based on project feedback and performance data.

SPM is not a one-size-fits-all solution, but rather a framework for approaching
project management with flexibility and adaptability in mind. By strategically
blending methodologies and tools, SPM empowers teams to navigate complex
environments, drive innovation, and achieve successful project outcomes.

The landscape of project management is transforming. Rigid methodologies
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struggle to keep pace with the VUCA world and the BANI environment, demanding
adaptive and dynamic approaches. This is where Syncretic Project Management
(SPM) emerges as a beacon of hope.

SPM empowers us to move beyond one-size-fits-all solutions and embrace a
synergy of methodologies. By drawing upon the strengths of diverse approaches,
from the structured rigor of waterfall to the iterative agility of Scrum, we can craft
solutions tailored to the specific needs of each project and its dynamic context.

The benefits of SPM are multifaceted:

« Enhanced adaptability: Responding effectively to unforeseen challenges and
navigating complex environments with nimbleness.

« Boosted innovation: Encouraging experimentation and iteration, fostering an
environment where creativity thrives.

« Stronger collaboration: Breaking down silos and promoting stakeholder
engagement for a unified approach.

o Resilient project outcomes: Building projects that can withstand the test of
change and achieve success even in turbulent times.

However, implementing SPM requires careful consideration. Understanding
the project context, ensuring team competence, fostering clear communication, and
continuously monitoring progress are crucial aspects for successful implementation.

As we move forward, let us embrace the flexibility and adaptability that SPM
offers. By blending methodologies, fostering collaboration, and embracing
continuous learning, we can equip ourselves to thrive in the dynamic world of
project management and deliver impactful results in the face of ever-evolving
challenges.

In conclusion, Syncretic Project Management represents a dynamic and
adaptive approach that seeks to harness the strengths of different project
management methodologies. By blending various techniques, it aims to create a
tailored framework that optimizes project outcomes in diverse and evolving project

environments.
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Abstract. Based on the theory of sets and fuzzy logic, the model of a fuzzy
situational graph of project management for the introduction of innovative energy-
saving technologies was formed. As a result, using cognitive modeling, cognitive
models of the mutual influence of personnel risks and parameters of creativity of
project team members for the introduction of innovative energy saving technologies
were developed.
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In our opinion, the key problem of personnel management in the process of
implementing innovative projects based on energy-efficient technologies, taking into
account risk factors, is the in-sufficient qualification of personnel. It is also assumed
that labor productivity should be considered as a result of the increasing function of
cumulative output. Then the learning process or the learning function depends on the
level of professional training, which, in turn, has a correlation with the volume of
production.

At the same time, when implementing energy-saving technologies, the
cumulative volume of current investments has a greater impact on the dynamics of
labor productivity than the cumulative volume of production, since the accumulation
of experience occurs during the production process [1].

Summarizing the above, a sufficient level of implementation of energy-saving
technologies directly contributes to ensuring the stability of the strategic development
of the enterprise. In turn, the state of its progressive development, within which
innovative measures are implemented, can be considered as a neutral innovation
process, and along with such production resources as labor and capital it acts as the
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third independent variable.

Therefore, as a model for evaluating innovative projects, taking into account the
impact of the level of relevant qualifications and competence of personnel, the usual
production function can be used. However, in order to consider the differences in
certain key aspects of the intensification of the progressive development of the
enterprise, it is advisable to use it taking into account two significant modifications:

-Introducing the scale factor. Within the normalized scale of measurement (part
of a unit) its value can be greater or less than one (savings or losses associated with an
increase in the scale of production);

-Assuming the savings due to the training of industrial and production
personnel, which can be obtained by intensifying the progressive development of the
enterprise.

Therefore, the results of the positive dynamics of the progressive development
of the enterprise, which is a result of the implementation of energy-saving innovative
projects, should be taken into account as savings determined by the increase in the
scale of production, as well as savings due to personnel training.

At the same time, first of all, cumulative investments in the process of
implementation of innovative projects must ensure the appropriate level of both the
general training of the workforce in the process of mastering innovations, and the
improvement of the level of qualification and competence of personnel in accordance
with special knowledge regarding their professional training for innovations.

At the same time, it should be noted that the process of investing in the
progressive development of the enterprise is clearly manifested in the qualitative
change of innovative energy-saving programs and in the transition to the latest
energy-efficient technologies. These processes are largely aimed at activating the
rational use of organizational forms of resource-production and labor potential of the
enterprise and contribute to the growth of the qualification level of industrial-
production personnel.

It is considered quite natural that the intensification of the process of investing
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in the development of enterprises is characterized only by positive trends in their
economic development if it is based on the hypothesis of training in the production
process or savings from upgrading qualifications. But, at the same time, attention
should be paid to the fact that in such a case there are no methods of reliable
assessment of the level of progressive development and its impact on the efficiency of
using production-resource and labor potential of enterprises.

The analysis of scientific research and publications on creativity shows that
using the creativity of a specialist in the project activity is a specific process.
Therefore, for the purpose of this study, among the above properties there were
selected only 10 parameters of creativity of the members of the professional
development project team, such as: flexibility; independence; progressiveness;
initiative; novelty; predictability; optimality; innovativeness; efficiency; and
dynamism [2].

Thus, to form a project team with creative potential, it is necessary consider
different positions and roles of team members, that is, they need to have very different
views and professional skills on the problem to be solved.

But during the study, the author found that it is not enough to evaluate only the
level of creativity of each team member. It is also necessary to take into account the
level of risks associated with each member of the team, which can be harmful,
overlapping with the high level of creativity of the members of these teams, because
the resulting synergistic effect may not always be positive for the project.

In the process of the study, the author discovered the relationship and mutual
influence of such characteristics of the project team members for the introduction of
innovative energy-saving technologies as the impact of the level of their creativity on
the level of personnel risks associated with it. That is, it was suggested to consider or
analyze not only the impact of risks on projects, but also the impact of the creativity
of the project team on the project.

Summing up, it should be noted that it is necessary to carry out thorough

studies regarding possible (probable) directions of changes in the trajectories of the
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project's implementation in the future in relation to various alternative options for
investment energy-saving projects to get as complete an idea as possible about the
possible states and results of the innovative development of the production and
economic system of the enterprise in the future within the limits of the set
meaningful task.

The authors believe that special attention should be paid to the fact that, in the
context of the analysis of the needs for qualified personnel, the growing level of
innovative development of enterprises is accompanied by some differentiation of the
workforce by qualification level. The introduction of innovations and the transition
of enterprises to qualitatively new organizational and technical levels of production
leads to technological processes with relatively low requirements to the
qualifications of the workforce.

But some high-tech equipment maintenance operations require qualification
knowledge from industrial and production personnel when their qualification will
increasingly be determined not by accumulated knowledge, but by such knowledge
that comes from the outside in the form of measurement data, device graphs, etc.
This leads to an urgent need to develop the professional skills of the personnel for
perception, logical thinking and speed of response.
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Annotation:

This article scrutinizes the theoretical foundations and practical dimensions of
Project Lifecycle Management with a focus on risk management, human factors, and
performance measurement. A scientific analysis of risk management practices within
the PLM framework contributes to its robust implementation, fostering benefits like
improved product quality, cost reduction, and enhanced safety. Exploring the
psychological aspects of project teams, leadership dynamics, and communication
strategies emphasizes the human dimensions critical for PLM success. Additionally,
the examination delves into key performance indicators, metrics, and methodologies
for continuous improvement within the PLM framework, positioning PLM as a
cornerstone for effective project execution.

Key words: project lifecycle management, performance measurement, continuous
improvement, human factors.

Anomauisn

YV cmammi poszensioaromocs meopemuuHi OCHOBU mMaA NPAKMUYHI  ACHeKmu
VIPABAIHHA JHCUMMEBUM YUKIOM NPOEKMY 3 AKYEHMOM HA YNPAGIIHHA PUSUKAMU,
J00CbKUll (hakmop i eumipiosanms egexmuenocmi. Hayxoeuti ananiz npaxmux
YRpaeninua pusuxamu 6 pamxax PLM cnpuse i Haoilinomy 6npoeadiceHtio,
CHpUAIOYU MAKUM Nnepeeazam, SIK NOKPAWEHHs SAKOCMI NpOoOYKYIi, 3HUINCEHHS.
sumpam 1 niosuwena 6e3neka. Bueuenus ncuxonoiuHux acnekmié NpoOeKmHUx
KOMAHO, OUHAMIKU 1i0epcmea ma KOMYHIKAYIUHuUX cmpameziii niOKpecitoe AH00CHKI
acnekmu, SKi Mmaoms upiwaibHe 3HauyeHHs 0aa ycnixy PLM. Kpim moeo,
00CNIOMHCEHHS 3a2IUONIIOEMBCS 8 KNIOY08I NOKA3HUKU eqheKmU8HOCmI, NOKAZHUKU mda
Memo0o02ii 0151 NOCMINIHO20 800CKOHANeHHs 8 pamkax PLM, nozuyionyrouu PLM
AK 8AACIUBULL IHCMPYMEHM OISl ePeKMUBHO20 BUKOHAHHS NPOEKM).

Knwuoei cnosa: ynpaeninna ocummesum YukioM HPOEKmMy, GUMIPIOGAHMSA
eghekmusrHocmi, nocmitine 600CKOHANEHHS, TH0OCbKULL hakmop.
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Effective risk management is a crucial aspect of PLM that can bring numerous
benefits to companies. By prioritizing risk management and integrating it into their
product development process, companies can improve product quality, reduce costs,
increase efficiency, and enhance safety. Ultimately, this can lead to higher customer
satisfaction, increased sales, and a stronger bottom line [1].

The theoretical foundations of risk management within the PLM framework
involve identifying, assessing, and mitigating risks throughout the project lifecycle.
This process involves a systematic approach to identifying potential risks, assessing
their impact, and developing effective risk mitigation strategies that can help achieve
project objectives [2].

Various methodologies can be used to identify, assess, and mitigate risks in
PLM, such as risk matrices, SWOT analysis, scenario planning, or FMEA. These
methodologies evaluate and prioritize risks based on their severity and likelihood,
involving stakeholders such as customers, suppliers, partners, and employees in the
risk identification and assessment process [3].

The integration of digital tools, artificial intelligence, and data analytics has
further strengthened the impact of risk management on PLM. By analyzing data
from various sources, organizations can gain insights into project performance,
identify areas for improvement, and make data-driven decisions [3].

Case studies and examples illustrate the real-world application of risk
management practices in optimizing project lifecycles. For instance, the
implementation of a risk management plan in PLM can help reduce the likelihood of
product defects, delays, recalls, legal disputes, loss of customer trust, and/or financial
losses [3].

Effective risk management is intrinsic to PLM, contributing to the robustness
of its implementation. By prioritizing risk management and integrating it into their
product development process, companies can improve product quality, reduce costs,
increase efficiency, and enhance safety. The integration of digital tools, artificial

intelligence, and data analytics has further strengthened the impact of risk
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management on PLM, leading to more informed decision-making and optimized
project lifecycles.

Effective project management requires a deep understanding of human
behavior and interactions. This understanding is particularly important in the context
of PLM, where project teams must work together to achieve project objectives. The
psychological aspects of project teams, leadership dynamics, and communication
strategies are critical to the success of PLM implementations [4].

Leadership dynamics play a crucial role in PLM, with effective leadership
being essential for project success. Leaders must be able to inspire and motivate
team members, communicate effectively, and provide direction and guidance
throughout the project lifecycle. Additionally, leaders must be able to adapt to
changing circumstances and respond to challenges in a timely and effective manner
[5].

Communication strategies are also critical to the success of PLM
implementations. Effective communication ensures that team members are informed,
engaged, and working towards common goals. Communication strategies should be
tailored to the needs of the project team, considering factors such as team size,
location, and culture [3].

Case studies and examples illustrate the real-world application of
psychological aspects of project teams, leadership dynamics, and communication
strategies in optimizing project lifecycles. For instance, a study by Mejia-Gutierrez,
R., Marroquin, C., & Giraldo, J. D. (2013) analyzes how a project team successfully
adapted a PLM system to quickly create a small and low-cost panel product [6].

Understanding the psychological aspects of project teams, leadership
dynamics, and communication strategies is critical to the success of PLM
implementations. Effective leadership and communication strategies can help ensure
that project teams are motivated, engaged, and working towards common goals. By
considering human factors, organizations can enrich their scientific understanding of

PLM's impact on project success.
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In the context of Product Lifecycle Management, scientific approaches to
performance measurement and continuous improvement are integral. This section
will explore key performance indicators (KPIs), metrics, and methodologies for
evaluating project success within the PLM framework.

The effectiveness of PLM processes can be gauged through a variety of field
specific KPIs. These indicators help prioritize and streamline the most critical
aspects of PLM in line with organizational goals. For instance, KPIs such as On-time
Launch Rate, Engineering Change Order (ECO) Cycle Time, and Product
Development Cost are commonly used to measure the success of PLM initiatives [7].

Measuring the success of PLM initiatives can be achieved through key
performance indicators (KPIs), return on investment (ROI) analysis, and qualitative
assessments of improvements in product quality, time to market, and collaboration.
Regular evaluation of PLM performance ensures continuous improvement and helps
identify areas for enhancement [7].

The development of a program-level guide for quantifying PLM performance
in support of organizational strategic goals has been a focus of recent research. A
PLM Logic Model was derived and validated, addressing key questions such as
appropriate metrics for measuring PLM performance and the features of a balanced
performance measurement system [8].

The use of KPIs, metrics, and methodologies for performance measurement
within the PLM framework is essential for evaluating project success and driving
continuous improvement. By leveraging insights derived from performance
measurement, organizations can enhance their PLM processes and achieve better
project outcomes.

By integrating diverse perspectives and methodologies, this examination
contributes to the evolving scientific landscape of project management, positioning
PLM as a cornerstone for successful project execution.

The theoretical foundations of PLM involve the processes, methodologies, and

tools used to initiate, plan, execute, control, and close a project successfully. The
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integration of technology with PLM has significantly enhanced its efficiency and
effectiveness, leading to more informed decision-making and optimized project
lifecycles. Effective risk management, performance measurement, and continuous
improvement are also integral to PLM, contributing to the robustness of its
implementation.

Furthermore, understanding the psychological aspects of project teams,
leadership dynamics, and communication strategies is critical to the success of PLM
implementations. Effective leadership and communication strategies can help ensure
that project teams are motivated, engaged, and working towards common goals.

By leveraging insights derived from performance measurement, organizations
can enhance their PLM processes and achieve better project outcomes. The use of
KPIs, metrics, and methodologies for performance measurement within the PLM
framework is essential for evaluating project success and driving continuous
improvement.
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Annotation:

This article provides a understanding of the theoretical foundations and practical
applications of PLM in contemporary project management. Research underscores
PLM's role as a decision-making tool for project success, emphasizing the project
manager's pivotal position. The evolving PLM technology demands a deeper
understanding for effective customization. Integrating theoretical knowledge with
practical experience enables consultants and professionals to adeptly apply PLM,
ensuring seamless organizational integration. Drawing from reputable sources, this
exploration offers a comprehensive overview of PLM, navigating its theoretical
underpinnings and practical implications within the realm of contemporary project
management.

Key words: project lifecycle management, phases of project lifecycle, technological
innovations, risk management, performance measurement.

Anomauisn:

[[n cmammsa 3abe3neuye po3YMIHHA MEOPEMUYHUX OCHO8 [ NPAKMUYHO20
3acmocysanns PLM 6 cyuacnomy ynpaeninui npoexmamu. JJocniodxcents niokpeciroe
poab PLM sk incmpymenmy npuiinamms piieHb 0Jis YCRiXy NPoeKmy, Ha2oa0uyndu
Ha Kno4oeiu nosuyii kepignuka npoexmy. Texwnonocia PLM, wo possusaecmuvcs,
suUMazac 2aubwo20 po3yMIiHHA O eheKmugHo2o Hanawmyeanus. Inmeepayis
MeopemuyHux 3HAaHb 13 NPAKMUYHUM O00C8I00M O003801A€ KOHCYIbMAHMAM |
npoghecionanam emino 3acmocosyeamu PLM, 3abe3neuyrouu  besnepeoitiny
opeanizayiuny inmeepayito. Lle oocniodxcenns, nponowye euyepnuuil oznio PLM,
Hagieayito 1020 meopemuyHUMU OCHOBAMU MA NPAKMUYHUMU HACTIOKAMU & cgepi
CYUACHO20 YNPAGIIHHA NPOEKMAMU.

Knrwwuosi cnoea: ynpagninHs Hcummesum YUKIOM HPOEKmYy, Gasu Hcummeeoeo
YUKy NpOeKmy, MEeXHON02IUHI THHO8AYIl, VNPAGNIHHA PUSUKAMU, GUMIDIOBAHHS
eghexmusHocmi.

Project Lifecycle Management (PLM) is a critical component of project
governance, providing a structured approach from project initiation to closure. This

scientific examination aims to offer a comprehensive understanding of the theoretical
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foundations and practical applications of PLM in contemporary project management.

Research has shown that PLM serves as a decision-making tool for successful
project management, with a focus on the role of the project manager in its
implementation [1]. Additionally, PLM is recognized as a developing paradigm that
efficiently manages product-related information throughout the product lifecycle,
emphasizing sustainability and satisfaction of enterprise needs [2, 3]. Furthermore,
the continuous development of PLM technology necessitates a deeper understanding
of its characteristics and customization for effective implementation [4].

By combining theoretical knowledge and practical experience, consultants and
professionals can effectively apply PLM in project management, ensuring its
successful integration within organizations.

For instance, a study by Silva dos Santos, D., Reis, D. A., & Fleury, A. L.
(2024) emphasizes the emergence of PLM with the aim of efficiently managing
product-related information throughout the product lifecycle with a focus on
sustainability and satisfaction of enterprise needs [3]. Additionally, the work by the
authors [2] highlights PLM as a developing paradigm that efficiently manages
product-related information throughout the product lifecycle, emphasizing
sustainability and satisfaction of enterprise needs.

Furthermore, the continuous development of PLM technology necessitates a
deeper understanding of its characteristics and customization for -effective
implementation [5]. This theoretical understanding is crucial for leveraging PLM as
a decision-making tool for successful project management, as highlighted in a study
by the authors [1].

The first phase of PLM, conceptualization, is where the journey of a product
begins. Consequently, it involves generating ideas and defining the product's purpose
and scope. The second phase, manufacturing and production, focuses on the final
execution of the product's design. These phases ensure that a product is efficiently
designed, manufactured, marketed, and serviced throughout its entire existence [6].

Project Lifecycle Management focuses on the management of a specific
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project, which is a temporary endeavor aimed at creating a unique product, service,
or result. It typically consists of phases such as initiation, planning, execution,
monitoring and control, and project closure. Each phase involves specific activities,
such as defining project objectives, creating a project plan, assigning tasks and
resources, tracking progress, managing risks, and delivering the final project
outcomes [7].

Understanding the distinct phases of PLM is essential for organizations to
effectively manage the development and delivery of products and projects. By
providing a detailed analysis of these phases, this article aims to offer practical
insights into the successful implementation of PLM in project management.

Product Lifecycle Management is not a standalone concept but aligns
seamlessly with various project management methodologies. This section will
explore its integration with traditional methodologies like Waterfall, as well as its
adaptability to agile and hybrid approaches. This analysis emphasizes the versatility
of PLM in catering to diverse project management philosophies.

PLM is a comprehensive approach to managing the entire lifecycle of a
product, from concept ideation to end-of-life. It involves the processes,
methodologies, and tools used to initiate, plan, execute, control, and close a project
successfully [7]. PLM is not a standalone concept but aligns with various project
management methodologies, such as Waterfall, Agile, and Hybrid approaches [8].

In the context of Waterfall methodology, PLM can be integrated to manage the
entire product development process, from concept ideation to end-of-life. This
integration ensures that all stages of the product development process are well-
defined, structured, and executed in a systematic manner [9].

Agile methodology, on the other hand, emphasizes flexibility and adaptability
in project management. PLM can be adapted to Agile methodologies by focusing on
the continuous improvement of the product development process, incorporating
feedback from stakeholders, and adapting to changing requirements [10].

Hybrid methodologies combine elements of both Waterfall and Agile
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methodologies, providing a more flexible and adaptable approach to project
management. PLM can be integrated into hybrid methodologies to manage the entire
product development process, while also allowing for flexibility and adaptability in
response to changing requirements [11].

PLM is a versatile concept that can be integrated with various project
management methodologies, including Waterfall, Agile, and Hybrid approaches.
This versatility allows PLM to cater to diverse project management philosophies,
ensuring that it remains a relevant and effective tool for managing product
development processes.

The advent of technology has significantly influenced PLM practices, with
digital tools, artificial intelligence, and data analytics enhancing the efficiency and
effectiveness of PLM. This section delves into the integration of technology with
PLM, highlighting its impact on project lifecycles.

Digital tools have revolutionized PLM, enabling seamless collaboration and
communication among team members. For instance, project management software
like Project Manager can help streamline processes throughout the product lifecycle,
automating workflows and ensuring task approvals for authorized team members [9].
Additionally, digital data and process repository technologies throughout the
industrial product lifecycle contribute to achieving a digital thread, allowing for real-
time monitoring of the entire development chain [12].

In conclusion, the use of Artificial intelligence also played a crucial role in
enhancing PLM practices. Al-powered PLM systems can analyze vast amounts of
data, identify patterns, and make predictions, leading to more informed decision-
making. For example, Inetum's PLM service offering covers design collaboration
process improvements and real-time monitoring of the entire development chain,
shortening time-to-market and enhancing customer satisfaction.

Data analytics has further strengthened the impact of technology on PLM. By
analyzing data from various sources, organizations can gain insights into project

performance, identify areas for improvement, and make data-driven decisions. For
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instance, PLM data management performance diagnosis and improvement plan
definition can help optimize PLM costs and maximize the return on investment.

Case studies and examples illustrate the real-world application of
technological innovations in optimizing project lifecycles. For instance, the
integration of PLM with Industry 4.0 vision has led to the development of modern
PLM systems that allow real-time monitoring of the entire development chain,
reducing risks on data governance, regulation, and export control standards.

The integration of technology with PLM has significantly enhanced its
efficiency and effectiveness, leading to more informed decision-making and
optimized project lifecycles. By leveraging digital tools, Al, and data analytics,
organizations can improve their PLM practices and achieve better project outcomes.
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Abstract: Methodological issues of startup studios, which currently have
certain problems, are considered. Considering the youth of the innovation system,
there are some problems that hinder its development. Such problems include a
shortage of high-quality innovative projects at an early stage of development, as well
as difficulties in the sphere of interaction between startups and corporations.

Keywords: startup studios, innovation, problems, solutions, efficiency

Anomauia: Po3zensanymo memoooN02iuHi NUMAHHA Ccmapman-cmyoit, sKi
Hapa3zi Maromv neeHi npoobaemu. 38axcaruu Ha MOJ00ICMb THHOBAYIUHOI cucmemu

icHytomb 0esiki npobiiemu, wo nepewkoodicaroms ii pozeumky. Taxumu npodbremamu
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€ depiyum AKICHUX THHOBAYIUHUX NPOEKMI8 HA PAHHIU CMAaOdii pO36UMKY, A MAKOIC
mpyoHowi y cghepi 83aemo0ii cmapmanieé ma KOpnopayiu.
Knrowoei  cnosa: cmapman-cmyoii,  innosayii, npobOnremu,  piuieHHs,

eghexmusHicmo

The purpose of this study is to substantiate the hypothesis that the startup
studio model is an effective model for the development of innovations in the context
of the venture capital market and corporate innovations in Ukraine. In accordance
with this goal, the following main tasks have been set and solved in the work:

- the mechanism of influence of the problem of the shortage of high-quality
innovation projects on all participants of the innovation system in Ukraine is
described;

- ways to solve the problem of the shortage of high-quality innovation
projects in the field of corporate innovations were considered;

- The most common forms of interaction between corporations and
innovative projects, as well as the main problems of such interaction, are studied.

In the scientific literature, a startup studio can be called in different ways:
startup studio, startup factory, venture builder, company builder, which emphasizes
the flexibility and variability of this model. When studying the model of startup
studios, it is worth highlighting the most common and most general definition.

A startup studio is an organization that aims to create and develop startups
from the idea stage. Unlike venture capitalists, startup studios invest not only money,
but also managerial and human resources. A startup studio chooses from a variety of
potential business models, recruits key team members (entrepreneurs) for this
business model, and tests the selected business model together with the entrepreneur.
An entrepreneur, on the other hand, is an employee, receives a fixed salary and can
use the available resources from the startup studio in order to validate the business
model. Often, an entrepreneur owns only a minority share of the startup's founding

capital (often no more than 20%), which, according to some researchers, cannot but
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affect his motivation in the startup studio.

One of the key distinguishing features of the startup studio model is hybridity,
that is, the combination of previously known models for supporting innovative
projects, such as business accelerators, business incubators, business angels, and
corporate forms of innovation support, which gives the startup studio high flexibility
and the ability to distribute its own influence on a significant part of the life of an
innovative project.

Since there is no classic definition of a startup studio at the moment, we
suggest highlighting its most common characteristics. A startup studio is an
organization that:

— works exclusively with independently created projects, unlike business
accelerators and business incubators;

— creates projects from the stage of creation and selection of an idea;

— creates project teams for each newly created innovation project, in other
words, hires entrepreneurs and other team members;

— conducts several innovative projects in parallel (from 2 to 20 at the same
time);

— determines the time of project management individually for each project;

— More often than not, it is founded by experienced entrepreneurs.

Due to the youth of the innovation system, there are some problems that hinder
its development. Such problems are the lack of high-quality innovative projects at an
early stage of development, as well as difficulties in the field of interaction between
startups and corporations. It is worth noting that there is potential for large
businesses in the development of innovations both from the production side and from
the market side.

Stimulating innovation in the corporate sector is one of the main factors in the
development of the entire innovation system for several reasons.

Firstly, corporations are the driving forces behind the development of the

venture capital industry, thereby occupying a significant place in the total volume of
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venture capital transactions.

Secondly, Ukrainian corporations remain highly interested in new technologies
and innovative projects.

Thirdly, corporations, being a strategic investor and the main buyer of startups,
provide liquidity in the venture capital market, which is a key condition for attracting
venture capital and developing a domestic innovation system.

Fourthly, there is a great potential for innovative development both on the part
of the market, where the share of innovative goods and services in the total volume
of goods/services sold in Ukraine is decreasing, and on the part of production, where
Ukrainian business has not yet taken a leading position in terms of the degree of
digitalization of business.

Startup studios, by creating innovative projects at an early stage of
development, can also have a positive impact on the domestic innovation system,
namely:

a) support the efficiency of early-stage project development institutions
(business accelerators, incubators, seed venture funds);

b) to maintain the focus of corporations on the domestic market of innovative
projects;

c) increase the conversion of seed projects to later stages of development due
to the fact that the probability of full buyout of these projects by corporations
increases, which, in turn, will increase the likelihood of these projects receiving
venture financing;

e) increase the liquidity of venture capital investments by putting a large
corporation on the radar, which can potentially buy out a majority stake in the
project.

Despite the prospects for the development of the startup studio model, as well
as its rapid development in recent years, startup studios have not received due

attention in domestic and world science.
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Introduction.

Strategic development is an important priority for the Ukrainian steel industry.

Outdated equipment and technologies used at iron and steel works for a long time
did not allow them to compete with global steel producers. Therefore, the owners of the
enterprises allocated significant amounts of investments for the development and
implementation of large-scale programs for the reconstruction and technical

development of existing production facilities [1].
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In the American project management standard, a program is defined as related
projects, subsidiary programs, and program activities managed in a coordinated manner
to obtain benefits not available from managing them individually [2].

The projects in the program are united by a common goal, resources, budget,
deadlines and conditions of implementation.

Each project of the program allows solving existing problems (environmental,
economic, social, public), as well as obtaining certain benefits and creating value for the
owner, the state and the world community [2,3,4].

There are different approaches to defining the concept of value. This concept has
evolved along with the development of mankind.

The concept of the value in project management is considered in two main
perspectives [5,6]:

1) the value of a project, program, portfolio;

2) the value of project management.

The Japanese project management standard views a program as a form of
strategic activity by an organization to implement grouped projects using common
organizational resources with the goal of jointly managing them and creating balanced
value based on the mission of the program [5].

The value of the program includes four components [5]:

1) the value of a unique asset (workshop, unit, installation);

2) the value of innovation (new equipment, technology, product with unique
characteristics);

3) value for the owner and stakeholders;

4) intellectual value (knowledge, experience, results of research and
experiments).

The value of an individual project of the program [3] is defined as a set of
harmonized benefits for all stakeholders, the basis of which is the unique characteristics
of the project product.

Problem statement.

The problem of determining the value of an investment program for metallurgy,
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as an applied field of knowledge, has not been sufficiently studied in the scientific
literature. This confirms the relevance of solving this problem.

This study systematizes and summarizes the values from individual projects of
investment programs that were obtained as a result of the implementation of projects at
existing iron and steel works in Ukraine.

The main material.

The main product of metallurgy is steel and products based on it. There are
various technological schemes for steel production. The most common of them are:

1) agglomerate — pig iron — open—hearth steel;

2) agglomerate — pig iron — converter steel;

3) agglomerate — pig iron — electric steel;

4) non—fluxed pellets — pig iron — open-hearth steel;

5) metallized pellets - converter steel,;

6) metallized pellets - electric steel.

In the metallurgy of Ukraine, different technological schemes are used, but the
most common is the second technological scheme of steel production.

The iron and steel works, operating according to the second technological
scheme, includes a number of interconnected productions (workshops):

1) sinter production, the product of production is agglomerate;

2) blast furnace production, the product is pig iron;

3) steelmaking, the product is steel;

4) rolling production, the product is steel rolled profiles.

The product of each of the listed productions is the main raw material for
subsequent production in the technological scheme.

Iron and steel works and their individual productions (despite the same
technological schemes) differ from each other in the structure of workshops, equipment
and technologies in each of the productions. This is explained by the initial conditions
of their construction:

1) the level of science and technology development at the time of construction;

2) economic restrictions;
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3) proximity of raw material producers (iron ore, coal, limestone, etc.);

4) availability of labor resources;

5) choice of equipment supplier and characteristics;

6) sales markets;

7) others conditions.

The iron and steel works investment programs include projects for the
development of each production, taking into account their technical level, strategic
priorities and the value received from them.

The Japanese Project Management Standard provides a classification and
examples of program types in industry [5].

According to this standard, the iron and steel works program is an operational
type program (such a program does not create fundamentally new products and is aimed
at increasing efficiency, profitability, and competitiveness).

The resulting value of the program is formed on the basis of the synergistic effect
from multiplying the values of jointly implemented projects [5].

The value of the iron and steel works program is materialized precisely in the
final steel products.

It is in the steelmaking and rolling production that all the values obtained from
projects implemented in the sinter, blast furnace, and steelmaking productions are
multiplied. This is due to the following reasons:

1) the interconnectedness and consistency of the work of all productions in the
technological scheme;

2) obtaining a product with improved characteristics in one production allows you
to improve the characteristics of the product in the next production.

As a result of the analysis of the existing literature, we have systematized the
main twelve indicators that create a synergistic effect and value based on it for the iron
and steel works investment program [1]. These indicators are shown in table 1.

The indicators of the value in table 1 are based on an analysis of the values that
were obtained as a result of the strategic projects implementation from investment

programs at existing iron and steel works in Ukraine.
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Each project in the program is unique, therefore, as a rule, it has one defining
indicator of the value; other indicators will only complement it.

So, for example, for a PCI project, the determining indicator of the value of its
implementation will be the reduction in production costs.

Table 1. Indicators of the value of the iron and steel works investment program

[1]

Ne|Indicators Projects from the iron and steel works investment programs
of the value broken down by type of production:
of the project Type of production
as investment SP | BEP | SP | RP
program Project
related part SW [ BF | PCI [PID| LF [CCM [ VD | RM
1 |Reducing the
anthropogenic impact + + + + + + +
on the environment
2 |Reduction of + + " n n " + +
production costs
3 |Increase in production + + " n 4 " + +
volume
4 |Product quality + " " + + +
improvement
5 .
Expansion of the n n +
product range
6 |Production of
previously + +
unproduced products
7 |Entering a new sales + n
market
8 |Profit + + + + + + + +
9 |Getting a new + " " n + + + +
technology
10 Knowledge and + + + n " " + +
experience
11|Creation of new jobs + + + + + + + +
12{Improving working " + + + n " 4 4
conditions

The following abbreviations are accepted in the table: SP — sinter production,
BFP — blast furnace production, SP — steelmaking production, RP — rolling production,
SW — sinter workshop (plant), BF — blast furnace, PCI — pulverized coal
injection complex, PID— pig iron desulfurization unit, LF — ladle furnaces, CCM —
continuous casting machine; VD — vacuum degasser, RM — rolling mill.
Conclusions.

1. The problem of the value of the investment program in metallurgy requires
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further research.

2. In this study, based on an analysis of the value of implemented projects from
the steel works investment programs in Ukraine, twelve indicators are systematized.

3. The value of the investment program is formed as a synergistic effect result
from the value indicators of each project implemented as part of it.

4. The results of this study can be used to analyze the value of iron and steel
works investment programs.
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FEATURES OF THE LIFE CYCLE OF A STARTUP PROJECT
V.0O. Andriievska
Ph.D., Associate Professor, Associate Professor of Logistics Systems and Project
Management Department, Odessa National Maritime University (Odesa)
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Anomauia. Poszensinymi numanHs cneyu@iku dHCummesux yukiie cmapmanie ma
CNIBBIOHOWIEHHS 13  JICUMMEBUMU  YUKIAMU  GIONOGIOHUX NPOEKMI8 ma ¢
IHHOBAYITUHUMU NPOEKMAMU.
Knwuosi cnosa. Kummeeuii yuxn, cmapman npoekm, emanu, YNPAaeiiHHsL
NpPOEKMamu, IHHOBAYIUHI NPOEKMU
Annotation. The issues of the specifics of startup life cycles and their relationship
with the life cycles of relevant projects and innovative projects are considered.
Keywords. Life cycle, startup project, stages, project management, innovation

projects

OcTaHH1 pOKU CTapTany CTAHOBIISATH JIOCUTh BaroMy 4acTKy Y HOBUX Oi3Hecax
Ta TOB’sA3aHI y 0araTbOX BHIAJAKaX 3 I1HIIIATHBOIO MOJIOJUX Ta HEAOCHUTH
JOCBIAYEHHX Yy O13HECI 0ci0, sIKi HaMararoThbCs CTBOPUTH Ta YCIIIIHO MPOCYHUTH Ha
pUHOK HOBHMU mnponaykT. Ciia 3a3HAa4uTH, L0 HA JAHUH Yac ICHYIOTh pi3HI
BU3HAUEHHS CTapTaliB, HAMPUKIIAI:

e Crapranm — 1€ KoMmmaHis ab0 opraHizallisi Ha paHHIX CTalifX, SKa 3a3BUYAM
XapaKTEPU3y€e€ThCSI BUCOKOK HEBU3HAYCHICTIO, PU3UKOM 1 HEOJHO3HAYHICTIO.
bararo crapramniB 3acHOBYIOTBCSI 3 HaMipoM pO3pOOKH Ta MacuITaOyBaHHS
HOBO1 O13HEC-MO/IeJI1 Y IHHOBAIIMHOI TeXHOJIOT1i [1];

e Crapran — opranizamiina ¢opma iHHOBaIiHHOI misutbHOCTI. lle kommaHis 3
KOPOTKOIO ICTOpPI€I0 OmepaliiiHol JisUTbHOCTI, IO TepedyBae Ha cTafii
PO3BUTKY a00 JTOCTIKEHHS MEPCIIEKTUBHUX PUHKIB [2].

VY Oyap sIKOMy pasi, OCHOBHHMH PHCAaMH CTapTamiB €: 0I13HEC MOYMHAETHCS 3

51



HYJISl; CTapTalmd CTBOPIOIOTH aOCOJIIOTHO HOBE ab0 MPUHIUIIOBO MOKPAUIYIOTh
ICHYIOUMH TPOAYKT, KOHTPAreHTH Ta MOTEHLINWHI MapTHEPH HE MAIOTh JAOCTATHBOI
iH(dopmalii mpo crapram, 31 CTapTalioM IOB’S3aHUN BEIUKUNA PU3UK, TOMY IO
HiANpUEMEI> HaMaraeTbCsi 3poOUTH TE€, YOTO HIKOIHM 10 HHOTO HE pobumu. Sk
npaBuio, cTapTand — aMOITHI Ta HaMaraloTbCs 3aXOMUTH HE MAaJIEHbKY YacTKy
PUHKY, a 3AIUCHUTH 3pOCTaHHS [0 KOMIIaHii, MPOAYKT SKOI  CTa€
BCECBITHHOBIJJOMHUM.

Crapranu 3a3Bu4ail MarOTh OOMEXEHI pecypcH, 1 iM TOTPIOHO UIBUIKO
pyxatucs, no0 AOCATTH CBOIX IUIel. TakuM YMHOM, YHPABIIHHS MPOEKTAMU MOXKE
OyTH LIIHHUM 1HCTPYMEHTOM JIJIsl CTapTaIiB, OCKUIBKM BOHU MPArHyTh JTOCATTH CBOIX
mineil. IcHye psa pi3HUX 1HCTPYMEHTIB 1 METOMIB YIPABIiHHA MPOEKTaMH, SKi
MOKYTh BUKOpHCTOBYBatucs ctapranamu (Kanban, Scrum, Agile, Lean, Six Sigma).
VYemix crapraiy 3aJIeKUTh BiJl HOTO 3AaTHOCTI IIBUIKO aallTyBAaTUCS O 3MIH PUHKY
Ta BUKOPHCTOBYBAaTH MOXJIUBOCTI, IIOMHO BOHM BHMHMKAaIOTh. Taka THYYKICTb
MOJKJIMBA JIUIIIE 3aBISIKM €()eKTUBHOMY YIPABIIHHIO TPOEKTAMHU.

Crapran 0OyMOBIIOE€ BIAMOBIIHUNA TPOEKT, a METOMOJOTIS YIPaBIIHHS
MIPOEKTaMHU, SIKa 3aCTOCOBYETHCS IO CTApTaliB, 3a0€3MeUylo MepeBipeHy TEOPETUUHY
Ta MPaKTUYHY 0a3y JUIs yIPaBIiHHA JaHUM IPOEKTOM, a TAKOXK CIIPUSIE:

® [IiBUILIEHHIO HMOBIPHOCTI yCHIXY CTapTamy;

® PaHHBOMY BCTAaHOBJICHHIO MTPOBAJTy CTapTaily, 10 HaJa€ MOXJIHUBICTh 30eperTu
BJIACHI TpOUIl Ta TpOIIl I1HBECTOPIB, KOJM 1€ BCE 1€ MOXJIUBO (Xxoya O
YaCTKOBO);

® TIABUIICHHIO KOHTPOJIO HaI JKUTTEBUM IIMKJIOM CTapTalmy Ta XOJOM
BUKOHAHHS BiIIOBITHUX POOIT;

® TIIBUIIEHHIO SIKOCTI MPOAYKTY UM TOCITYTH;

® TIOKpAIICHHIO KOMYHIKaIl1 B KOMaH/{l CTapTaI-IPOEKTY;

® [IIJBUILEHHIO KOHTPOIO 32 BUTPATaMHU Ta 1HII.

OpHi€l0 3 BOXKIMBHUX KATEroOpi yHpaBiiHHS NPOEKTAMHU € SKUTTEBUN ITMKI

NPOEKTY, SKIM CKIaJae OCHOBY J/JIs MOJANBLIOTO YMNPaBIiHHSA. 3BUYAMHO, IO

52



1HBECTHUIIIHI TPOEKTH — a CTapTamlu, sIK MpaBWiIo, MependadaroTb 1HBECTHIII —
XapaKTePU3YIOThCS )KUTTEBUM IUKIOM CTPYKTYypa SIKOTO € CTaJol0, BU3HAYEHA Ta
O0XapakTepU30BaHA y PI3HUX JyKepenax. TUM He MeHI, JJi1 KOKHOTO crenudiuHoro
IPOEKTY TEBHI CTaii KUTTEBOTO IUKIY MAalOTh OCOOJIMBOCTI SIK 32 CYTHICTIO, TaK U
3a yacoM Ta pe3yibTaTamMu. ToMy cTapTan MNpOEKTaM TaKOX BIJIMOBIJAE TEBHA
crienudika y )KUTTEBUX IUKJIAX Ha BIIMIHY BiJ] 1HIITUX 1HBECTUIIIHHUX MTPOEKTIB.

HaBiTh BX€ OXapaKTepU30BaHUIl y CYYacHHX JKepenax >XUTTEBUM UK
IHHOBAIIIMHUX TPOEKTIB (HaNpukian, [3]) He BIANOBIIAE y TMOBHIM Mipi cTapTamn
MPOEKTaM, IO MOSICHIOETHCSI CaMe BIIMIHHICTIO JaHUX MPOEKTIB BijJ IHHOBALIMHUX,
AK1, SIK TIPaBWJIO, PEANi3yIOThCA BKE BIJOMUMHU KOMIMAHISIMUA, TOOTO KOMIIaHISIMH 3
1ICTOpi€I0, KpIM TOr0 MaroTh HEOOXiAHI pecypcu misi (iHancyBaHHs. Bce 1e He
PUTaMaHHO CTapTaIl MIPOEKTAM.

Crnip 3a3HauuTH, 10 y CY4YacHHMX JeprKaiax, K MPaBUJIO HABOJATHCS CaMe

YKUTTEBI IUKIIIB CTapTaIliB, HaPUKIaI, puc.1,2.

4 STAGES OF A STARTUP LIFE

MATURITY

Growth

LAUNCH

Time >

Pucynox 1 — OcHOBHI cTafii KUTTEBOTO UKy cTapTamiB (pxepero [4]).
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Pucynok 2 — XKuTTeBuii uKII cTapTamiB Ta iX ekocuctema (Jxepeno [5]).

Haiiuacrimme 3ragyerbcsi ckopodeHa kiacudikaiiist CTaiii po3BUTKY cTapTarmy,
3T1JIHO 3 SIKOIO BiH MPOXOJUTH B CBOEMY PO3BUTKY 5 CTafil:
a) macuBHY ctajito (seed stage);
0) crazito 3amycky (startup stage);
B) CTaJlit0 3pocTaHHs (growth stage);
T') CTaIiI0 PO3IIUPEHHS (expansion stage);
1) CTaliio «BUXOAY» (exit stage) [5].
€ mie Taki BapiaHTH: i7es1; 1HKy0aTop; akcenaepaTop; BUX1J Ha puHOK [1], i1es;
KOMaH/Ia; PUHOK; KOHIICTIIiS; TEXHIYHE 3aBJaHHS;, MPOTOTHUI; TECTyBaHHs; alb(da
Bepcis; 3aKkpuTa Oeta-Bepcis; myOiiuHa Oera-Bepceis; 3amyckK; MOIIYK 1HBECTOPIB [4]
(et BapiaHT O1bI 3acTOCOBYEThHCs /ytst [T ctapTamis).
3a OYMKOIO JESKHUX TOCHITHHUKIB JKUTTEBUN IIMKJI CTapTamy 3aKiHYYeThCs
YCHIIIHUM MPOCYBAHHSIM MPOJYKTY HA PUHOK Ta 3aHATTSAM IM MEBHOI YACTKU PUHKY.
ToMmy Ha BIAMIHY BiJ KJIAaCHYHUX MIAXOMIB, 3aKIHYEHHsS CTapTam MpPOEKTY
BIJIOYBAETHCS HE Y TOM Yac, KOJU MPOAYKT MPOEKTY 3aBEPIIYE CBOE KUTTS, a Y TOU

yac, KOJIM BIH Ha0yBa€ CTaTyCy BKe BiZJOMOIO MPOAYKTY.
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AHAJII3 TEXHOJIOI'I POBOTU CTAHIIIL «KOP»
B CYYHACHHUX YMOBAX
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K.T.H., JJOLIEHT, TOIICHT KadeIpy TeXHOJOTi! TPaHCTIOPTY Ta YIPABIiHHS MIPOLIeCaMHu
nepeBe3eHb JlepkaBHOTO yHIBepCUTETY iHPpacTpykTypH Ta TexHosorii (M. KuiB)
ORCID 0000-0002-5832-6949
ANALYSIS OF THE WORK TECHNOLOGY OF THE "KOR" STATION
IN MODERN CONDITIONS
S. L. Bibik
Candidate of Technical Sciences, Associate Professor, Associate Professor of the
Department of Transport Technologies and Management of Transportation Processes

of the State University of Infrastructure and Technologies (Kyiv)

Anomauia. Oonum 3 OCHOBHUX HANPAMKIE OOCNIONCEHHS MA 800CKOHANCHHS
BANIBHUYHUX CMAHYIU € B0OCKOHANEHHA NPOEKMHUX Napamempis 6 opeauizayii ma
mexHono2ii pobomu cmanyiti ma ix 63aemo0ii 3 nio i3HUMU KoiAMU. J{ocnioxiceH s
pobomu  cmauyii  CKIA0AOMbCS 3 BUBHEHHSI  OP2AHI3AYIUHO-MEXHON0TUHUX
Xapakmepucmux cmaryiunoi pobomu, ananizy noKazHukie pobomu cmanyiu ma
8UBUEHHS THhopMmayii npo mexHiuHi npoyecu cmanyiuHoi pobomu. Y0ockoHaneHHs.
MexHO02li pobomu cmanyii NPONoOHyEMvbCsL 30IUCHIOBAMU ULTAXOM PAYIOHANTbHO2O
NIAHYBAHHA  OP2AHI3AYIUHO-MEXHIYHUX 3aX00I8, CHPAMOBAHUX HA NiOBULUYEHHS
eghexmusHocmi pobomu cmauyii.

Knwuogi cnoea: mexnonoziss pooomu cmanyii, 6aHmaxicHa cmauyis, nio izHi
KOJIIT, MexHIuHI 3aco0u.

Annotation: One of the main directions of research and improvement of
railway stations is the improvement of design parameters in the organization and
technology of station operation and their interaction with access tracks. Station

operation studies consist of the study of the organizational and technological
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characteristics of station operation, the analysis of station operation indicators, and
the study of information about the technical processes of station operation. It is
proposed to improve the technology of the station's operation by means of rational
planning of organizational and technical measures aimed at increasing the
efficiency of the station's operation.

Keywords: station operation technology, cargo station, approach tracks,
technical means.

IlocranoBka mpo6aemu. Ha cydacHOMy TpaHCHIOPTHOMY PHUHKY 3ali3HUIIA
CTa€ BaXJIMBUM I[E€PEBISHUKOM y CEKTOPl BAaHTAXHUX MEPEBE3E€Hb Ta KIHOYOBHM
CEKTOPOM TPAHCIOPTHOI cucTeMu YKpainu. PairioHanpHa oprasizaiiisi Ta TEXHOJIOT 1S
BAaHTAKHUX IIEPEBE3€Hb € OCHOBOKO CTAJOr0 PO3BUTKY TPAHCHOPTHOIO CEKTOPY.
EdekTuBHA Oopranizanis NepeBe3eHb, CHIBIpals 3 IHIIMMHA BHJIaMHU TPAHCIOPTY Ta
B3a€EMOJIISI 3 BAHTAXKOBIAMPABHUKAMU 1 BAaHTAXKOOJAEPKYBauaMH € KIFOUOBUMHU
YyMOBaMHM YCIIIIHOI PoOOTH 3aii3HuIll. EdEeKTUBHICT, MOKHA  ITABUIIUTH,
CKOPOTHBIIIM Yac MPOCTOIO0 BaroHiB Ha CTaHLIAX Ta 00’ ekTax. TpaHCHOPTHUM mpoliec
MOYMHAETHCS 1 3aKIHUYETHCS HA CTaHIlli. 3HaUHA YaCTHHA BaHTaX1B 00pOOIISIETHCS HA
craniii. OpranizailiiiHi BJOCKOHAJEHHS Ha CTaHIISX MalTh OyTH CIPSMOBaHI Ha
CKOpDOUYEHHSI 4Yacy MpPOCTOI0 BaroHiB Ta 30UIBIIEHHS MPOMYCKHOI Ta TepepoOHOi
CIIpoMOXXHOCTI. Pyxomuii ckman 3Haxomuthes Oumbmie 75% cBoro yacy Ha
3QJII3HUYHUX CTaHIisX. TOMy CKOpOUEHHS 4Yacy MPOCTOI0 MiX OMNEpPALIsIMU MOXKE
OyTH TOCSTHYTO IUISXOM BIOCKOHAJICHHS CTAHIIIMHUX TEXHOJIOTIH /ISl MaKCUMI3allii
HIBUIKOCTI PYXy TPAHCIOPTHUX 3aco0iB 1 MOI3[IB Ha CTaHIAX, BKIIIOYAIOUU
BaHTa)XH1 CTaHIIIi, Ie 00pOOISETHCS 3HaUHA YaCTKa TPAHCIIOPTHUX 3aCO01B.

B  HuHImHIX yMoOBax oprasizamii pyxy IHOi3[IB  CIIOCTEpPIraeThCs
HEPIBHOMIPHICTh 1X MNpUOYTTS Ha CTaHIlO, IIO0 MPU3BOJIUTH O HEPIBHOMIPHOIO
3aBaHTAKEHHS MPOTIrOM 00M OCHOBHUX OOCIYyrOBYIOUMX MPUCTPOIB CTAHINI Ta
MOTIPIIEHHSI AKICHUX TMOKAa3HUKIB POOOTH WIMMX 3ali3HUYHUX HampsAMKiB. s
NOKpAlIeHHs] BHUKOPUCTAHHS PYXOMOIO CKJaay HEOOXiHO po3poOuTH Ta

BIIPOBAJIUTH KOMIUIEKCHY CHUCTEMY €(EKTUBHOTO BHUKOPHUCTAaHHS BaroHiB Ta
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CTaHAAPTH TiANPUEMCTB, IO BCTAHOBJIIOIOTh HOPMATHBU HAa BUKOHAHHS OCHOBHUX
TEXHOJOTIYHUX omnepamii. OJHUM 3 BapiaHTIB MiJBUIICHHS €PEKTUBHOCTI PoOOTH
CTaHIIi € BIOCKOHAJIECHHS TEXHOJIOTII B3aeMO/Il HA CTAHIIAX Ta OIAT3HUX KOIISIX 3
METOIO paIllioHaji3alii BUKOPUCTAHHS PYXOMOTO CKJIaay Ta 3MCHIIEHHS BUTpaT Ha
JIOCTaBKY BaHTaXXHUX BaroHIB.

AKTYyaJIbHICTh TEMH TOJIATa€ B SIKOCTI POOOTH 3ai3HUYHUX CTaHINH, IO
3aJICKUTh BiJ TPUCKOPEHHS 00iry BaroHiB, 30LIbIICHHA OOCSTIB TEpEBE3CHbD,
MOKpAIICHHS] eKCIUTyaTalii pyXOMOTro CKJaay, piBeHb KOHKYPEHTO3AaTHOCTI
3JII3HUYHOTO TPAHCIOPTY HA PUHKY TPAHCHOPTHUX TMOCAyr. ToMy MHTaHHS
palioHAIbHOI ~ OpraHizailii Ta YJOCKOHaJleHHS poOOTHM CTaHIii Ha0yBalOTh
aKTyaJIbHOTO 3HAYCHHSI.

AHaJi3 OCTaHHIX AocaixxkeHb I myOJaikaniii. IcHye OaraTo HayKOBUX Mpalb
Ta JOCHIHPKeHb, B SIKUX PO3TJSAAIOTHCA MUTAHHSA YAOCKOHAJIEHHS OpraHizallii Ta
TEXHOJIOT1i poOOTH cTaHIii. BUTbIIICTF HayKOBUX IyOJIKallii Oyiau HamMcaHi
TakKuMH HaykoBIsiIMU sIK bepe3oBuit M.I., Bepnuropa P.B., Kupnuenko I'.I,
Kozauenko JI.M., Maiok B.I.,, Muponenko B.K., Hecrepenko I'.I., Ctpenko O.I'.
Ta 1Hm [1-3].

VY poboTax 1ux aBTOPIB JOCIHIKYIOTHCS MPOOJEMU BIOCKOHAJICHHS pOOOTH
CTaHI[I{ NUISIXOM BIPOBAKEHHS CUCTEM 1H(POpMaTH3aIlii Ta aBTOMATH3alll1, a TAKOX
PO3pOOIISIIOTHCS HOBI 7€l 1IOAO0 BUPIMIEHHS I[HOTO MUTaHHSA. TakoX BaKJIUBUM €
KOMITJIEKCHA OIlIHKA TPOEKTHUX BapiaHTIB PO3BUTKY 3JII3HUYHUX CTAHIIWHUX JIHINA
Ta TOPIBHSUIBHUM aHami3 sl BUOOPY HaWOLIbII paliOHAIBHOIO MPOEKTHOTO
pIIICHHS] HA OCHOB1 CY4aCHUX MaTeMaTUYHUX METOJIB. JlocaimKeHHs 111€1 TeMH Jae
MO>KJIMBICTh TOKpAIIeHHS B3aeMOAIl poOOTH cCTaHIlii 3 M7 I3HUMH KOJISIMH, BCIX
OCHOBHHUX MOKA3HUKIB pOOOTH CTaHII1, JUPEKIIIT Ta 3aII3HHUIII B IIIJIOMY.

Meta crarTti. MeTo0 MaHOTO JOCHIKEHHS € aHali3 Ta BJIOCKOHAJICHHS
TEXHOJOT1] poOOTH CTaHIIi y Cy4aCHUX BUMOTax.

Buxiaan ocHoBHOro marepiajay. 3ami3HUYHI CTaHINI BiJITParOTh BaXKJIUBY

poisib y 3abe3nedeHHi moTped aepkaBu 1 HACEJICHHS B TEPEBE3CHHSIX, € OJHUM 3
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TOJIOBHMX  €JI€MEHTIB  TpPaHCMOpPTHOI  1HpacTpykTypu. BanTaxkHi  cranuii
BIJIMOBIIAIOTh 32 O0OpOOKY, 3aBaHTAKCHHS, PO3BAHTAKCHHS PETiOHAJIBHUX
TpaHCIOPTHUX TMOTOKIB. CTaHIlie € MiclleM, J¢ TOYMHAEThCA 1 3aKIHYYEThCS
TpancnoptHuid mporec. Cranmis «Kop» mo xapaktepy BHUKOHYBaHOiI pOOOTH €
MIPOMIXKHOIO 3aJi3HUYHOO cTaHIliero [1leBueHKIBChKOT aupekiiii OaechbKol 3aIi3Hulll,
o o0csAry poOOTH CTaHIIs BITHECEHA 10 3-To KJacy, MpH3HauyeHa il o0poOKu
HACTYITHUX KaTeropii BaHTaXIB [4]:

- HABAJIOUHUX, CUIYYUX, HAJUBHUX BAaHTAXIB HA MICISIX 3arajibHOro Ta
He3arajbHOTr0 KOPUCTYBAHHS,

- HeOe3NMeyHuX 1  JIETKO3aMMUCTUX  HA  MICHSX  He3arajlbHOTro
KOPHUCTYBaHHS.

CraHiiis mpaioe B IBOX HaNpsIMKax Ta BAKOHY€E HACTYIHI BUIU poOiIT [4]:

- OopraHizailisi HABaHTa>KCHHS 1 BUBAaHTA)KECHHSI BarOHIB;

- oprasizatiisi npuioMy 1 BUAa4l BAaHTaX1B;

- nepenadya iHdopMalii BaHTKOOACP)KyBadaM MPO IMIAX1T TOI3MIB 1
BaHTAaXIB;

- 0e3ynMHHUI NPOMYCK BAaHTAKHUX MOI3/1B.

- NPUIOM MICLIEBUX Mepeaad y po3popMyBaHHS;

- Mo/1aya, pO3CTaHOBKA 1 3a0MPaHHS MICIIEBUX BaroHiB;

- 00poOKa CKJIa/iB MOI3/1B 1 MOT3HUX JOKYMEHTIB;

- 3Ba)XYBaHHS BAaHTAXIB y BaroHax;

- TE€XHIYHE 00CITYyrOBYBaHHS BaroHIB;

- 00CIIyTOBYBaHHS MacaXupis;

CranImis mpaioe 3 MICIEBUM BaroHOIOTOKOM, TOOTO 3 BaroHaMu, SKi
MOCTYIAIOTh HA CTAHIIIIO 1]l BaHTaXH1 omnepairii. OCHOBHUM pe3epBOM MOKpAIICHHS
SAKICHUX TTOKAa3HUKIB pOoOOTH CTaHIIi € BOPOBAKEHHS HOBUX TEXHOJOTIM HIISAXOM
pPO3poOKH TexHOJOT1i B3aeMoii poOoTu craHiii «Kop» 3 mia’ i3HUMU KOMISIMH.

OnHuMHM 3 OCHOBHHMX HAmNpsIMKIB  MIABUIIEHHS €(GEKTUBHOCTI POOOTH

3QII3HUYHUX CTaHIIM € YJAOCKOHAJEHHS iX KOHCTPYKTUBHHMX TlapaMeTpiB 1
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TexHoJsorii pobotu. [lpm 1bOMY 0COONMBY aKTyanbHICTH 3700yBae mpodiema
e(pEKTUBHOTO TEXHIKO—CKOHOMIYHOTO KEepyBaHHS CTaHIISIMH, OCHOBHE 3aBJaHHS
SAKOTO — TMPUUMATH E€KOHOMIYHO OOIPYHTOBaHI PIIICHHS K IPU ONEPATUBHOMY
KepyBaHHI, TaK 1 MpHU TUIAHyBaHHI OpraHi3aliifHO-TeXHIYHUX 3aX0/[liB, CIPSIMOBAaHUX
Ha TiABUINCHHS €(deKTUBHOCTI poOoTH cTaHIllii. EdexTuBHUM 3aco0oM aHami3y i
OITIHKHM TOKa3HUKIB ()YHKI[IOHYBAHHS CTAHIN y PI3HUX €KCIUTyaTaIlliHUX YMOBaX €
IMiTaIiifHe MOJICTIOBAHHSI CTaHIIIMHUX mporieciB Ha EOM.

BpaxoByroun BUIIEBUKIAJEHUN MaTepian, MOXHa CKa3aTH, 110 3aJi13HUYHA
cranuia «Kop» — wue OaraTtokaHainbHa OaraTtoda3Ha cUCTEMa MacoOBOTO
obciyroByBanHs. Illo cTocyeTbcst AOCHIIKEHHS Ta YJIOCKOHAJICHHS OpraHi3aiii
pobotu cranmii «Kop» B SKOCTI €JIEMEHTIB 3alI3HUYHOI CTaHIi MPOIMOHYETHCS
PO3MIISIHYTH  BaHTaXXHO-PO3BAHTAKYBaJbHI KOMIUIEKCH, OKpeMl TMapKH KOJiH,
CTPUIOYHI TOPJIOBUHHU, MAHEBPOBI 3aco0W. 30BHIIIHIM CEPEIOBUIIEM IO
BIJIHOIICHHIO /IO CTAHII € 3aJli3HUYHA TPAHCIIOPTHA MEpexka, 3 K01 BiAOYyBaeThCA
0OMIH BaroHOIOTOKamu [5].

BucHoBku Ta npono3uuii. BukoHaHi TOCHIKEHHS TO3BOJISIOTh 3pOOUTH TaKi
HACTyNHI BHUCHOBKM. JlJig cTaHUId, 10 OOCIYroBYIOTh PI3HOPIJIHI TOTOKH
TPAHCIIOPTHUX 3acO0IB a00 CE30HHI HABAHTAXKEHHS, SKI 3MIHIOIOTHCS MPOTATOM
POKy, TEXHOJIOTiSI MOXe TependadaTd KilbKa PO3PaXyHKOBUX TMEPIOAiB 3
MaKCUMaJIbHUMHU HaBaHTAXXKCHHSIMHU HA PI13HI MIJCUCTEMU CTaHIii. Y IbOMY BUMNAAKY
MOX€ 3HQJOOMTHCS TeEpeBipKa MPUIATHOCTI TEXHIYHOTO OOJagHAHHA 1O
HABAHTAXKEHHS, IO BAHUKA€E BHACIIJIOK PI3HUX BXIJHUX MOTOKIB. AHaJ13 OpraHi3aiii
1 TexHoJorii poOOTH CTaHIIi J03BOJIAE 00 €KTHUBHO OIIHUTH OpraHi3alio poooTu
craniii «Kop» 1 BU3HAUMTH MOKJIMBI BapiaHTH BJOCKOHAJICHHS POOOTH 3 METOIO
MOKpAIIEHHs] TEXHOJOorii poOOTH cTaHmii 3 mia’i3HUMH KoisiMu. [lokpareHHs
poboTH CcTaHLii Moke OyTH JOCATHYTO 3a PaXyHOK CKOPOYEHHs 4acy, He0OX1JHOTO

JUTSI KOMEPIIITHUX TTEePEBIPOK.
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Anomauia: OOTPYHTOBAHO aKTYaJbHICTh JOCIIIKEHHS npoOJieMaTUKH

BIITBOPEHHS Ta PO3BUTKY EKCIIOPTHOIO MOTEHIANY; y3araJlbHeHO Ta
CHUCTEMAaTH30BaHO  TMEpeNiK  IMHakT-pakTopiB  (HOpMyBaHHS  MDKHAPOJIHUX
KOHKYPEHTHUX IIepeBar HalllOHAJbHOI EKOHOMIKHU; aKIICHTOBAHO YyBary Ha
NPOBIAHINA POJIi 1HTEIEKTYaJbHOTO JiepCTBa, OI3HEC-CTpaTeriii 1 KOMIUIa€HC-
KOMIIETEHTHOCTEH  CyO’€KTIB TOCIOJApIOBaHHS JUIsl  PO3BUTKY KOHKYPEHTHUX
mepeBar BUIIOTO MOPSIKY; 3alpOIOHOBAHMUN MOTJIAJ HAa CTPYKTYPY €KCHOPTHOTO
MOTEHIIANTY K Tpiaaud “MDKHApPOIHI KOHKYPEHTHI IepeBarv, eKCIopTHa iHIIliaThBa
Ta E€KCIIOPTHA KOMIIETEHTHICTh .

Kniowuosi cnoea: KOHKYpPEHTHI TepeBard, €KCIOPTHUM MOTEHINal, MIXHApOHa
KOHKYPEHTOCIPOMO>KHICTh, 30BHIIIHS TOPT1BIISL.

Annotation: the relevance of the research of the problems of reproduction and
development of export potential is substantiated; the list of impact factors for
national international competitive advantages’ formation is summarized and
systematized; attention i1s focused on the leadinrhfctfg role of intellectual leadership,
business strategies and compliance competencies of economic entities for the
development of competitive advantages of a higher order; the proposed view on the
structure of export potential as a triad of "international competitive advantages,
export initiative and export competence".

Keywords: competitive advantages, export potential, international competitiveness,
foreign trade.

MacmTabHi reo-eKOHOMIYHI Ta IHPOPMALIHHO-TEXHOJIOTIYHI TpaHcdopmallii
nopyoixoks XX-XXI cropiy, moB’si3aHi 13 MPUCKOPEHUM MOCTYTIOM TJI00ami3ariii Ta
IHTEHCU(DIKAIIEI0 PETIOHANBHUX 1HTErpaliiHUX TMPOLECIB, BIAKPUBAIOTH MEpE]
HAI[IOHATHHOIO EKOHOMIKOK YKpaiHM HOBI TEPCHEKTHBH Ta MOXKIJIUBOCTI
camoineHnTudikamii Ta camopeainizaiii y rio0aJlbHOMY €KOHOMIYHOMY IMpPOCTODI,
30kpemMa B Horo €C-ocepenky. HeBig’eMHOIO MepeayMOBOIO Ta CKJIaJ0BOIO
YCIIIIHOTO PO3B’sI3aHHS IILOTO 3aBJAHHS € JOCTIIHMLBKUA TOLIYK BHYTPIIIHIX
MOXJIMBOCTEH 1 PYIIiB MakKpOAMHAMIKH, 30KpeMa aKTHUBI3allisi, PO3KPUTTI Ta
PO3BUTOK HAsIBHOTO €KCIIOPTHOTO MOTEHLIaNly, HOro e(pexkTUBHE BUKOPUCTAHHA Ta

PO3IIMPEHE BIATBOPEHHS.
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VY KO)XHOMY KOHKPETHOMY BUNAJKY, A KOXKHOI KOHKPETHOI HAIllOHAJBbHOI
eKOHOMIYHOI CHCTEMHU ii €KCHOPTHHM MOTeHIian Oyae MpeACTaBISATH YHIKaIbHY
MHOHHY (DaKTOPIB, 1[0 Y HEMOBTOPHIN CYKYITHOCTI BUPI3HSIOTH 11 IMPOMIXK 1HIIUX I
HAJUTIIOTh KOHKYPEHMHUMU nepesazamu - TIE €KCKIFO3UMBHOIO IIHHICTIO, KOTpa
BIJICYTHS 4YM B HEIOCTaTHIM Mipl pO3BUMHEHA B I1HIIUX KpaiHaXx ¥ € 00’€KToM
KOMEPIINHUN 1HTepeCy YM 1HIIUX MPOSBIB MOJTITUKO-EKOHOMIYHOT He0alIy)KOCTl 3
IXHBOI CTOPOHHU.

BignoBigHi BIAMIHHOCTI Ta YHIKAJAbHOCTI MPOSBIIIOTBCS TPU  PO3TIISAIL
MHOJNCUHU B83AEMONO08 A3AHUX OemepMiHanm, Tijl BIUTMBOM SKHUX I HalllOHAJIbHA
€KOHOMIKa, €BOJIIOLIITHO pO3BUBAEThCA ¥ Hapa3l mnepedyBae. OmnpaltoBaHHS
YUCEJIBbHUX PE3YJbTAaTiB HAYKOBUX  PO3BIJOK y MAaKpOpIBHEBY MPOOJIEMATUKY
JUKEpeNl MIXKHAPOJHOI KOHKYPEHTOCIIPOMOKHOCTI Ta TE€HEpaTopiB MINKHAPOIHUX
KOHKYPEHTHUX TepeBar J03BOJIIE€ HA3BaTH HACTYITHI Baromi IMMaKT-PaKkTOpH:

e 3a0€3MEYCHICTh  YHIKATbHUMU pecypcaMy, MOMJIUBICTH  OTPUMATHU
MOHOIIOJILHY TPUPOJHY PEHTY;

® IIOPIBHSHO HU3BKI BUTPATH BHUPOOHHUIITBA Ta IIHHU, OOYMOBJICHI PECypCHO-
TEXHOJIOTTYHUMH OCOOTMBOCTSAMHM i €heKTOM MacTady;

¢ 3a0e3neveHicTh (paKTOpaMu BUPOOHUITBA i IHTEHCUBHICTh iX BUKOPUCTAHHS
iX eKCIIOPTOOPIEHTOBAHIN NISUIBHOCTI;

® HAsABHICT,  CHOpITHEHWX  Trajmy3ed  Ta  sKicTh  (€(DEKTHUBHICTD)
1H(paCTPyKTYpHOT MIATPUMKH;

® pIBEHb TEXHOJOIIYHOTO PO3BUTKY Ta HAYKOBO-TEXHIYHOI  MIATPUMKH
BUPOOHUIITBA, MOXKJIMBICTh OTPUMAHHS 1HTEJIEKTYaJIbHOT Ta IHHOBAIIHOT PEHTH;

® 0COOJMBOCTI Ta EMHICTH MICIIEBOTO TIOTIHUTY;

® CE30HHICTh BUPOOHHMIITBA Ta (200) CIIOKHUBAHHS;

e TepuTopiagbHa OJM3bKICTh, TMOPIBHsUIbHA JOBXXHHA BHYTPIIIHBOTO Ta
30BHIIIHBOTO TPAHCHOPTHO-JIOTICTUYHUX IUISIXIB 1 BIAMOBIAHUN Yac JIOCTaBKU
(akTyanbHO JJIA KpaiH - reorpadiuHux CycCifiB);

e (Oi3Hec-cTparerii, CMapT- Ta KOMIUIA€EHC-KOMIIETEHTHOCTI CYyO’€KTiB
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TOCMOAPIOBAHHA,  PI3HOMAHITTS OCTaHHIX 3a BHUKOPUCTAaHMMH (DakTOpamu
BUPOOHUIITBA, HOMEHKJIATYPOIO BHUITYCKY, OOCSTaMH MPOJIaXkiB, YACTKOIO PHHKY,
MPOJTYKTUBHICTIO Tpalli Ta piIBHEM 1HHOBAIIIHHOI aKTUBHOCTI, TOIIO;

® 0COONMBOCTI JEpKABHOTO YIPABIIHHA, 30KpeMa (iHAHCOBO-KPEAUTHOL
MIITPUMKHY IHHOBAIIHHOI c(hepy Ta EKCIOPTY;

® CcepelHIM pPIBEHb TPAHCAKIIMHUX BUTpAT TPOIICH Ta yacy, MOB’S3aHUX 13
MPOBA/IP)KEHHSAM 30BHIITHLOTOPTOBEJILHUX OTIepalliii;

® IHTEJEKTyaJbHE  JIAEpPCTBOM Ta  IHHOBAlli, JaJbHOOAUYEHHS  Ta
npodecioHanizM yIpaBiIiHCHKOTO IEPCOHAITY, TOLIO.

VY HalOUTBII MONIMPEHOMY BapiaHTI KOHKYPEHTHI MepeBaru MOJUISIOTHCS Ha
OCHOBHI 1 PO3BMHEHI, LIIHOBI Ta HEL[IHOBI, 3arajbH1 1 CIENiali30BaHi, BHYTPIIIHI Ta
30BHIIIHI, EKOHOMIYHI Ta HEEKOHOMIYH1 (COIliaibHI, MOJITHYHI, KYJbTYpHI,
€KOJIOT14H1), EKCTEHCUBHI Ta IHTEHCUBHI, KEPOBaHI Ta HEKepoBaHi [1-2].

J1o ocHOBHHUX (0a30BHX) BIIHOCATHCA MEPEBaru, OTPUMaHl KpaiHOIO Yy CIaJI0K
a60 TIpH MOPIBHAHO HE3HAYHMX KaIliTAIOBKIAACHHIX. MeThes mpo 3a6e3nedeHicTs
OPUPOAHUMHU PECYpCaMH, KIIMATH4HI YMOBH, reorpadiuHe MOJO0KEHHS, KIJIbKICTb
HAceJIeHHs, HeKBami(ikoBaHy poOOdy CHUITy, TOIIO. 3a Cy4aCHHMX YMOB BOHHM HE
BiJIiIrpaloThcsl OCOONIMBOTO 3HAYEHHS. IX POJb 3HUKYEThCS UYEPE3 CKOPOUEHHS
noTpeOM B HHUX (BHACHIOK TPOBAKEHHS TMOJITUKA PECypCO3aolaIKeHHs,
mpare3aMiCTHOI aBTOMAaTH3allli Ta IHTeJeKTyami3alii BUpOOHHITBA) abo depes ix
30UIbIIEHY JOCTYIHICTh (30KpeMa B pe3yJbTaTl MEPEeMIIIeHHs isJbHOCTI abo
3aKymiBeIb 3a KOPAOHOM, MPOCTOPOBOI MOOIIBHOCTI (PAaKTOPIB BUPOOHUIITBA).
Jlotemep 111 TepeBard 1€ MPOJOBXKYIOTh  BIAITpaBaTH  MPUHIIAIIOBO BaXJTHBE
3HAYEHHSI B BUAOOYBHIM MPOMHUCIOBOCTI, TIPHUYO-METAIYPTriHHOMY KOMILIEKCI Ta
arpapHOMy CEKTOpi.

Yci YMHHHKH, IO CIPUSIOTH JOCSITHEHHIO KOHKYPEHTHHX TepeBar BHUIIOTO
piBHs (puc. 1), € pO3BUHEHUMH, IUITYYHUMH ¥ 3aCHOBAHMMH Ha HAYKOBO-TEXHIYHHMX
JIOCATHEHHSX Ta I1HHOBAIsSX. B okpemux Bumajakax BOHU (IIPOPHUBHI Ta MiJpHUBHI

1HHOBAIII1) MOKYTh T€HEPYBATH MPUHIIUIIOBO HOB1 CIIPUSATINBI PUHKOB1 MOYKJIMBOCTI,
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CTBOPIOBATU HOBI puHKH Ta (a00) PUHKOBI HimI, abo0 X JO3BOJSIOTH 3aNOBHUTH
CErMEHTH PHUHKA, Ha SIK1 TOC1 HE 3BEpHYJIM yBary KOHKYPEHTH.

3a3HauyMMO, WI0 HASABHICTh Y €KOHOMIYHOI CHCTEMH MIDKHAPOJHUX
KOHKYPEHTHUX IIepeBar € 1IeHTU(]IKAIITHOIO O3HAKOI0, HEOOXiTHOI Ta
JIOCTaTHROK0 YMOBOIO 1i MIKHApPOMHOT KOHKYPEHTOCIPOMOXXHOCTI -  CTaHy
(iHTerpoBaHOi  BJIACTUBOCTI), III0 XapaKTepuU3ye€ pealibHy abo TMOTCHIINHY
MOJKJIMBICTh JI0 CaMOBIATBOPEHHS Ta peaii3amii cTpaTeriyHoi Micii B yMOBax

KOHKYPEHTHOI MPOTHUII.

6. InpopmarnifinoemMHICTh

5. HayxoemuicTh

4 TexHONMOTIYHICTE

4. Exonoriugictb

3. KamiTanoMicTCBKICTE

—

2. TpyaomicTChbKICTh

IHHOBAIIifHA Ta IHTENEKTyalbHa PEHTa,

HOMEHKJIATypHE Pi3HOMAHITTS

1. 3eMaeMiCTKICTE

[ToxomkeHHs HOpiBHSUILHI/IX KOHKYPCHTHHX I1€pEBar

BanoBa momaHa BapTicTh, TEXHOJOTIYHA,

Mpupoani (craruyni) WTyuni (HaGyTi, AuHAMiUHI)

111a6ri Ta kpuTEepii KOHKYPEHTHUX IIepeBar

Pucynokl - “Ilipamiga” MiXKHaApOJHUX KOHKYPEHTHUX IIE€peBar
[po3po06eHO aBTOpaMu 13 BUKOPUCTAHHSIM [2; 4-5]]

Ha makpopiBHI KOHKYPEHTOCIPOMOKHICTh MPOSBIAETHCS SIK 1HTErpaibHUN
pe3yibTaT TOrO, «HACKIIBKM €()EKTUBHO Yy TOpPIBHSAHHI 3 I1HIIMMH KpaiHaMu
HaIllOHAJbHA E€KOHOMIKa BUPOOJsi€, PO3MOAUILE Ta TPOJAE TOBAPU 1 HACKILIBKH
PO3yMHO BOHA BUKOPHCTOBYE CBOi KOHKYPEHTHI TiepeBaru AJis 30epekeHHsT BIACHOI
cy0’€KTHOCTI y Tr00aTi30BaHOMY CBITI Ta TMOCTIHHOTO TMIiABUIICHHS BJIACHOTO
eKOHOMIYHOTO TMOTEHLIaNy y HaWOIbIl IIUPOKOMY PO3YMIHHI JAHOTO MOHSTTS Ta
CTab1JILHOTO €KOHOMIYHOTO po3BUTKY»[3, C.82].

Came npu BUXO1 Ha 30BHIIIHI PUHKU MOPIBHSIBHI MIKHAPOIAHI KOHKYPEHTHI

nepeBarn HaOyBaioTh (OpPMY EKCHOPTHOTO TOTEHINAny M aKTyali3yrTbhCs, iX
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eKCIOPTOBaHI HOCIi YCIHIITHO YU HEBAAJIO TECTYIOTHCS Ha BIAMOBIIHICTH KPUTEPIIM
KOHKYpEHTHOro BigOopy (umiHa & AKICTh;, MPUOYTKOBICTH), a camMa E€KOHOMIYHA
cucTteMa — ekcrnoprep HaOyBae, MIABHUINYE YU TOHMXKYE BIACHY EKCIOPTHO-
KOHKYPEHTY MO3HUILIII0 Ta KOHKYPEHTHHI cTaTyc.

MixHapoaHI  KOHKYPEHTHI  IlepeBard Ta  KOHKYPEHTOCIPOMOKHICTh
HaIllOHAJIbHOT EKOHOMIKM 3aKJIaJalThCsd Ha MIKPOPIBHI OKpeMux ¢ipMm, 10
BUPOOJISIIOTH TOBApH 1 MOCIYTH, i € TOBHOBAXXHUMH IMPEICTaBHUKAMH CBO€I KpaiHH
Ha CBITOBHUX PUHKAX, Ta PEriOHAIbBHOMY PIBHI TJly3€BUX i MIKTaTy3€BUX KJIacTepiB,
B MEXax SIKUX 11 (PIpMU IPOBAAATH KOMEPLINHY TisIbHICTD [1].

MixHapoJHI KOHKYpPEHTHI TIepeBarl HE MOXHa OTOTOXKHIOBaTH 3
EKCIIOPTHUM TMOTEHLIaJIOM EKOHOMIYHOTO cy0'ekTy. BoHU € nuiie HeoOXiaHOo
NepeyMOBOIO, 110 3aCBIIUy€ MOKJIMBICTh KpaiHU BUHTH Ha CBITOBI PUHKHU 13
MEBHOIO IMOBIPHICTIO yCIiXy. JIisi TOBHOIIHHOI JIECTIPOMOXKHOCTI E€KCIIOPTHHIMA
noTeHIian (6e3BIIHOCHO J0 PiBHS €KOHOMIYHOI CHCTEMHU - HOCIS) TOBHUHEH KpIiM
KOHCTPYKTa «MIXKHApOJHI KOHKYPEHTHI NepeBaru» MijJi yMOBHOIO Ha3BOKO “MOXKY”,
MaTH CIIemialdi3oBaHl €JIEMEHTH, IO 3a0e3MeUYyIThCS 3aTHICTh Ta MpPAarHEHHS
CIIPSIMOBAaHO BUKOPUCTATH HAsIBHI MOXKJIMBOCTI. BiamoBiiHe (QyHKIIOHAIBHE
HABAHTAKEHHA  MNPUHUMAIOTh Ha ceOe EeJIEeMEHTH «EKCIOPTHAa KOMIIETEHTHICTH
(3maTHICTH) Ta «EKCHOpTHA iHIIIaTUBa» (MOTHBallsd, nparHeHHs). Came cUHepris

i€l Tpaiau “BiAMOBIAE” 3a MOIJISA] HAa ChOTOJEHHS 13 O4iKYBaHOTO (TJIAHOBAHOTO)

MalOyTHBOTO, 3a CTBOPEHHS TEPEIyMOB IS MOCUJICHHSI MDKHApOJHUX
KOHKYPEHTHUX  IepeBar, 3a  3[aTHICTh TIeHepyBaTH Ta  CIOpUIMaTH
KOHKYPEHTOCIIPOMOXHE HOBE, NOCTIMHY TOTOBHICTh JO ajanTaiii hi ()

KOHKYPEHTHUX BHKJIHMKIB CEpPEJOBHINA, JO IHHOBAIIMHOTO CaMOYIOCKOHAJICHHS,
OCYYaCHEHHSI Ta YPI3HOMAHITHEHHsSI  €KCIIOPTHOTO KOIIHMKA, 3a CIPOMOKHICTh
YCHIITHO Ta IIBHIKO peai30ByBaTh EKCIIOPTOOPIEHTOBAHI TPOTpaMH  Ta

KOMILJIA€EHC-TIPOEKTH.
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Anomauia: B cyuacnomy cepedosuwyi 3MiHIOEMbCS POib CMBOPEHHS HOB020
3HAHHA SIK 0COOIUBO20 pecypcy pPO3BUMK)Y €eKOHOMIKU. Y cmammi po3ensanymo
KOMNJIEKC HAYKOBUX NOJIONCEHb, WO BUHAYAIOMb GUMO2U 00 NPOYECi8 CMBOPEHHs.
IHme2payitino2o cepedosuuia NiONPUEMCMBA HA OCHOBI MemoOo002ii YNPAGIiHHA
npoekmamu. Peanizayia xonyenyii cmanoeo pozsumxy maxodc nobyoosaHa Ha
inmeepayii c8imo2nsaoHUX YiHHOCmell 1I00Ccmaea, aKi 8i000paxicaioms pi3Hi acnekmu
YUBINI3ayitino20 po3eumxky. Ilnmezspysanus memooo102ii NPOEeKMHO20 MEHEeOHCMEHMY
8 YNPABNIHCOLKI Npoyecu CHpUse PO3BUMK)Y IHMe2PayitiHoco MUCIEHH ma Haoddae

MONCIUBOCTI Peanizy8amu Cmpamezito Cmano2o po3sumKy niOnpuemMcmad.

Knwuogi cnoea: inmeepayis yinHocmeu, YNpaeuiHHA 3HAHHAMU, SUPIUUEHHS]

npobaem, inmezpayitine MUCIeHHs.

Abstract: In the modern environment, the role of creating new knowledge as a
special resource of economic development is changing. The article examines a set of
scientific provisions that determine the requirements for the processes of creating an
enterprise integration environment based on the project management methodology.
The implementation of the concept of sustainable development is also built on the
integration of worldview values of humanity, which reflect various aspects of
civilizational development. Integration of project management methodology into
management processes promotes the development of integrative thinking and
provides opportunities to implement the strategy of sustainable development of the

enterprise.

Keywords: value integration, knowledge management, problem solving,

integrative thinking.

VY TemepilHii Yac AISUIBHICTH MIANPHUEMCTB Ta OpraHizaliid 371HCHIOETHCS B
€MoXy €KOHOMIKHM 3HaHb Ta 0a3yeThCsS Ha BUKOPUCTAHHI CydyacHHX 1H(OpMaliiHUX

TEXHOJIOT1. BaXXTMBUM acmiekToM MisUTBHOCTI MIATPUEMCTB € BiATOBIAHICTH PIBHS
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3HaHb, BMiHb Ta HaBUYOK, YMIHb MEHEKEPIB 3aCTOCOBYBAaTH OTPUMAaH1 3HAHHA AJIs
BUPIIICHHS KOHKPETHUX 3aBAaHb. 3 YypaxyBaHHSIM 3a3HAYCHHX OCOOJIMBOCTEH,
JISJIBHICT, 31 CTBOPCHHS 1HHOBAIIMHOTO PO3BUTKY MIAMNPUEMCTBA JIOLLJIBHO
31ACHIOBATH HA OCHOBI METOOJIOTIT YIIPaBIiHHS MPOCKTaAMH.

Crparerist po3BUTKY c(epu 1HHOBAIIHHOI TisUTbHOCTI Ha miepio 10 2030 poky
CTaBUTh 3a METYy po30yJI0BYy HAIllOHAIBHOI 1HHOBAIIMHOT EKOCHCTEMH s
3a0e3MeYeHHs] IIBUIKOTO Ta SKICHOTO TIEPETBOPEHHS KpPEaTUBHUX 1€l B
IHHOBAIlIMHI ~TPOJYKTH Ta TIOCIYrd, MIABUINEHHS PIBHA  1HHOBAIIMHOCTI
HaIllOHAJIBHOI EKOHOMIKH, IO Iepeadadyae CTBOPEHHSA CHPHUSTIMBUX YMOB IS
PO3BUTKY 1HHOBAIIIHOI cepH, 301IbIIEHHS KIIbKOCTI BIPOBAI)KYBaHUX PO3POOOK,
MIJBUIICHHS €KOHOMIYHOI BiJJadi BiJl HUX, 3aJly9eHHsS 1HBECTHUIIM B 1HHOBAIIHHY
TISUTBHICTS [1].

[aTerpamis (y1ar. integratio — BIIHOBJICHHS, 3alIOBHEHHS) — II€ 00'€THAHHS B
equHe 1ie Oyap-IKHUX €JEMEHTIB CHCTEMH, IIPOIeC B3aeMOJli, 00’€IHAHHA,
B3a€MOBIUIMBY, B3a€MOITPOHUKHEHHS, 30JIFKEHHS, CXOPKEHHS BIACTHBOCTEH, O3HAK,
[0 BUHUKAE B pe3yJbTaTi EBOJIOIII B SBHUINAX, MK CO00I HE IIOB’S3aHUX,
HezasexHux [1]. TepMiH € yXMBaHMM B pI3HUX HayKaX, 30KpeMa: €KOHOMIILIL,
610J10T1i, TMOMITOJOrIi, MOBO3HABCTBI TOIIO. B ympaBmiHHI MpoeKTamH IHTETparlis
BUKOPUCTOBYETHCS Y JEKUIBKOX MPEIMETHUX OOJACTAX, B KOXHIM 3 SIKHUX Mae
BU3HAYEHY crenudiky 3acTocyBaHHs. KoHlemnist cTanoro po3BUTKY o0y JoBaHa Ha
1HTerpaii CBITOIVISAHUX IIIHHOCTEH JIOJICTBA, SKi BigoOpa)karOTh Pi3HI ACIEKTH
IMBUII3AI[IHHOTO PO3BUTKY, a CaM€ EKOHOMIYHY, COLlIaJbHy Ta €KOJOTIYHY
ckianoBy. [HTerpauis miHHOCTEW BigOOpakaeTbest y (OPMYIIOBaHHI CKIIAJOBUX
CTaJIOTO PO3BUTKY, SKI TOKA3yIOTh, SIK KOXKEH 3 aCMEKTIB BiI0Opa)kae HE TIIbKU
BJIACHI, aJie ¥ XapaKTEpHI AJIsl IHIIUX CKJIAJIOBUX I[IHHOCTI.

VYnopaBiiHHS ~3HaHHSAMH € OCHOBOIO ()OpMYBaHHS HOBOTO  3HaHHE-
OpIEHTOBAHOTO MIAXOAY A0 PO3BUTKY KpaiH 3 BUKOPUCTAHHIM eleMeHTIB [HmycTpii
4.0 Ta UMPKYJISIPHOI EKOHOMIKH. B cydacHHX ymMOBaxX €KOHOMIKM 3HAHb Ba)JIMBOTO
3Ha4YeHHs Ha0yBa€ 1HTEJIEKTyalbHE MIANPUEMHUITBO. B HOro OCHOBI MOKIIAIEHO

MTOCTINHE BUKOPHUCTAHHA 3HAHHA OJIA CTBOPCHHA JIFOACBKUX HiHHOCTGfI. Amnamis
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JIOCBIly Y PO3BUTKY 1HHOBALIMHOTO MiANPUEMHUIITBA PO3BUHYTUX KpaiH CBITYy Mae
CTaTH OCHOBOIO JJISi 1HTENEKTyalbHOTO, SKICHOTO 1 CHCTEMHOTO 3pOCTaHHS
C€KOHOMIKM YKpaiHM HaBiTh B HECHPUATIUBUX YMOBax [2]. Bix 1mporo 3aiexurhb
yCIIIIHE TPOCYBaHHS OyAb-IKOTO MPOAYKTY, MOKpaImleHHS (iHAHCOBOI CTIHKOCTI
MIMPUEMCTBA, MIABUIIEHHS HOr0 KOHKYPEHTOCIHPOMOXKHOCTI Ta J00poOyTy BCiel
KpaiHH.

B ymoBax rinob6anpHOi iHTepHaIiOHaAMI3aIii Ta 1HTErpamii 3HauYe€HHS HOBHUX
3HaHb MOCTIHHO 3pocTae. BOHO € TMM YMHHUKOM, SIKE€ IPOBOKY€E CYTHICHI 3MIHH Y
BCIX CHCTE€MaXx, /I 3pOCTal0Th CYIEPEYHOCTI MIK PO3JLIBHICTIO HAYKOBUX Taily3ei 1
HEOOXIJHICTIO J0 PO3BUTKY Yy KOHTEKCTI 3a0€3MEeYEeHHS LJIEH CTaJOr0 pPO3BUTKY.
3HaHHS y IHTEJIEKTyaJIbHOMY MIANPUEMHUIITBI TMOB’sI3aH1 13 3aCBOEHHSM HOBITHIX
HIJXO/IB O BUPIIIEHHSA TUX YU 1HIIUX MPOOJIEM CyCHUIbCTBA, 30KpeMa HEPIBHOCTI,
O1IHOCTI, TOJIOTY, €KOJOTIYHUX 3arpo3 [3]. Y eKOHOMIYHUX MpoIecax poJib 3HAHb €
BOXJIMBOIO 4epe3 (OpMyBaHHS MEXaHI3MIB MOTHBYBAaHHS, CAMOBJOCKOHAJICHHS Ta
YOpaBIiHHS CKJIQJHUMU €KOHOMIYHUMM cuctemamu [4]. BupimenHs npooiemu
3a0e3nedyeHHss OajaHCcy MK CKIIQJHUMU CHCTEMaMU MOXJIMBE IMPU BUKOPHCTAHHI
METO/IIB IHTErpaliifHOr0 MUCJIEHHS, K1 XapakKTepHi AJid HU(PPOBOi €KOHOMIKU Ta
€KOHOMIKH CTajJoro PO3BUTKY.

VY cydacHMX €KOHOMIYHUX YMOBAaX MiMPUEMCTBA 3HAXOAATHCS IiJT TOCTIHHUM
TUCKOM, 11100 BUIEPEAUTH CBOiX KOHKYPEHTIB, 1100 30epertd mo3ulli Ha PHUHKY,
O13HEC-TIAMPUEMCTBA TOBHHHI 3HAXOMUTH €QEKTHBHI CHHEPTreTUYH1 PpIlleHHS
npobsiem. Ha nymMky 6aratbox AOCIHIIHUKIB 1HTETPYBaHHS METOJ0JIOTIi MPOEKTHOTO
MEHE/UKMEHTY B YIPABIIHCHKI MPOLECH HAAA€ MiANPUEMCTBAM peaJbHUM IIIAHC
3a0€3MeYnTH OpTaHi3alliiHy Ta peCypCHy MIATPUMKY peati3allii cTpaTerii pO3BUTKY
H1IPUEMCTBA.

[Ipore mepm HDK 3aCTOCOBYBATH IEPEAOBI METOIU BUPIIICHHS MpoOIeM,
HEOOX1IHO 3pO3yMITH PI3HUII0 MK NPUAHATTAM pIIICHb 1 BUPIIIECHHSIM MPOOJIEM.
Tomy B Tabmuii 1 mpuBeaeMo PI3HUIIO MDK MPUAHATTAM PIIICHb 1 BUPIIICHHSAM

npobiiem.
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Tabmuis 1. Pi3HUIA MK NPUAHATTSM pIilIeHb 1 BUPIIICHHSIM MPOoOIeM

[TpulHATTS pilieHb

Bupimenns npobiiem

YacTo 11e poOuth ogHa 0coda 3 BUILIOTO
KEPIBHUIITBA, IO POOUTH NPUHHATTS
pILIEHb CYTO aBTOPUTAPHUM.

[le mnpakThKa, KOJM PO3TIISAAETHCS
HU3Ka ICHYIOYHMX aJIbTEpHATHUB 1 Oyje
3poOiieHO BHOIp, fKa 3 HHUX Oyjne
HaWKpaluM pillIeHHSIM.

dopmye YaCTUHY BUPILIEHHS
npoOJeMH, OCKUIBKM Ha KOXHOMY
eTaml LMKIy BHUPIIIEHHS MOpoOJIeMH
HEOOX1JTHO MPUKUMATH PILICHHS.
CknagaeTbes 3 TPhOX KPOKIB, a caMe:
Buznauutu npobGiemy.

Po3ristHyTH MOXIIHBI PillICHHS.
[TpuitHsTH pillIeHHS.

Ile BuMarae iHTETrpaliitHOTO MHUCIECHHS

B IIpoIeci, KOJU  aJbTCPHATHBU
OLIHIOOTHECS  IMCIA  JOCIIKEHHS
poOJIeMH.

BukoHyeTbcs Tpymorw ONepaTUBHUX
JIoNed 1 € OUIbII IHKJIFO3MBHHUM, HIXK
OKpeMe MPUUHSTTS PIIICHb.

[le 3aoxouye TBOpUYE IHTETpalliiiHe
MUCJICHHS JJIS TTONTYKY PiIlICHb.
CkrnagaeTbcs 3 8 OCHOBHMX KPOKIB, a
came:

Buznauntu npobGiemy.

Bu3HaunTH albTe€pHATUBHI PIIIEHHS.
OuiHUTH anbTEepHATUBHI pIIIEHHS Ta
BUOpaTH HalKparie.

CdopmymroBatu / pO3poouTH
CTpaTerito / IiaH Jiu.

PeanizyBatu crpaTerito/miaH mii.
MoHiTopuTH peanisallito cTpaTerii.

ONIHUTHU JOCSITHYTHI pe3ybTarT.

VYci moau Ta MANpUEMCTBA Yac BiJ 4Yacy BiAuyBaroTh mnpobnemu. [{uki

pO3B’sI3yBaHHA  3a4ad e I1HCTPYMEHT pO3B’SI3yBaHHS  3ajay, AKUH
BUKOPUCTOBYETHCSI /11 BUPIIICHHA MPOOJeM 13 3aCTOCYBAHHSIM 1HTErPaliifHOTO
MUCTIEHHS. [HTerpariiine MHCIEHHS IOTIOMAarae MiANPUEMIIIM MPUIYMAaTH Kpalii
11€i, HDK iXHI KOHKYPEHTH., a TaKOX pO3pOOJIATH 1HHOBALIHI MAapKETHHIOBI
ctparerii. I[lpomec po3poOku HOBHX TOBapiB 13 3aCTOCYBAHHSIM I1HTETPAIlIHHOTO
MUCJICHHS MOHa B1IOOpa3uTH y BUIVISAI IUMKIY 13 BOCBMH KPOKIB, SKUU Oyje
MPEACTaBICHO Y TMOAAIBIIOMY AOCHIIXEHHI. Takuil UK MOXKHA TMOBTOPIOBATH,
AKIIO MPoOJIeMy HE BUPIIICHO NUISIXOM BUKOHAHHS MEPIIOro KOJa MPOLECiB.
Jlitepatypa
l. Crparerist po3BUTKY c(hepH iIHHOBaLIWHOT A1sUTbHOCTI Ha niepiof 1o 2030

poky. URL: https://www.kmu.gov.ua/npas/pro-shvalennya-strategiyi-rozvitku-sferi-
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V]IK 330:005

YIIPABJIIHHA 'YMAHITAPHUX ITPOEKTIB
B TYPBYJEHTHOMY OTOYEHHI

C. bymyes orcid.org/0000-0002-7815-8129,
FO. TuxonoBuu orcid.org/0009-0007-9200-7486,
O. Yepnuun orcid.org/0009-0000-4886-456 X
Kuiecvokuii nayionanvnuil ynieepcumem oyoienuymea i apximexkmypu, Kuie

CydacHe TryMmaHiTapHE CEpelOBUIIE B YMOBaxX BIMHM XapaKTepU3yeTbCA
NOCTITHUMU 3MIHAMHU Ta HEBU3HAUYEHICTIO. L[l 3MiHM BHKJIMKaHI HU3KOK (haKTOPIB,
BKJIIOYAIOYM BIMHY B YKpaiHi, KJIIMaTU4YHI 3MiHU, KOH(IIIKTH Ta €eKOHOMIYHI KPU3H.
Y 1poMy KOHTEKCTI TpaauIliiHI MIAXOAU JIO YHPaBIiHHA MNOPTQErIMu
TYMaHITapHUMH MPOEKTAMU CTAIOTh €Al MEHII €(DEKTUBHUMH.

[lin TypOyneHTHUM OTOYEHHS OyJeMO PO3YyMITH OTOYEHHS, SKE OIHUCYE
CyYaCHHH CBIT SIK KPUXKOrO, TPHUBOKHOI'O, HEJIHIMHOIO Ta HE3po3ymiioro. Y
TaKOMY CEpEJOBMILI T'yMaHITapHI OpraHi3alli MOBHMHHI OyTH TOTOBI /10 PanTOBHUX
3MiH 1 HOBUX BHKJIMKIB.

VYrpaBiaiHHA nOpT@EnsIMU TYMaHITAPHUMHU MPOEKTAMU B TypOYJIEHTHOMY

OTOYEHHI TOBMHHA OYyTH HaIllJIeHa Ha 3a0€3MeUeHHS HACTYITHUX IT1JICH:

. PearyBaHHs Ha panToBi 3MIHU Ta HOB1 BUKJIUKH.

. [linBuiieHHs  e(QEeKTUBHOCTI Ta MPOAYKTHBHOCTI TyMaHITapHUX
MIPOEKTIB.

. 3abe3neyeHHs MPO30POCTi Ta MIA3BITHOCTI.

PosrnsiHeMo OCHOBHI MPUHIMIIK YIPaBIiHHSA TOPTHEIIMUA TyMaHITaApHUMHU
IPOEKTAMU B TYpOYJIIEHTHOMY OTOYEHHI

Merononoris ynpaBmiHHS TOpTHENsMU TyMaHITAPHUMHU TPOEKTAMH B
TypOYJIEHTHOMY OTOUYEHH1 0a3y€ThCsl HA TAKMX MPUHLIUIIAX:

1.  IIBuakicte pearyBaHHd. MeTomonoriss NOBMHHA OYyTHM THYYKOIO Ta
3a0e3neuyBaTy LIBUKE pearyBaHHs Ha 3MIHU OTOYEHHS.

2. AnanTuBHICTh. MeTOMOJI0TISE TOBUHHA OyTH 3/aTHOIO afanTyBaTHUCS 10

panToBUX 3MiH 1 HOBUX BHKJIHKIB.
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3. Crporrenictb. MeTozom0risi MOBUHHA OyTH MPOCTOK Y BUKOPUCTAaHHI
Ta PO3yMIHHI.

4. Biakputicth. MeTo0510Tis TOBUHHA OYTH BIIKPUTORO JIJIsl IHHOBAIIIHA Ta
HOBUX 17I€M.

PosrnsneMo koxeH MpUHIUII.

1. YropaBninHg mnopT@ensiMi TyMaHITapHUX TMPOEKTIB Yy TYpOYyJIECHTHOMY
OTOYEHHI BMMarae OcoOJMBOI yBaru J0 HIBUJKOCTI pearyBaHHS Ta aJalTHBHOCTI.
PosrisitHemMo KinbKa AacmekTiB, SKI MOXYTb OYTH BaXXJIMBUMU 3 TOYKH 30Dy
IIBUJIKOCTI pearyBaHHs.

lsuokicms npuiinamms piuenb. OCKUIBKM OTOYEHHS € HernepeadadyyBaHUM
Ta 3MIHHUM, BQ)XXJIMBO MaTW €(EKTUBHI MEXaHI3MU Il IIBUJIKOIO MPUAHATTA
pimieHb. MOIMBO, BUKOPUCTAHHS aJallTUBHUX METOMAIB Ta THYYKHX CTpaTerii
JIOTIOMO>KE YTIPaBJISITH HEBU3HAUCHICTIO Ta IIBUKO pearyBaTy Ha 3MiHHU.

Monimopune ma Oyinka. PerynspHuii MOHITOPUHT TyYMaHITapHUX MPOEKTIB
JI03BOJIIE BYACHO BUSBISATH MPOOJIEMH Ta MOXKJIMBOCTI JJIi BIOCKOHAJICHHS.
BukopucTaHHs TEXHOJIOTIM 171 300py Ta aHamI3y JAaHUX MOXE MOJIETHIMTH Len
nporec.

Aoanmusnuii  ynpasnincokuti nioxid. 3aMiIiCTh XKOPCTKUX Ta CTaTUYHHUX
CTpaTeriii ynpaBIliHHS, BaKJIMBO BUKOPUCTOBYBATU aJaNTUBHUN MIAXIJ, SIKUA MOXKE
MIBUJIKO pearyBaTh Ha HOBI YMOBU Ta BUMOTU. KepiBHUIITBO MOKE CIIMpaTHCsS Ha
MPUHIIUIIN THYYKOTO YIIPABIIIHHS Ta METOAOJION, Takoi Ak Scrum uu Agile.

3anyuennsa Cninonomu. B TypOyJIeHTHOMY OTOYEHHI BaKJIMBO B3a€EMOJIISITH 31
CHOIIBHOTOIO Ta BKIIOYATH 1ii [0 Tpouecy NPUUHATTS pilleHb. 3adyyeHHs
3aI[IKaBJICHUX CTOPIH Ta OTPUMAHHS 3BOPOTHOTO 3B'A3KY MOXKE€ MOJIMIIUTH
e(eKTHUBHICTh TYMaHITAPHUX TIPOEKTIB.

Texnonoeiuni innosayii. BUKOpUCTaHHS HOBITHIX TEXHOJOTIH, TaKuUX SK
IITYYHUNA 1HTEJICKT, AaHAJITHKAa JaHUX Ta MOOLIbHI JOJATKH, MOXE 3HAYHO
MOJIETTIUTH KOOPAMHAIIIIO Ta YIPaBIIHHS T'yMaHITAPHUMHU MPOEKTAMHU.

VY rymanitapHiii cdepi, A€ HMIBUIKICTh pearyBaHHS MOXKE MaTH BUpIIIaJIbHE

3HAa4YCHHA OJId HaJaHHSA AOOIIOMOI'M Ta HiI[TpI/IMKI/I B yYMOBax Kpu3H, e(l)eKTI/IBHe
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yIpaBJiHHS MOPT(HEIeM MPOEKTIB B Cy4aCHOMY OTOUYEHHI CTAa€ KPUTHUYHO BaXJIMBUM
3aBJIaHHSM.

2. YnpaBiniHHg NOpThensiMUA TyMaHITaApHUX MPOEKTIB B CY4aCHOMY OTOYEHHI
BUMAara€ BHCOKOTO DPIBHS QJaNTHBHOCTI, OCKIIBKH II€ OTOYEHHS BHU3HAYAETHCS
KPUXKICTIO, TPUBOKHICTIO, HEJIIHIMHICTIO Ta Henepea0auyBaHICTIO. AJTaITUBHICTh B
KOHTEKCT1 TyMaHITapHUX MPOEKTIB BU3HAYAETHCS HACTYITHUMHU aCTIEKTaMHU.

T'nyukicms cmpameeii. 30aTHICTh MBUAKO 3MIHIOBAaTH CTpaTerii Ta MiAXOAH
0 peamizaiii TyMaHITapHUX MPOEKTIB BIAMOBIAHO JO 3MIH Y 30BHIIIHBOMY
cepenoBuill. lle Moxe BKIItOUAaTH NEperssj IUIaHIB y pa3i KpU30BUX CUTyallld 4u
HernependayyBaHUX MOJIH.

3anyuenna cmetixxondepis. BaxXIMBO aKTUBHO B3aEMOJIATH 3 yciMa
CTEUKXOJIIepaMH, BKJIIOYAIOYM MICIIEBI CIUIBHOTH, OpraHd BIIaJd, Ta 1HIII
ryMaHITapHI opradizailii. [ Hy4kicTh B KOMYHIKAIlil Ta CIIBIpalll MOXE MOJICTIIUTH
pearyBaHHs Ha MOTPeOU Ta 3MIHU Yy BUMOTaX.

llleuoka peaxyis Ha Kpuzoei cumyayii. 3JaTHICTh IIBUIKO MOOLII3yBaTH
pecypcu Ta Mepepo3MOAUIMTH iX JUIS BIAMOBIAI HAa TyMaHiTapHi kpusu. lle Moxe
BKJIFOYATH TOTOBHICTH JI0 aBapiMHOTO pearyBaHHsI Ta ONepaTUBHE MPUIHATTS PIlICHb
y KPUTHYHHUX CUTYaIlisX.

Bukopucmanna mexunonoeiti. BipoBa/»KeHHsI HOBITHIX TEXHOJIOTIH A 300py
Ta aHalizy JaHWX, KOOpJAMHAIlI TyMaHITApHUX 3aXOAiB Ta e()EeKTUBHOTO
BUKOPUCTaHHS pecypciB. TeXHONOTiT MOXYTh IMOJETIIUTA MOHITOPUHT Ta OIHKY
CUTYyallii.

Komanona cnisnpays. Po3BuHyTa KOMaHJHA CIHIBOpals Ta poboTa Hal
MPOEKTAaMHU B TPYIax MOXKE MIABUIIUTH €(EKTHUBHICTh YIPaBIIHHS T'yMaHITapHUM
noptdeneM B yMoBax TypOyJI€HTHOTO OTOUYEHHS.

Hasuanns ma yoockonanenns. BaxnuBo BeCTH BHYTpIIIHINA aHam3 Ta
HAaBYaHHS 3 OTPUMAHOTO JOCBIy, HAaBYATHCS Ha TIOMIJIKAX Ta TMOCTIHHO
BJIOCKOHAJIFOBATH METO/IM Ta CTpaTerii yrmpaBiIiHHS.

['HyukicTh Ta aJaNTUBHICTH YOPABIIHHA TyMaHITAPHUMU MPOEKTAMU

JO3BOJISAIOTH e(bCKTI/IBHO pcaryBaTu Ha CKJIaI[Hi Ta 3MIHHI YMOBH, IO € KIIIOYOBUM
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JUIS YCHIIIHOTO BUKOHAHHS T'yMaHITapHUX 3aB/IaHb B Cy4YaCHOMY CBITI.

3.B KoHTekcTi ympaBiiHHA MNOPTHENIMU TyMaHITApHUX TPOEKTIB B
Cy4yaCHOMY OTOYEHHI, aCMeKT CHPOIICHOCTI MOKE BKIIOYATH Psii CTpaTerii ta
MXOIB TSl 3a0e3meueHHsT €(DeKTUBHOCTI Ta JISTKOCTI yIPaBIIiHHS.

Minimizayia 6ropokpamii. CpoIlleHHs MPOIEAYyp Ta MPOIECIiB BHYTPIIIHHOTO
YOpaBIIHHS JUIsl 3MEHILIEHHA OrpoKpaThyHuX mnepemkoa. Lle Moxe BkiIoyaTH
aBTOMATH3AIllI0 PYTUHHUX 3aBJaHb Ta BUKOPUCTAHHA €()EKTUBHHUX TEXHOJOTIYHHX
pILICHB.

T'uyuxi ma nposopi npoyecu. BUKopucTanHs THyYKUX METOJIB YIIPaBIIIHHS Ta
MPO30PUX MPOIIECIB, K1 JIETKO 3p03yMUIL JJIsl BCIX Y4acHHUKIB. Lle cripusie mBuakomy
pearyBaHHIO Ha 3MIHH Ta MOJIETIIYE CIIBIPAIIO B KOMaH/II.

Cmpamezii "weuokoeo enposadxcenns”. PO3BUTOK CTpaTeTiil, sIK1 I03BOJISIIOTh
IIBUKO BIPOBA/HKYBATH MPOEKTH Ta pearyBaTH Ha HEBU3HA4YeHICTh. MiHiMi3allis
YaCOBUX 3aTPAaT Ha 3aIyCK HOBHX IHIIIATHB Ta pearyBaHHs Ha TyMaHITapH1 IOTpeOu.

Egexmusne ynpasninns ingopmayicro. 3abe3neueHHs: e€(heKTUBHOTO 300Dy,
00poOKkM Ta mepenayi iHGopMaIlli BIAMOBIIHO 10 MOTPeO MPOEKTIB. BukopucTaHHs
OPOCTUX Ta JOCTYHUX 1HCTPYMEHTIB i OOMIHY JaHUMHM Ta CHPUSHHSA
KOMYHIKaIlii.

Maxkcumizayis  pecypcis.  OnTuMiszallisi  BUKOPHUCTaHHS  OOMEXKECHHX
TYMaHITapHUX PeCypciB, MO0 JOCATTH MaKCUMAaJIbLHOTO BIUIMBY. BakiimBO yHUKaTh
3aBUX CKJIQJHOIIIIB Ta 30CEPEHKYBATUCS HA CYTTEBUX 3aBJAHHSIX Ta MPOEKTAX.

Ilapmnepcmeo ma cnisnpays. Po3BUBaTH MapTHEpCTBAa Ta CHIBIpaIio 3
IHIIMMHU TyMaHITapHUMH OpraHi3alisiMi, MICIEBUMH BJIaJJaMU Ta CTEHKXOJIepaMu
JUIsl CHUTHPHOTO BUPIMICHHS 3aBnaHb. CroigbHA Aii MOXKE JIONMOMOTTH YHHKHYTH
JyOJIFOBaHHS 3YCUJIb Ta 3a0€3MeUUTH €(PEKTUBHICTD.

CrpoleHICTh YIpaBliHHI TYMaHITApHUMU MIPOEKTAMHU B CY4aCHOMY OTOUYEHHI
copuse IIBUAKIM peaklii Ta MaKCHMalbHOMY BHKOPHUCTAHHIO pECYpCiB Jis
JIOCSITHEHHSI TYMaHITapHUX LI1JICH.

4.B KOHTEKCTI ympaBiiHHA TOPTPENIMH TyMaHITAPHUX MPOEKTIB B

CyYy4aCHOMY OTO‘I@HHi, Bi,Z[KpI/ITiCTI) € KIHY0BHUM AacCICKTOM, IO AOoIIoMarae
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e(peKTUBHO pearyBaTl Ha HEBU3HAUYEHICTh Ta BIPOBAHKYBaTH aJalTHBHI CTpaTerii.
PosrasiHeMo mesiki actieKTH BIAKPUTOCTI.

Bioxpumicmo 0o ingpopmayii. AxTrBHE 30UpaHHsS Ta OOMiH 1HGOpMaIIi€ 3
pi3HHX Kepen. BigKpuTICTh 10 JaHWX Ta aHami3y 03BOJSE Kpalie PO3yMITH
MOTPEeOU Ta KOHTEKCT T'YMaHITapHOI A1SIbHOCTI.

IIposopicme 6 ynpaseninni npoexkmamu. 3a0e3NEUYEHHS MPO30POCTI B
VOpaBIiHHI TMPOEKTaMH, W00 YCl CTEHKXOJIAEpW PpO3yMUIM IIiJli, MpOTpec Ta
pesynbpTaTu. lle Moe BKJIIOYATH BIAKpUTHA JocTyn Jo0 iHopmarlii uepe3
1aT(pOpPMH, 3BITHICTh Ta PETYJIAPHI KOMYHIKAIIIi.

Biokpumicmv 00 306uiwnix napmuepcms. PO3BUBaHHS MapTHEPCTB 13
MICIICBUMH TpOMaJIaMH, TYMaHITApHUMH OpraHi3alisMu, MICICBUMH BJaJaMHU Ta
IHIIUMH CTEUKXOJIepaMu. BiIKpUTICTh JO 30BHIIIHBOTO JOCBIAY Ta PECypCiB MOXKE
30UJIBIIUTHU BILTUB MTPOEKTIB.

T'omosHnicmv 00 3min. BusHaHHS HEOOX1THOCTI THYYKOCTI Ta TOTOBHOCTI JO
3MIH y CTpaTerisix Ta IlaHax BIJMOBIAHO JI0 3MiH B oTO4eHHI. [le Moxe BKIItOUaTH
BIJIKpUTI OOTOBOPEHHSI Ta MPUHHATTS PIIlICHh HA OCHOBI HOBO1 1H(MOpMAaIIii.

Biokpumicmv 0o  360pomnoco  36'sa3xy.  3adydeHHs  TPYNOBOrO  Ta
1HUBIyaJIbHOTO 3BOPOTHOTO 3B'SI3KY BIJ YYaCHUKIB MPOEKTIB, OeHedimiapiB Ta
IHIMX  creiikxonaepiB. lle sgomomarae BpaxoByBaTH peajbHI MOTpeOU Ta
BJIOCKOHAJIIOBATH CTpaTerii.

Pozeumox  enympiwinvoi  6iokpumoi  xyaemypu. 30ynyBaTH BHYTPIITHIO
KyJlbTYpy, fKa CHpUSiE€ BIAKPUTOCTI, 1HHOBALISIM Ta B3aEMHOMY HABUYAHHIO.
CTBOpEHHS cepeoBUIIa, /1€ MPAI[IBHUKH BUIBHO JIISATHCS 17I€IMH Ta JIOCBIIOM.

SIx HacHiOK BIAKPUTICTH YOPABIIHHS TMOPTHETIMH TyMaHITApHUX MPOEKTIB
cripusie epeKTUBHIM KOMYHIKaIlli, aJallTUBHOCTI Ta 3/IaTHOCTI JI0 IIIBUJIKOT peakilii Ha
3MIHU y CKJIATHUX YMOBaX TypOyJ€HTHOMY OTOYCHHS.

Busnaunmo eranu ynpaBiaiHHSI NOPTQENIMUA T'yMaHITApHUMHU MTPOEKTAMHU.

Mertononoris  yrnpaBiiHHS TNOpPTHENsIMH TyMaHITApHUMU TMPOEKTAMH B
TypOYJIE€HTHOMY OTOUYEHH1 TOBHUHHA BKJIIOUATH TaKl €TaIlH:

. [InanyBanHs. Ha 1pomMy eTami BHU3HAYalOThCS 1N Ta 3aBJaHHS
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nopTdens, a TAaKOX pecypcH, Kl Oy1yTb HEOOX1THI AJs oro peasnizarii.

. Bukonanus. Ha npomy etami peani3yloTbes MPOEKTH, IO BXOAATH A0
nopTders.
. Ominka. Ha npomy erami OLIHIOETbCA €(PEKTUBHICTH MOpThens Ta

BHOCSTBCSI HEOOX1THI KOPEKTHBH.

PosrasineMo pexkoMeHpalli moa0 yOopaBliHHS MOPTHEIsIMU T'yMaHITapHUMU
IPOEKTAMU B CY4aCHOMY OTOUYEHHI:

. BukopuctoByiiTe THy4YKi MIIXOAU 0 TUIaHYBaHHS Ta BUKOHaHHsA. He
HamaraiTecsl nepeadoadynTy Bce Hamneped. byapTe roToBl aganTyBaTHCs 10 PAaTOBUX
3MiH.

. CoiBnpaifoTe 3 pi3HUMHU 3alliKaBJICHUMHU CTOpOHAMH. 30upaiTe
1H(popMaII0 Ta TyMKUA BIJ PI3HHX JKEpEN, 00 Kpalle 3pO3yMITH CUTYalll0 Ta
po3poOuTH eheKTUBHI PIIICHHS.

. BukopucroByiite = TexHojorii [yl MABUIICHHS  €(EKTHUBHOCTI.
TexHoJIOT1T MOXKYTh IOMMOMOTTH BaM Kpalle ynpaBisaTy 1HPOpMaIlI€0, pecypcaMu Ta
MPOEKTAMHU.

BucHoBok

Merononoris ynpaBmiHHS TOpTHENsMU TyMaHITAPHUMH TPOEKTaMH B
TypOyJICHTHOMY OTOYEHHI — II€ BAXJIMBHH 1HCTPYMEHT, SIKHA MOXE OTIOMOITH
rYMaHITApHUM OprasizamisM OyTu Ouibll e(EeKTUBHUMHU Ta BiANOBIAAIBHUMH.
3anpoBaKEHHS I1i€] METOMOJOTIi JT03BOJUTh T'yMaHITAPHUM OpTraHi3aIlisiM Kpaiie
pearyBaTd Ha parToBi 3MIHM Ta HOBI BUKJIMKH, MIJABUIIUTH €(EKTHUBHICTH CBOIX

MPOEKTIB Ta 3a0€3MEYUTH IPO30PICTh Ta MIA3BITHICTb.
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Anomayia: Po3rnsgaroThCs KITIOYOBI aCMEKTH TUJIaHy 3a0€3MEeUeHHs JIIOJACHKUMU
pecypcaMu B KOHTEKCTI YCHIIIHOCTI MPOEKTIB Ta Mporpam. AKIEHT 3po0JeHO Ha
CTpaTeriyHOMY MIJXO1 0 YIPABIIHHS MEPCOHAIIOM, 30KpeMa, BHOOPi, PO3BUTKY 1
30epexkeHHl kaapiB. OCHOBHI MNPUHIUMIN IIJIaHy 3a0€3MEUeHHS JIFOJChKUMU
pecypcaMu TPYHTYIOThCSI Ha THYYKOCTI, BaXKJIMBOCTI 3allydC€HHS 3alliKaBJICHUX
CTOpIH JI0 1OTO pO3pOOKH, a TAKOXK Ha JOCTYIMHOCTI Ta 3pO3yMUIOCTI iHMOpMAITii 1is
BCiX ydYacHUKIB mporiecy. [Ipo3opicTh Ta 4iTKa BHU3HAYEHICTh POJICH CHPUSIOTH

e(peKTUBHIN KOMYHIKAIlii Ta YHUKHEHHIO KOH(IIKTIB y KOMaH/I].

Knrwwuosi cnoea: 3abe3neueHHss JIOJCBKUMHU pecypcamu, IUIAH, MPOEKT, KOMaHJa
IIPOEKTY.

Abstract: The key aspects of the human resource plan in the context of the success of

projects and programs are considered. Emphasis is placed on a strategic approach to
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personnel management, including the selection, development and retention of
personnel. The main principles of the human resources plan are based on flexibility,
the importance of involving stakeholders in its development, as well as on the
availability and comprehensibility of information for all participants in the process.
Transparency and clear definition of roles contribute to effective communication and
avoidance of conflicts in the team.

Keywords: provision of human resources, plan, project, project team.

[Inan 3a0e3mnedyeHHs JIOACBKUMHU pecypcaMyd € HEBIJI'€MHOIO CKJIaJI0BOIO
YCHIIIHOCTI Oy/1b-IKOTO MPOEKTY YU MporpamMu. BiH BU3HA4Yae CTpaTEriuyHui MiaXijg
JI0 YIpPaBJIIHHS TEPCOHAJIOM, CHPSIMOBaHWI Ha BUOIpP, PO3BUTOK 1 30EPEKEHHS
HaJIeKHOTO KaApoBoro ckiany. Llei mian Bkitodae B ceOe HE JIMILE ONMUC BaKaHCii
Ta MOCAaJOBUX OOOB'A3KIB, aje il cTpaTerii 3aJyde€HHs, PO3BUTKY Ta YyTPHUMaHHS
CHEIIAJICTIB Y MPOEKTI.

OCHOBHI MPUHUUIMN IPYHTYIOTBCA Ha JEKUIBKOX KIIFOUOBUX MOMEHTaX, SKI
BU3HAYAIOTh MOT0 €()EeKTUBHICTh Ta YCHIIIHICTh B YIIPaBJIiHHI MEPCOHATIOM y MeEXax
NPOEKTY UM nporpamu. [1nan moBuHeH OyTH THYYKHUM, OCKUTBKU CUTYaIlli Ta BUMOTH
MOXKYTb 3MIHIOBATHUCS B XOJI1 peai3allii mpoekTy. BiH MOBUHEH BMITU aJlaliTyBaTUCA
0 HOBHUX OOCTaBHH, BpPaxOBYHOYHM 3MIHM B TMPOEKTI, PUHKOBUX YMOBax Ta
BHYTPIIIHIX (haKTOpax.

BaxxnuBo 3anmyunTd KIIOUOBHX 3alliKaBICHUX CTOPIH Yy TPOIEC PO3POOKHU
TUTaHy 3a0e3MedeHHs JIIOJCKKUME pecypcamu. Lle Bktodae MeHemKepiB, KOMaHTy
MPOEKTY, @ TAKOXK CaMHUX CIIBPOOITHHKIB, 10 A0MIOMAra€e BpaxoByBaTH PI3HOMAaHITHI
noTpeOu Ta nmepcrnekTusu [1].

[Hdopmatiis mpo miaH Mae OyTH AOCTYITHOIO Ta 3pO3yMLUIOI0 BCIM yYaCHUKaM.
[Tpo3opicth crnpusie epekTUBHIN KOMYHIKalii MK yciMa PIBHSMHU YIPAaBIIHHA Ta
NpaliBHUKAMH, CIPHUSIIOYM 3PO3YMIHHIO OUIKYBaHb Ta 3aBlAaHb. UITKO BH3HAYEHI
poJIi Ta BIAMOBIAATBHOCTI JOMOMAraloTh YHUKHYTH HEMOPO3YMiHb Ta KOHQJIKTIB Y
koman 1. KoxeH npaiiBHUK MOBUHEH 3HATH CBOT OOOB'SI3KM Ta O4UiKyBaHHA. Takuit

OpUKJIaa TUlaHy 3a0e3MedeHHs] JIIOJCBKHUMHU pecypcaMH Ui MPOEKTY B cdepi
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1H(pOpMaLIHHUX TEXHOJOTIH HaBeAeHO B Tabmui 1.

Tabmuug 1 — [Ipukiian miany 3a0e3nedeHHs JIIICbKUMU pecypcaMu

Bumoru no kanaumarta MerTonunka 3ay4eHHs .
ITocana . ITocanosi iHCTpYyKLIi
(TIpereICHTH Ta KOMIIETEHIIIi) | Ta BiOOPY NEPCOHATY
[Ipomeypa omiHKu
. poreaypa ot 3abe3neyeHHs TIMOOKOTO
JocBig poOOTH 3 BETUKAME mpoeciinoi .
. . PO3yMiHHS BUMOT Ta YMOB
o0csramMul JaHWX, B SIKUX BMITH |IPUAATHOCTI, 3arajibHE
. . MPOEKTY ISt €()EeKTUBHOTO
AHamiTHK aHaIi3yBaTH Ta BU3HAYATH BUNPOOYBaHHS o
. N HOro BIPOBAIKCHHS.
KITFOYOBI TPEHIH, BUCOKHN HaBUYOK, .
. . . BuxonanHs aHamizy qaHux
piBens BonofinHs Excel, SQL. | pekomennartii, mepios oy
Ta Ha/IaHHS PeKOMEH/aIii
BUMPOOYBaHHSI.
OcHOBH aHami3y JaHHUX Ta
. CTaTHCTUKH, BMiHHS TIPAIIOBATH . . .
[ToMiyHUK . Pexomenpanis, Jonomora aHanITUKOBI y
. 3 tabmuimu Excel 1 SQL, . ’ . .
aHaIlTHKa pestome, criBbecina 300pi Ta 00poOIIi JTaHUX
OaskaHHS HABYATHUCS Ta
PO3BUBATHCS.
BinMiHHE po3yMiHHS TEHACHITIH .
A Posy HACHIL [Ipouenypa ouiHku
BeO-Iu3aiiHy Ta rpadiqHoro o
N . npodeciiinoi
TU3aiiHy, BMiHHS TIPAIFOBATH 3 .

N . . MIPUJIATHOCTI, 3arajibHe | BU3HAaYCHHS 3arajabHOTO
l'onoBHuit Adobe Creative Suite IO BAHS iy Ta Horo
U3aiHep (Photoshop, Illustrator, ooy Hy

. . HaBUYOK, KEepiBHHUIITBO
InDesign), nocBix pobotu 3 .
PpEKOMEHAIlI1, Tepio
MIPOTOTHITYBAHHAM (HAIPUKIAI,
; BHITPOOYBaHHSI.
Figma, Sketch).
Ocnogu qu3zaitny UX/UI, BMiHHS
T npamoBatu 3 Adobe Creative Pexomennartis, [TigTprMKa TOJI0BHOTO
saiiHepa Suite (Photoshop, Illustrator), | pestome, criiBOeciaa, nu3aifHepa B TBOPUUX
p Oa)xaHHS HABYATHUCS Ta MPaKTUYHE 3aBJIaHHS 3aBJIaHHAX
PO3BUBATHCS.
JlocBiz po3pO0KH BEIUKHIX .
. IIpouenypa ouiHku
MIPOEKTIB 3 BUKOPUCTAHHSIM MOB NV
rpoeciiinoi
MporpamMmyBaHHs, TaKuX Sk Java, . .

N . | IpUIATHOCTI, 3arajbHe KepiBHuireo ta
I'onosHuit Python, C++, 3HaHHS IPUHIUIIIB L

. . BUITPOOYBaHHS oprasizairist po3poOKu
IIpOrpamicT OOII Ta apXITEKTypHUX

. ) HABUYOK, IIPOTPaMHOT0 3a0e3MeYeHHS
MaTTEPHIB, TOCBIl pOOOTH 3 eKoMeraLil, Hepion
0azamu nanux (MySQL, p BHITDOG Ba’HHSIp
PostgreSQL). poby )
OcHoBH ITporpaMyBaHHS Ha
. MOBaXx, Takux sk Python, Java, Pexomenpariis, . .
[Momiunuk . . Jlormomora rnporpamicToBi y
. a0o C++, baxxaHHS BUMTHCS Ta | pe3rOMe, CiBOecia, .
mporpamicra . BHKOHAHHI 3aBJaHb
PO3BUBATHCS B raimy3i MPaKTUYHE 3aBJIaHHS
MIPOrpaMyBaHHSI.
Hocein ynpasninas npoektamu | Ilporeaypa omiHKu
BiJl IOYATKY JIO 3aBEPIICHHS npoeciiinol .
A Y 10 3aBep L pod . KepiBauurso ta
3HAHHS METOIOJIOTIH yIpaBIiHHS |IPUAATHOCTI, 3arajibHe N .
Menemxep KOOpJIMHAIIIS BCIX €TalliB
npoektramu (SCRUM, Kanban), BHITPOOYBaHHS
MIPOEKTY MIPOEKTY, BUBHAYCHHS
HABUYKHU pOOOTH 3 IporpaMamMu HaBUYOK, -
JUTSL YIIPaBJIiHHS MMPOEKTaMH, | peKOMEHaIlii, Iepio p
takuMmu sk Jira, Trello. BHUIIPOOYBaHHS.
OcCHOBH yTIpaBITiHHS MTPOEKTAMH, Buxonanus
[Momiunuk BMIiHHS OPT'aHI30BYyBaTH CBili 4ac Pexomenpartis, aJMIHICTPaTHBHHX 3aBJaHb
MEHeKEpa Ta po0OOTY, OaskaHHS HaBUATHCS | peE3IOMe, CIiBOecima | Ta JoromMora MeHemKepy
Ta PO3BHUBATHUCSI. MIPOEKTA
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[Tpomosxenns Tab. 1

Hocsix py4Horo ta
ABTOMAaTH30BaHOI'O TECTYBaHHS
MPOTpamMHOro 3a0e3MeICHHS, [Ipomenypa omiHKH
3HAHHS METO/IB TECTYBaHHS npodeciinoi
(dyHKIIOHANBHE, MPHUIATHOCTI, 3aranbHe | [lpoBeneHHs TecTyBaHHS
TectyBanbHUK HaBaHTAXXyBaJIbHE, BUNPOOYBaHHS IIporpam AJsi BUSBIICHHS
iHTerpaniitae), po3yMiHHS HaBUYOK, MTOMMJIIOK
OCHOBHHUX MPUHIIMITIB peKoMeHalii, nepion
TeCTyBaHHS, JIOCBi poOOTH 3 BHITPOOYBaHHS.
IHCTpYMEHTaMH IS TECTyBaHHS,
TakuMH K Selenium, JUnit.
JocBin po3poOku [Ipomeaypa omiHKu
ABTOMAaTHU30BaHUX TECTIB, mpoeciitaol
. 3HAHHS IPOTPAMYyBaHHS HA  |PUAATHOCTI, 3arajbHe "
[Iporpamicr- porpamy pHA ’ Po3po6ka porpam Ta ix
MOBax, TakuXx sk Python, Java, BUIIPOOYBaHHS
TECTYBaJIbLHUK . . TECTYBaHHS
JOCBiA pOOOTH 3 IHCTpYMEHTaMH HaBHYOK,
JUISL aBTOMATH3allii TECTYBaHHS, | peKOMEHIAIlil, Iepioy
TakuMHU gK Selenium, Appium. BUNIPOOYBaHHSI.
. . [Iponenypa ouinku
BigminHe BOJIOAIHHS MOBOIO Ta pnuof[byepciﬁlfoi'
rpaMaTUKO0, 3[aTHICTH JI0 P . CTBOpEHHS TEKCTOBOTO
KPEaTUBHOT'O IMiIXO0J MPHAATHOCTL, SAT&IbHE | o yrepry s MIPOAYKT,
Komipaiitep P . : Yy BUIIPOOYBaHHS Y KLY,
HaTMCaHHI TEKCTiB, JOCBIJ HABIYIOK 3a0e3MeYeHHs 3pY4HOT
poboTH 3 peKIaMHUMU a0 - B3a€MOII1 3 KOPUCTYBaYEeM
: peKOMeHIaIii, nepiof
MapKEeTHHIOBUMH MaTepialaMH.
BUIIPOOYBaHHSI.
OcHOBH KOIipalTHHTY Ta
HaIMCaHHS TEKCTIB,
. KpEaTUBHICTh Ta 3J]aTHICTb 10 Pexomennaris L
[TomiyHuK P Ta s 6 pas, Jonomora komipaidtepy y
- IIBHUJIKOTO BUPILIICHHS 3aB/IaHb, | pe3iome, criBbecina, . )
Komipaiitepa HaIHMCaHHI TEKCTiB
Oa’kaHHS HABYATHCS Ta NPaKTUYHE 3aBJAHHS
PO3BHUBATHUCS B raiy3i
KOIpaiTHHTY.

VY wiil Tabnuil npeACTaBIeH] KIIIOUOBI NOCAIU, SIKI 3a3BUYAll 3yCTpIYatOThCA Y
NPOEKTHINA MISJIBHOCTI, pa3oM 13 BIANOBITHUMH IyHKTaMH IUJIaHy 3a0e3MeueHHs
JTIOACHKUMHU pecypcamu. i KOKHOI MOocaad BU3HAYEHO JDKEPENo 3a0e3MeUYeHHS
NEPCOHAIIOM, BUMOTH /10 KaHAWJATa, METOJUKY 3allydyeHHs Ta BIIOOpY, a TaKoX
MO>KJIMB1 TIOCAQIOB1 1HCTPYKIi. Takuii MiAXix TO3BOJISE CUCTEMATU3yBaTH IPOIIEC
dbopMyBaHHs KaJpOBOT0O pe3epBy Ta 3abe3leuye po3yMiHHSI HE JIMIE KUIbKICHOTO,
aJjie ¥ SIKICHOTO CKJIaly KOMaH/H MPOEKTY.

OTXe, OCHOBHI NpPHUHLMIIN IUIAHY 3a0€3ME4YEeHHs JIIOJCBKUMU pPecypcamu
BKJIFOUAIOTh CTpPATEriyHE CHPSIMYBAaHHS Ha METI MPOEKTY, THYUKICTh JUIs adamnTaiii
710 3MiH, y4acTh MpPAIiBHUKIB y MPOIIeCi pO3pOOKH, MPO30PICTh Ta KOMYHIKALIIO IJIs
HaJIEKHY MIArOTOBKY Ta PO3BUTOK MEPCOHANLY JJIs

3pO3yMIHHS O4YIKyBaHb,
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MiIBUINEHHS KBamiikaiii, MATPUMKY MOTHBAIli dYepe3 CHUCTEMH CTUMYIIIB,
BU3HAYCHHS  BIANOBIJANBHOCTEH JUIsI YHUKHEHHS KOH(JIIKTIB, OIIHKY Ta
BIJICTC)KCHHSI TMPOJYKTUBHOCTI JJIsi TOCTIHHOTO BJIOCKOHAJICHHS Ta 30epeKeHHs
MPOIYKTUBHOCTI mepcoHany. Lli TpWHNWIM BUKOPHUCTOBYIOTHCS IS CTBOPEHHS
e(EKTUBHOTO TUIaHy, CIPSIMOBAHOTO Ha JOCATHEHHsI YCIiXy MPOEKTY YU MPOTrpaMu

yepe3 HAJIe)KHE YIPaBIIIHHS Ta PO3BUTOK JIFOJICBKUX PECYPCIB.
Jliteparypa

1. HactanoBa PMBOK — 7e Bupanns - PMI Ukraine Chapter. PMI Ukraine
Chapter. URL: https://pmiukraine.org/pmbok7/ (nata 3sepHenns: 14.03.2024).
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Anomauia: 1OCIIHKEHO TEMATUKY BIJHOBJIECHHS Ta CTUMYJIIOBAHHS PO3BUTKY
perioHiB YKpaiHM B KOHTEKCTI 3aCTOCYBAaHHSI KJIACTEPHOTO MiAXOAYy N0 BimOOpy
NPOEKTIB. Po3risiHyTo mpoOnemMy BUMIPIOBaHHS OJIM3BKOCTI OO €KTIB  TIpHU
kiactepuzaiii. CucTeMaTU30BaHO 3arajbHi MPUHIUIHN KIacTepHU3allii IPOEKTIB.
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Annotation: The theme of recovery and stimulation of development in
Ukrainian regions has been explored in the context of applying a cluster approach to
project selection. The issue of measuring proximity of objects during clustering has
been addressed, and general principles of project clustering have been systematized.
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3 moyaTKy BIHU pociiicbkoi deaeparii npotu YKpaiHM HasiBHI YUCIICHHI Ta
3HaYHl TOLIKO/JKEHHS TPAHCIOPTHOI, €HEPreTUYHOi, JKUTIOBOI Ta 1HIIHUX
iHppacTpykTyp. Tak, 3a manumu [l], craHom Ha mnovatok TpaBHs 2022 p.:
3pyHHOBaHO a00 CYTTEBO TOIIKOKEHO 6,3 THC. KM 3alliI3HUYHOI MEpEexKI,
3pyiiHOBaHO 41 3ali3HUYHUI MICT, TiepecTaB (PYHKIIOHYBaTH 21 3ali3HUYHUIMA
BOK3aJl, 3pYWHOBAaHO IIOHaJ 23 THC. KM aBTroMoOUTbHUX Jopir Ta 300
aBTOMOOUIBHUX MOCTIB, OKYIIOBAaHO 4 MOPCHKHUX MOPTU. Y 3B’S3KY 3 MPOJOBKEHHAM
OOMOBUX il HA YacTHHI TEpUTOpi YKpaiHM 3arajibHy OCTaTOYHY KIJIbKICTh
pyiiHyBaHb Hapa3i BCTAHOBUTH HEMOXJIMBO. 3arajioM 3 Mo4yaTKy BIMCHKOBOI arpecii
pocii mpotu VYKpaiHW 3arajibHa CcyMa MpPSAMHX 33JOKyMEHTOBAaHHX 30MTKIB
1H(pacTpykTypH ckiana ounbiie 88 mupa non. CHIA [1].

VYkpaina mparHe mojaoiaTH KpHU30Bl SBUIA, CIOPUYMHEH1 BilHOIO. ToXk
BIJIHOBJICHHSI Ta CTUMYJIOBaHHS PO3BUTKY PETIOHIB € OJHICI0 3 TEPIIOYEPTrOBUX
3amad. AJKe, SK 3a3HAYa€ThCcsl y [2], NPUCKOPEHHS EKOHOMIYHOIO 3pPOCTAHHS
PETiOHIB Ta TEPUTOPIAUIBHUX TPOMaa Ha OCHOBI €(EKTMBHOTO BHKOPHUCTAHHS
BHYTPIIIHBOIO MOTEHIlaly, CTBOPEHHS HOBUX pOOOYMX MICIb, MOKpPAILECHHS
3aHATOCTI HACEJIEHHA CTBOPUTh YMOBHM [UJIi TIOBEPHEHHS Ha OaTbKIBLIIMHY
MITPAHTIB.

MoskHa KOHCTaTyBaTH, IO HaNpsSIMK{ BIJHOBJICHHS Ta PO3BUTKY PETIOHIB
VYkpaiHu OXOIUTIOIOTH MIMPOKE KOJie MpoOJeM, cepesl AKuX: MoTpeda y 30UIbIIeHH]
KUTBKOCTI 3aXMCHUX CHOPYJd Ta YKPUTTIB JUIsl BChOTO HACEJICHHA KpaiHH, Y
3a0€3MeUeHH] pesloKallii MiANPUEMCTB Ta Oi13HECY, Y KOMILJIEKCHOCTI BiIHOBJICHHS
IPOMUCIOBUX OO0’€KTIB, OO’€KTIB Ta I1H(PACTPYKTYpH TPAHCIOPTHOI CHUCTEMH,

YKUTIOBOrO (POHJIY Ta CUCTEM KUTTe3a0e3neueHHs. Lel komruiekcHul npouec, SKui
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Mae 3a0e3MeuynTd MOJEpHI3alil0 Ta MOJAIbIIUN  PO3BUTOK  YKpaiHM B
JIOBTOCTPOKOBIH MIEPCTICKTHUBI, MMOBHUHECH CITUPATHCS HAa  TIPUHIHAIHA
JIOIMHOLICHTPU3Ma,  1HKJIIO3UBHOCTI, €KOJIOTIYHOCTI,  €HeproeeKTUBHOCTI,
palioHaIbHOTO MPOCTOPOBOTO IUIAHYBAHHS, OATaHCY PO3CEICHHS Ta POOOYUX MICIh
Ta YUMAJIO THIITUX MPOBIIHUX TEHACHIIIN PO3BUTKY HACEJICHUX ITyHKTIB.

3a Takux yMOB OCOOJIMBOIO YBaroro 3 OOKy J€p>KaBU Ma€ CTaTH MiATPUMKA
NOTEHUIWHUX IEHTPIB 3pOCTaHHS (KJIAcTepiB), SIKI 3MOXYTh IOIIUPIOBATH
MO3UTHUBHUM BIUIMB HA PO3BUTOK CYCIJTHIX TEPUTOPIM Ta PETIOHIB B I[IJIOMY.

Ha ocHOBI 3acToCyBaHHSI KJIACTEPHOTO MIAXOAY MOYKHA BHUPIMIATU 3a7ady
(OopMyBaHHS ONTHMAJIBHOI MPOTrpaMU IMPOEKTIB PEriOHATBHOTO BIJIHOBJIEHHS Ta
po3Butky. IIpoTe mpu 1pOMY CIiJi BpaxOBYBAaTH MOXJIMBI CKJIQJHOII, 30KpeMa,
HEMHUHYYy TMpoO0JeMy BHUMIPIOBAHHS OJM3BKOCTI 00’€KTIB TpU KjacTepuzarlii
(HEeOTHO3HAYHICTh BHOOPY CMOCOO0Y HOPMYBaHHS Ta BHU3HAYEHHS BIJCTaHI MIDK
00’exTamn).

HopmyBanus npeactaisie co0010 mepexil 10 ASSIKOTO OJHOMAHITHOTO OIMHUCY
JUTSL BCIX O3HAK, JIO0 3alPOBA/PKEHHS HOBOi YMOBHOI OJIMHUIII BUMIPY, IO JIOMYCKAaE
dbopmanbHi 3icTaBieHHS 00’ekTiB. HaBenemo HaillOUIBII MOMMPEHI CcHocoOu

HOPMYBAaHHsI IOKa3HUKIB (TIEpexX1]] BiJl BUX1AHUX 3HAYEHb X 10 HOPMOBAHUX Z):

7' = x—x/O',

N
(S}
Il
>
~—
x|

!
2’ = x/x,
4 _
z - X/Xmax >
5 _ _
Z X X Xmax Xmm

e x, ¢ — BIAMOBIIHO CEPEHE Ta CEPEAHBO KBAJAPATUUHE BIAXUICHHS X;
x' — Jesike eTaJloHHe (HOpMAaTHUBHE) 3HAYCHHS X;

X . — HaAMOUIbIIE Ta HAUMEHIIIE 3HAYCHHS X.

max > ““min

X

3 HaBeJIECHOI0 MOYKEMO IMOOAYUTH, 10 z' Ta z° BU3HAYEHI IS IIKaJ BIJHOCUH
Ta IHTEpBaJIB, 1HII CIIOCOOU — JIMIIE IS KT BIIHOCUH (OCKIJIBKM B 1HTEPBAIbHIN

HIKaJi B 3HAMEHHUKY MOXJIUBUH ().
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3aranbHi TPUHLKIN KJIacTepHU3allii MPOEKTIB BIAHOBIEHHS Ta PO3BUTKY (pi3HI
XapaKTePUCTHKU BU3HAYCHHS BIICTaH1 MK 00’ €KTaMM) CUCTEMAaTU30BaHO y Tab. 1.

Tabmui 1 — XapakTepucTUKU BU3HAYEHHS BIJICTaHI MK 00’ €KTaMu TIpH

KJIacTepHu3aIii
Ne [loka3Huku ‘ Dopmynu*
1 JInst KimpKiCHUX mIKau (BigcTaH1)

1.1 | Jliniiina BigcraHb

1.2 | €BxiioBa BixcTaHb !

1.3 | V3araibHeHa crareuda BigcTanb MiHKIBCHKOTO

1.4 | Biacrausr Maxanano0ica T

- s _3 R
dyy = X 7 X, W X 7 X
2 JU1s1 HOMiHAJIBHUX HIKaJ (MipH TOXIOHOCTI)
2.1 | KoedimienT Pao 4R =n"/m
ij ij
2.2 | Koedimient Xemminra pt = p /m
ij ij
2.3 | Koediuient Pomxkepca - TaniMoTo uRl =p" / n+n -n"
ij ij i j ij
2.4 | Koediuient XKaxkapaa u®=n" / n’+m-p.
ij ij ij ij
3 JIst MOBUTBHUX HITKAJ

3.1 | Mipa 6nm3bkocTi XKypaBiaboBa

3.2 | Mipa Gnu3bkocti BopoHnina

3.3 | Mipa Gau3bkocti MipkiHa m

5 ;ii — BCKTOP-CTOBIICIb

(*) x| — 3HaueHHs |-0i o3HaKM y i-ro 06’ekra, |=1,m;i,j=

—

3HaYeHb BCIX O3HAK Ha i-My 00’€kTi; W '— MaTpHIs, 3BOPOTHA KOBapialiiiHiii; p, — 3arambHa

KUTBKICTh CHIBMAJAl0YMX 3HAYCHb BJIACTUBOCTEH (HYIHOBHX Ta OJWHUYHHX, ¢ | — HasABHICTh
BIAacTHBOCTI, 0 — BiICYTHICTB); N" - YKMCIO CHIBNAJAIOYMX OJMHMYHUX BJIACTUBOCTEH; N’ - YMCIO

o 1,AKImO |:4:E — x}| =&
OJIMHUYHMX 3HAUEHb BJIACTUBOCTEH; d;; = . 0 ’
iHakme,

HacTynmHuM KpoKOM B JaHOMY HampsIMKy TOCIIDKEHHS MOKe OyTH aHaui3

METOJ[IB BHOOpPY ONTHUMAJBHUX XapaKTePUCTHK BHUMIPY OJU3BKOCTI 00 €KTIB
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(IPOEKTIB) 3aJeXHO BiJ, HAMpHUKIaA, HKepera (iHAHCYBaHHS, 1HHOBALIMHOCTI,
€KOJIOTIYHOCTI, COIIAIbHOI 3HAYYIIIOCTI TOIIO.

3 ypaxyBaHHSM TOTO, IO KIJIBKICTh IMPOEKTIB BiAHOBJIECHHS Ta PO3BUTKY
perioHiB YkpaiHu Oyne 3pocTaTd, po3poOKa Ai€BOro iHCTpyMEHTapilo ix BigOopy,

KJIaCTepI/I?)aHﬁ, 3AJIMIIMATUMCTBCA AKTYaJIbHOXO HaNOIKIMMH POKaMHU.

Jlirepatypa
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Anomauia: Illpoananizoeano OislbHICMb APXIBHUX YCMAHO8 M. Xapxoea.
Po3pobneni pexomenoayii w000 6nposaddcenHs npOEKMHO20 NioX00y 8 OisIbHICHb
ApXi6HUX YCMAHO8 3 Memol NIOBUWEHHS JHCUMMEIOAMHOCMI 6 BOCHHUL mMda
NOBOEHHULL NEPIOOU.

Kntouoei cnoea: ynpaseninma npoekmamu, npOEKM, AOOCHLKI pecypcu,

VAPAGNIHHA 3QYIKABIEeHUMU CIMOPOHAMU, APXI6HI YCMAHOBU

Annotation: The activity of archive institutions of the city of Kharkiv was
analyzed. Recommendations have been developed for the implementation of the
project approach in the activities of project institutions in order to increase viability
in the war and post-war periods.

Keywords: project management, project, human resources, stakeholder
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management, archival institutions

XapakTepHUMHU pUCaMU JIISIIBHOCTI apXiBHUX YCTAHOB B YKpaiHi € CTaNIICTh Ta
IEHTpaTi3aIlis YMPaBIiHHA, 10 YHEMOXJIMBIIIOE THYYKE peEaryBaHHS Ha 3MiHH
OTOYYIOUOro cepenoBuina. HesBakaroum Ha Te, IO YacTuHa (OHIIB apxiBiB
XapkiBchKkoi o0sacti O6ysno penokoBaHa y 2022 p., Ha ChOTOJIHI apXiBHI YCTaHOBHU
MIPOJIOBXKYIOTh MIPAIFOBATH B M. XapKiB.

[lepexin nmo Agile-ynpaBiiHHS Ha ChOTOJHI B apXiBHUX YCTaHOBaX €
npoOJIEeMaTUYHUM, OCKUIBKM MOTpeOye JOKOPIHHOTO MEperiisaay Oi3Hec-NpolLeciB,
II0 YCKIAJHIOEThCA HecTauero (iHAHCYBaHHS, HEOOXIJIHICTIO BIJIHOBJICHHS
MaTepiaIbHO-TeXHIYHOT 0a3H, MOIIKOKEHOT 1111 9ac 0OCTpLTB. 3a/Is IiABUIICHHS
THYYKOCTI YINPABIIHHA Ta JKUTTE3JATHOCTI apXIBHUX YCTAHOB IIPOIOHYETHCS
BIIPOBAAUTH ejeMeHTH Agile-amanTaiii, a came KOMIUIEKCHE 3aCTOCYBaHHS
€JIEMEHTIB IIPOLIECHOTO, IPOEKTHOTO Ta MOPT(esbHOTro yrpaBmiHHs [1].

JISIBHICTE apXiBHUX YCTAHOB IMOEJHYE SIK OINEpaliiHy, Tak 1 HPOEKTHY
CKJIanoBy. B pe3ynbTari aHamizy mpoeKTiB apXiBHUX YCTAaHOB M. XapKOBa BU3HAYECHO
PIBEHb MPOEKTHOI 3pLJIOCTI Ta CTBOPEHO PEECTP MPOEKTIB, OCHOBHUMH €JIIEMEHTAMHU
SIKOTO €:

- TPOEKTH JipKUTam3aiii Ta 1udpoBoi TpaHchopmarrii (omudppoBKa
JIOKYMEHTIB, CTBOPEHHS €JIMHOI 0a3u JaHUX TOIIO);

- ©BEHT-NPOEKTH (BUCTaBKH, KOHPEPEHIIIT);

- TMPOEKTU PO3BUTKY (MOJEpHI3allisd MaTepiaibHOrO Ta 1H(OpMaIIHHOTO
3a0€3MeUeHHS );

- BHJIaBHHWYI MPOEKTH (BUIAHHS aTbMaHaXiB, ITyTIBHUKIB TOIIO);

- pekijaMHI TPOEKTU (TIPOEKTH, MPUCBAYCHI MOMYJSIpHU3AIil AiSUTBHOCTI

apXiBHUX YCTaHOB);

- OCBITHI MPO€EKTH (CTaXKyBaHHS BUKJIAAauiB, IPAKTHKA CTYACHTIB).

Po3rnsaHyTi mpoekTH MOXYTh OyTH AudepeHIiiioBaHI 3a KpUTEPIsIMU: Yac
BUKOHAHHS, €Tal >KUTTEBOTO IHMKIY, CTEHKXOJIAEPH TOIIO. PO3IIIsia MPOEKTIB, IO

peani3yloTh apxiBHI yCTaHOBU, SK €JEMEHTIB MOpPT(EN0 MPOEKTIB J03BOJUTH
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3aCTOCYBATH MepeBaru MyJIbTHIIPOEKTHOTO YIPABIIIHHA Ta MOXJIUBICTh KOOPAMHALI]
IMPOEKTHOT JISTIFHOCTI SIK HA MICIIEBOMY, Ta 1 HAI[IOHAIbHOMY PiBHSIX.

[IpoBenennit SWOT-anani3z nissIbHOCTI apXiBHUX  yYCTaHOB M. XapKoBa
JI03BOJIM BUSIBUTH CHJIbHI CTOPOHH:

- TpUBaJa TPAJUIISA apXiBHOI JiSJILHOCTI, YHIKAIBHI apXiBHI (POHIH;

- KBaJi(pikoBaH1 CIIBPOOITHUKY apXiBHUX BB,

- 3aJy4eHicTh 10 mporecy omudpyBanHs HarionansHOro apxiBHOTO (GOHIY
VYkpainu (HasBHICTh TIEBHOTO CETMEHTY OLM(POBAHUX CIpaB, OIMUCIB CIpPaB
MOCTIHHOTO 30epiraHHs, KOMI IOTEpHUX 0a3 JaHUX, HOCTYIMHHUX IS 3aBaHTAXKEHHS,
ydqacTh y mpoekTax oprasizamii «Saving Ukrainian Cultural Heritage Online»
(SUCHO) 3 oundpyBaHHs KyJIbTYpPHOI CIIAIIUHU Y KpaiHu);

- YaCTKOBA J1KUATAJI3ALIS AISUTBHOCTI (MOXIJIMBICTD MTO/1a4l 3aIUTIB 10 apXiBY
Ta 3aMOBJICHHS CIIPaB JI0 YUTAIBHOTO 3aTy OHJIAMH TOIIO);

- po3rajyKeHa Mepexka MapTHEPIB cepel ACPKABHUX, aKaIEMIYHUX, HAYKOBUX
Ta KyJbTYpPHHUX YCTaHOB XapKoBa Ta YKpaiHH; HasBHICTb MI)KHAPOJHUX MapTHEPIB
(3okpema JlatBilicbkka AkaneMiuHa 010iioTeka; «['eHeanoriyHe TOBapUCTBO IITATy
OTa»), y ToMy 4ucai cepell BOJOHTEPCHKUX OpraHizaiii, 0 3aiMaroThCs
onpyBaHHSAM KyJIbTYpPHOI CHAAIIMHU B VYKpaiHi B yMmoBax BiHH (Saving
Ukrainian Cultural Heritage Online» (SUCHO));

- y4acTh B OCBITHIM AiSUIBHOCTI YHIBEPCUTETIB (IIPOBEACHHS 3aHATH B paMKax
KypCiB 3 apXiBO3HAaBCTBAa, MY3€HHO-apXiBHOT MPAKTUKH, OpraHizallisi eKCKypcii 10
apxiBy), 3aJy4E€HICTb 1O TMpOIECy MiABUIIEHHS KBamidikaiii CHiBpoOITHUKIB
MIMPUEMCTB, YCTAHOB, OpraHi3allii, ki 3aiiMaloThCs J1JIOBOJCTBOM);

- HasABHICTH BJIACHUX [HTepHET-pecypciB (CaliTh apXiBiB, CTOPIHKHU Ta TPYIH Y
®eiicOyi, TBITTEPI TOILLIO).

Cepen ciiabKux CTOPIH Ta MOTSHINIHHUX 3arP03 MOKHA BUIUIUTH:

- mepeOyBaHHs MOOIN3Y 30HU OOMOBHX Miif;

- TMOIWIKO/DKEHHS 4YM BTpaTa apXiBHUX JIOKYMEHTIB Yepe3 HEMOXIJIMBICTh
3a0e3MeYeHHs] HaJeKHUX YMOB 30epiranHsa (OHIIB (TemIepaTypo-BOJIOTICHUIMA

PEXUM, OCBITJICHHSI TOIO0) BHACIIOK MOIIKOKEHHS Oy/iBeNIb apXiBiB 00CTpiIaMu
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Ta 3MEHIIEHHS IO 7S 30epiraHHs;

- KaapOBUH TOJOJ Yepe3 3pPOCTaHHS IHTCHCHBHOCTI MIrpamiiHUX Ta
MOOUTI3aIRHUX MPOLIEeCiB, MiHIMI3alil0 (iHAHCYBaHHs apxiBHOI cdepH, cTapiHHS
KaJIpiB;

- BTpaTa 3B’SI3KiB 3 aKaJeMIYHUMH, HAYKOBUMH, KYyJIbTYPHUMHU MapTHEPaAMU
gyepes3 BIJICYTHICTh B3aEMOJIIT;

- BTpara TMOTEHIINHUX CTEHKXOJJEpiB dYepe3 HEIOCTaTHIH pIBEHb
pernpesenTarlii apxiBiB B I[HTepHeT-cepenoBuii Ta 3MI.

OCKUIBKM apXiBHI YCTAaHOBH IIE€PEBAXHO IMPALIOIOTh OYHO (X04a 1 He
3MIACHIOIOTh TPHUIOM BIJBIAYyBayiB), TO MirpauiidHi Ta MOOUII3aliiHI MpOLEeCcH
3HAYHO BIUIMHYJIM Ha 3a0€3ME€YEHICTh MPOEKTIB JIIOACBKUMH pecypcamu. CTapiHHS
KaJpiB CTBOPIOE JOJATKOBI 3arpo3u BTpaTH KPUTHYHUX 3HaHb. TOMY yIpaBiliHHA
KPUTUYHUMHU KOMIIETCHI[ISIMA Ma€ OyTH OOOB’SI3KOBUM €JIEMEHTOM YIIPaBIiHHSA
JIOJICBKMUMU pecypcaMy MPOEKTIB apX1BHUX YCTAHOB.

Ha >xanb, Ha cbOroHI ~ JISUTBHICTH ~ yCTaHOB Y  cdepi  3B’S3KIB 3
IPOMAJICHKICTIO HOCHUThH €IMI30JIUYHUN Ta CHUTYaTUBHHMM Xapaktep. BiiCyTHICTbH
KOMILJIEKCHOI CTparterii po3BUTKY apxiBiB 3arajioM Ta PR-HampsiMky — #oro
JUSTTBHOCTI 30KpeMa He Jar0Th 3MOTY pealli3yBaTH MOTEHINAN apXiBY, 3ay4UTH
CTEUKXOJIJIEpIB AJIsI BUPINIEHHS HaraJibHUX MpoOseMm ioro (yukiionyBanus. Kpim
TOTO, BHUKOPUCTaHHS I1HCTPYMEHTIB VYIOPABIIHHS 3alllKaBICHUMH CTOPOHAMHU
COpUSATUME MIJABUIICHHIO 3aJTy4YeHHS CTEHKXOJIEPIB B MPOEKTU TOMyIspHU3aIii
JUSTTBHOCT] apXiBHUX YCTaHOB.
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Annomauin:

CrarTio TOPUCBSIYEHO JOCIHIPKCHHIO BIUIMBY CydacHOi rjoOanizamii Ha
MbKHaponHi [T-mpoexkTtn Ta KynbTypHi BIAMIHHOCTI. BucBiTIeHO HEOOXiIHICTH
PO3YyMIHHS IUX BIAMIHHOCTEH ISl YCIIIIHOTO BUKOHAHHS MIXKHAPOJIHUX MPOEKTIB.
OOroBopeHo TeHAeHUIi B ynpaBiiHHI [T-mpoekTamMu Ha OCHOBI KyJbTYPHHUX
BIJIMIHHOCTEH Ta iX BIUIMB Ha MIAXOJW 10 YIpaBIiHHSA. Bumiiserbcst pi3HHUIST MiX
KpaiHaMH 3 aHTJIOMOBHOIO KYyJIbTYpOlO Ta KpaiHamu A3ii Ta JlaTuHChKOi AMepuku
1010 CTYIICHSI 1HMBIyasIi3My, 1110 BIUIMBAE HA MIAXOIU IO YIPABIIHHS MPOEKTAMH.
PosrisitHyTo KmrOo4WoBI TpoOsieMH, 10 BHHHUKAIOTH Yepe3 MOBHI Oap'epu Ta
TEXHOJIOTIYHY crenu@diky, 1 3ampoloHOBAHO Pi3HI MIAXOAU M0 iX IOJOJIaHHS.
BucnoBrieHo nepekoHaHHs y BaXJIMBOCTI pO3YMIHHS KYJIBTYPHUX OCOOIMBOCTEN IS
YCIIIIHOTO YIpaBIiHHA MibKHapoAHUMH [ T-ipoexTamu.

Knwuoei cnoea: wmixHapoani IT-mpoekTw, yhpaBmiHHSA, KYyJbTYpHI

BIIMIHHOCTI1, MOBHI 0ap'epu, MDKKYJIbTYpHa KOMYHIKAIIisl.

95



Annotation:

The article explores the impact of contemporary globalization on international
IT projects and cultural differences. The necessity of understanding these differences
for the successful completion of international projects is highlighted. Trends in IT
project management based on cultural differences and their influence on
management approaches are discussed. The distinction between countries with
English-speaking cultures and those in Asia and Latin America regarding the level of
individualism, which affects project management approaches, is emphasized. Key
1ssues arising from language barriers and technological specificity are examined, and
various approaches to overcoming them are proposed. The importance of
understanding cultural nuances for successful international IT project management is
emphasized.

Keywords: international IT projects, management, cultural differences,

language barriers, intercultural communication.

Cydacna rnobamizaliis mpuszBeia 0 CTBOPEHHS €IMHOTO i1HGOpMAIiitHOTOo
IPOCTOPY, WIBUJKOTO PO3BUTKY HOBITHIX TEXHOJIOT1H, IHHOBaLIA Ta 70 (OpMyBaHHS
1 TIOIIMPEHHS €IMHOI TIOOATBbHOI KYJNbTYpPH, B SKIH Ba)JIMBE MICIEe 3alMalOTh
B3a€MO/IIS CYCIIIBCTBA Ta KOMYHIKAIIMHI SBUIIA, 10 CTUMYJIIOIOTh HOTO PO3BUTOK.

[Ipodecionanin 3 ychOoro CBITYy OO'€AHYIOTh 3yCWJUIS JUISl JOCSTHEHHS
CHITBHUX IUIeH TpoekTiB. [Ipote, mpu B3aeMoail B yMOBaxX PIi3HUX KYJBTYPHHUX
KOHTEKCTIB BUHHUKAIOTh MEBHI OCOOJIMBOCTI, SIKI BapTO JOCIIIUTH Ta BpaxOBYBaTH
M1J1 YaCc BUKOHAHHS Mi>XkKHapoHuX [ T-mpoekTiB.

[lepire, Ha MO0 BapTO 3BEpHYTH yBary, - e KyJbTypHI BiaMiHHOCTI. KoxkHa
KyJbTypa Ma€ CBOi YHIKaJIbHI LIIHHOCTI, MEPEKOHAHHS Ta CIOCOOU CTIPUMHSITTS CBITY.
[le MoXxe BIIMBATH HA CMOCOOMW CHUIKYBaHHS, MPUNHSATTSA PINIEHb T4 BUPINICHHS
KoHGIKTIB Yy Mexax IT-npoekTiB. 11[06 3abe3neunTn ycminiHe BUKOHAHHS MPOEKTIB
y MIDKHapOJHOMY CEpEJIOBUIN, HEOOXiTHO OyTH TOTOBUM JO BHUSBJIICHHS Ta
BUPIIIEHHS INX BUKIWKIB. Hampukman, y neakux KyJabTypax MOXe OyTH BaKIMBO

HaJaBaTH MpiopuTeT (OpMaIbHUM IpoIeaypaM Ta iepapxii B KOMYHIKaIlii, TOAl K Y
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IHIIMX KyJIbTypax MOKe OyTH akleHT Ha Oe3mocepeHbOMY CIUIKYBaHHI Ta
MIATPUMII BIIKPUTOTO Jianory. 3HAHHS TaKUX BiIMIHHOCTEH JOIMIOMOKE YHUKHYTH
HETMOPO3yMiHb Ta KOH(JIIKTIB y IIPOIIECi CIIBIpari.

Hanpuknan, miaxoad 10 KepyBaHHS MPOEKTAMH Ta oOprasizaiii poOouoro
MPOIIECY MOXKYTh 3HAYHO BIJIPI3HATUCS B 3QJICKHOCTI BiJl KYJITYPHUX BIIMIHHOCTEH.
Jesaxi kpaiHu MOXYyTh OUNbIIE aKIEHTYBaTH yBary Ha IHAUBIAyaJIbHIN
BiJIMTOBITAJTLHOCTI Ta 1HIIIATHBI, TOJI K 1HII MOXXYTb OLIBIIE IIHYBATH KOJEKTUBHY
poOOTYy Ta KOHCEHCYC Y IPUUHSATTI PIllICHb.

CrooctepiraroTbCsi TEHJEHINI, IO NPU3BOJAATH JO TOr0, M0 KpaiHu 3
aHTJIOMOBHOIO KyJbTypoto, Taki sk CIIA, Kanana ta Benuka bpurtanisi, BUSABISIOTH
BUCOKHM PIBEHb 1HIMBiAyani3My. Y TOH 4dac, Kpainu As3ii, JlatuHcbkoi AMepUKH Ta
Oarato KpaiH, SIKi PO3BHBAIOTHCS, MEPEBAKHO XaPaKTEPU3YIOTHCA CepeaHiM abo
HU3BKMM  pIBHEM  IHAMBIAYyali3My.  DBIIbIIICTE  YHPaBIIHCBKUX  MPAKTHK
BU3HAYAIOTHCS TUM, YA BOHHM CHPSIMOBaHI Ha TPYNOBUN YW 1HAWBIAYaJIbHHUH TI1IX1d.
Hanpuknazn, y kpaiHax 3 HU3bKMM DPIBHEM IHJMBIAyaldi3My MOXHa MOMITUTH, IO
MpaIiBHUKN HaWMAarOThCS Ta MiIBUIITYIOTHCS MEPEBAXKHO Yepe3 acoliailii 3 OUIBIIO0
rpynoro. B Takux cycnijbCTBaxX OCHOBHHMM aKIEHT POOUTHCS Ha BiIJIAHOCTI, CTaX1 Ta
Bimi. Jlng ycmimHoro ¢GyHKIIOHYBaHHS B TaKUX CYCHIJIBCTBAX KOMIIaHII MOBUHHI
BpPaxOBYBAaTH 3HAYEeHHS OUIBIIOI comianbHOl Tpynu. KpiM TOro, ciij pereiabHO
PO3MIISIIaTA PO3MOIi BHHArOpO . BUHArOpOKEHHS OKpEMHX YJICHIB KOMaHIU B
CyCUIBCTBAX 3 HHU3BKUM pIBHEM IHAWBIAyali3My MOXE TIPHU3BECTH O
HAIpPY>KEHOCTI, OCKIJIbKU 1€ MOKE CIPUYMHUTH CTUTMATHU3ALII0 OKPEMUX YUYACHUKIB
KOMaHJIu. Y TakuxX BHUIAJIKaX BUHArOpoOAM, PO3MOIiJIEHI Ha TPYNOBOMY piBHI,
MOXXYTb OyTH 011 €pekTuBHUMU [1].

B KoHTEKCTI yNpaBiiHHA NPOEKTaMHU Yy KpaiHaX 3 BHUCOKOKI KYJIbTYpPOIO
IHOUBITyani3My, J€ TAXOAW JO0 YNPaBIiHHA TPOEKTaMH 0a3yroThCA Ha
IHIUBITyaJIbHIN BIIMOBIJATHFHOCTI Ta CAaMOCTIHHOCTI, KOXX€H YYaCHUK KOMAaH/IH
MPOEKTY MOKE MaTH BEJIMKY aBTOHOMIIO Y IPUUHSATTI PillIeHh Ta BAKOHAHHI 3aB/IaHb.
[Tporiecu mpUMHATTA PIilIEeHb MOXYTh OyTH IIBHUIKHUMH Ta €(QEKTUBHUMH, aje 1€

MOX€ TPHU3BOJUTH JI0 BTPATH 3arajibHOi KOOpJWHAIII, OCOOJMBO SKIIO KOMaHaa
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CKJIQIA€THCS 3 JTIO/ICH 3 PI3HUX KYJIbTYPHUX CEPEIOBUIII.

Y Toil ke 4Yac, B KpaiHax 3 BHUPaXCHOIO KOJEKTHUBICTCHKOIO KYJIBTYpOIO,
BEJIMKA yBara MPUAUIIETbCS KOMaHIHIA pPOOOTI Ta JOCATHEHHIO KOHCEHCYCY B
OpUMHATTI pimeHb. TyT iHIIIaTHBAa MoOXKe OyTH MEHINE I[IHOBaHA, a BAXKJIHBIIIE
BBAKAETHCA 3TAHICTD BCIX YYAaCHUKIB KOMaH/IH.

HaBenemo mnpukiaz: y TpOEKTI pO3pOOKH MPOrpaMHOro 3a0e3NedeHHs 3
yuacTio koMmauau 3 SAnonii Ta CILIA Moxe BUHUKHYTH CUTYallisd, KOJIU aMEepPUKAHCHKI
KOJIETH aKIEHTYIOTh yBary Ha I1HJIWBIIyaJbHIN 1HIIIATHBI Ta MIBUIAKOMY NMPUHAHATTI
pillieHb, B TOW dYac SK SIMOHCHKI KOJIETM MOXYTh TParHyTH 0 JOCSATHEHHS
KOHCEHCYCY Ta BpaxyBaHHS JAYMKH KOXKHOTO ujeHa komaHau. Lle mMoke Bumaratu
JIOJIATKOBUX 3yCWJIb ISl 3a0€3MEUEeHHS B3aEMOPO3YMIHHSA Ta TApMOHIWHO1 CIiBIIpalli
B KOMaH/I{i TTPOEKTY.

[HmIor0  KITFOUOBOIO TMpoOJIEMOI0 € MoOBHI Oap'epu. Ilpu chinkyBaHHI B
MDKHAPOJIHUX KOMaHJIHUX MPOEKTAX MOXYTh BUHHKATH TPYAHOII Yepe3 Pi3HUIIIO B
MoBax. He BCl y4yacHHMKM MOXYyTb OyTH pPIBHUMH YYaCHUKaMH B KOMYHIKaIli
aHTJIICHKOI0 MOBOIO, IO MOKE IPHU3BECTU O HEMOPO3yMiHb Ta 3aTPUMOK Y
BUKOHAHHI 3aBJ/IaHb.

[IpioputetHum y mpoctopi I[HTEepHETY € aHrmiichbka MOBa, fKa Mae€ SK
MO3UTHBHI, TaK 1 HETaTUBHI acreKTH. [[03UTUBHOIO CTOPOHOIO € MOKIIUBICTD 3B'SI3KY
MDK TIpeJICTaBHUKAMU Pi3HHX KyiabTyp. OmgHaK BHKOPHUCTAHHS aHTJIIHCHKOI MOBH
MOX€ TPHU3BECTH JO 3HUIICHHS JIHTBICTUYHOI PI3HOMAHITHOCTI, IO MOXe
CIIPUYUHUTU (POPMYBaAHHS JIIHTBICTUYHOI €JIITH, siIka OyJe MaTh 3MOT'y B3a€EMOIISITU
0e3 mepemKo] Ta MaHIMyJIOBaTH THMH, XTO HE BOJOJIE I[I€I0 MOBOK. 3HAHHS
3araJbHOMPUMHITOI MOBU y MUDKKYJbTYPHHX BIPTyaJIbHUX CHUJIKYBAaHHAX €
BOKJIMBUM JJIs1 BUPAXKEHHSI CBOET 1IEHTUYHOCTI [2, ¢. 242] .

VY KOHTEKCT! MIBHJAKOIO PO3BUTKY CY4acHOro 1H(OPMAaIiHOIrO CycHiibCTBa
BUBYEHHS 1HO3€MHMX MOB Ta MDKKYJIbTypHa OCBITa CTalOTh KJIIOYOBUMU
KOMIIOHEHTaMH YCIIIIHOI afanTailli y MiXKKyJIbTYPHOMY BIpTyaJIbHOMY CEPEIOBHIII.
3HaHHA 1HO3EMHUX MOB JIO3BOJIIE JIIOASIM  €(QEKTUBHO  CIUIKYBaTUCS 3

NpeACTaBHUKAMU 1HIIUX KYJIbTYp, PO3YMITH 1XHI TOTJSAM Ta MEPCHEKTHUBH.
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BuBueHHS MDKKYJIbTYPHOI OCBITHM JOMOMAarae€ pO3KPUTH OCOOIMBOCTI PI3HUX
KyJIbTYp, BCTAHOBHUTH 3B'SI30K Ta MOOY/yBaTH ILJIiIHI B3aEMOBITHOCHHHU.

Crnenudika TEXHOJOTIYHOTO cepeaoBHINa MDKHapogHuX IT-mpoekTiB Tex
MOJK€ CIPUYMHUTH TE€BHI TpyAHOINI mopo3yMinHa. Y IT-ramys3i icHyloTh cBOi
VHIKQJIBHICTh Ta TEPMIHOJIOTIS, SIKI MOXYTh OYTH CKIQJHUMHU IS PO3YMIHHS
HernpodecioHanB ado mojael HmuX KyabTyp. [Ipu B3aemosii 3 IT-npodecionanamu
3 PpI3HUX KpaiH BaXJIMBO BpPaxOBYBaTH II0 croenudiky Ta HamMaratucs
BUKOPHCTOBYBATH 3p0O3yMLIy MOBY Ta NPUKJIAAU JUIsl TOSICHEHHSI CKJIaJHUX MOHSTh.

Ockuibku [T-1HAYCTpIs Opalioe HAa CBITOBOMY PIBHI, BUHHKJIA HEOOX1AHICTb
CTaHAAPTU3YBATH ii TEPMIHOJIOTIIO Ta CTBOPUTH 3arajibHUN CIOBHHUK, IO JOIIOMOXKE
MOJ/I0JIaTH JIIHTBICTUYHI Ta KyJIbTYpH1 Oap'epu.

VY BianmoBiAer Ha M0 NOTpeOy BIUIMBOBI oOpraHizailii, Taki sk Internet
Engineering Task Force (IETF) [3] (Bimkpura MDKHapOJHAa CIUIBHOTA
MPOEKTYBAIBHUKU MEPEX, ONEpaTopiB, BEHIOPIB Ta JOCIIAHUKIB), OEpyTh Ha cebde
KJIFOYOBY POJIb PO3POOKU Ta MIATPUMKH MPOTOKOIIB, TEXHOJIOTIH Ta TEPMIHOJIOTII,
SIKi CTAHOBJIAITH OCHOBY Cy4acHOI IU(POBOT €KOCHCTEMH. IXHi 3yCHIIs CIPSIMOBaHi
HE JIMIIEe Ha CIPUSHHS TEXHOJOTIYHOMY IMpOrpecy, a i Ha 3a0e3MedeHHs SICHOTO Ta
nocaigoBHOTO criiyikyBaHHS B IT-cdepi.

be3ymoBHO, 17151 ycmilmHOI criBmparli B MixkHapoaHnoMy I T-cepenoButili Takox
noTpiOHI 3aco0M 111 €PEeKTUBHOI KOMYHIKAIl Ta B3a€eMOpO3yMiHHA. TpeHiHru 3
MIKKYJIBTYPHOT KOMYHIKAI1 MOXYTb JJOTIOMOT'TH CHIBPOOITHHKAM 3aCBOITH KJIFOUOBI
NPUHIMIN B3a€EMOJIi 3 NMPEACTABHUKAMHU PI3HUX KYJIbTYP, BUBUYUTH OCOOJMBOCTI
COpUIHATTA 1HQOpMaLii Ta BUABUTH CTparerii aias MoOyaoBU €(PEeKTUBHOIO
crninkyBaHHs. KpiM TOro, BUKOPUCTaHHS CHEIIaTi30BaHUX KOMYHIKAI[IHUX
IHCTPYMEHTIB MOX€ OyTH KOPUCHUM JJisi TIOJIOJIaHHS MOBHUX Oap'epiB Ta
BpaxyBaHHS KyJbTypHUX OCOOJIMBOCTEH.

Hanpukinan, BUKOpUCTaHHS IHTEPAKTUBHUX IIATHOPM I KOMYHIKaLil MOXKe
MOJICTIIUTA OOMIH 1H(OpMAaIli€Er0 MK yJYaCHHUKaMH TPOEKTY 3 pi3HUX KpaiH. Taki
IHCTPYMEHTH JOMOMaraioTh aBTOMAaTHU3yBaTH MPOIEC MEPEeKIaay Ta 3a0e3MeuyroTh

TOYHICTh Ta 3PO3YyMUTICTh Mepenayl iHpopmalli, M0 € KPUTUYHUM Y BEJIUKUX
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MDKHAPOTHUX KOMaHIHUX MPOEKTAX.

YcminHa aganTariis y MDKKYJITYPHOMY CEPEIOBHUII Tepeadadae He JIHIIe
pO3YMiIHHS MOBHM, a MW YMIHHS BpaxOBYBaTH KYJbTYPHI BIIMIHHOCTI, OyTH
TOJIEPAHTHUM Ta BIIKPUTHUM JO IHIIMNX TOYOK 30py. Lle qae MoxinBicTh MO0y yBaTH
IUTiTHE CIIBPOOITHUIITBO, PO3BHUBATH HOBI 17ei Ta JocsAraTH CHUIBHUX IIJIeH Yy
rJ100aJbHOMY CBITI, SIKHM CTa€ BCE OLIBII B3a€EMOIOB's3aHUM 4Yepe3 [HTepHeT Ta
TEXHOJNOT1l 3B'SI3Ky. 3pO3yMiHHS KyJbTYpHUX OCOOJMBOCTEH Ta  BMIHHS
aJanTyBaTUCS JI0 HUX JIO3BOJIUTH CTBOPUTH CIPHUSATIUBY arMochepy s CHUIbHOI
poOOTH Ta JOCSATHEHHS ChnulbHUX Iuie. KpiM Toro, BaxxiamBo Matu 3acoOu st
e(EeKTUBHOI KOMYHIKAI[ll Ta B3aEMOPO3YMIHHS, TaKl SIK TPEHIHTH 3 MIXKKYJIbTYpPHOI
KOMYHiKailii a00 BUKOPUCTaHHS KOMYHIKallIMHUX THCTPYMEHTIB, IO JOTOMAararoTh
10JI0J1aTH MOBHI 0ap'epu Ta po3yMiTH KyJIbTYPHI1 OCOOJIMBOCTI.

Takum ymHOM, 3ac00M Il €(PEKTUBHOI MIKKYJIBTYPHOI KOMYHIKAIli Ta
B3aEMOPO3YMIHHS CTalOTh BaXJIMBUMU CKJIQJIOBUMH  YCIIIIHOTO  YIPABIIIHHS
MiKHapogHuMu IT-mipoexktamu, gomnomMararouu 3a0e3nedyuTH €(EeKTUBHY poOoTy

KOMAaHIM Ta JOCITHEHHS CHUILHUX IIIJIEH.
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Anomauia: Mamii 613Hec B YKpaiHi € BaKJIMBUM €KOHOMIYHUM CETMEHTOM, SIKUM
BiJIiIrpa€ 3HAYHY POJIb Y CTBOPEHHI pOOOYHMX MICIIh T4 PO3BUTKY €KOHOMIKU KpaiHM.
OpHak, OJIHIEI0 3 OCHOBHMX MPOOJIEM, 3 SKUMU CTUKAIOTHCS Majll MiAIPUEMCTBA, €
HecTaya (piHAaHCYBaHHSA. Y I[bOMY KOHTEKCTI PO3TJISTHYTO 0COOIUBOCTI (hiHAHCYBAaHHS
MPOEKTIB Majoro Oi3HeCy B YKpaiHi, a TaKOXX MOMJIMBI IIJISXU BUPIMICHHS IIi€i
npoOiemu.

Kniowuosi cnoea: manuii Oi3Hec, TPOEKT, (iHAHCYBaHHS, PO3BUTOK MAajoro Ta
cepeaHporo Oi3Hecy B YKpaiHi

Abstract: Small business in Ukraine is an important economic segment that plays a
significant role in creating jobs and developing the country's economy. However,

one of the main problems that small businesses face is the lack of financing. In this
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context, the peculiarities of financing small business projects in Ukraine, as well as
possible ways of solving this problem, are considered.
Keywords: small business, project, financing, development of small and medium-

sized business in Ukraine

Manuii Oi3Hec B VYKpaiHI € Ba)XJIMBUM EKOHOMIYHMM CETMEHTOM, SIKUN
BiJIiIrpa€ 3HAYHY POJIb Y CTBOPEHHI pOOOYMX MICIh Ta PO3BUTKY €KOHOMIKH KpaiHU.
OnHak, OJHIEIO 3 OCHOBHHUX MPOOJeM, 3 SKUMHU CTUKAIOTHCS Mall HiANPUEMCTBA, €
HEJ0CTAaTOK (piHAaHCYBaHHS.

@diHaHCyBaHHS Majoro 0i3Hecy B YKpaiHl € KIOYOBUM acHEKTOM JJid KOTo
yCHIIIHOTO PO3BUTKY. OJIHAK, Hapa3l iICHYIOTh JEsKI MPOOIeMH, SIK1 YCKIaJIHIOIOTh
nporec OTpUMaHHs (IHAHCYBaHHS IJii Malaux MIANPUeEMCTB. OJHIEIO 3 TaKUX
npobyieM € BUCOKHI pHU3MK, MOB'A3aHUM 3 KPEIUTYBaHHSAM MaJUX MiANPUEMCTB.
barato 6aHKiB BBa)KatoTh Majii MiANPUEMCTBA BUCOKOPU3UKOBUMU KIIIEHTAMU Yepe3
iXHIO HEIOCTaTHIO (DIHAHCOBY CTAOUIBHICTh Ta OOMEXKEHY KPEIUTOCIPOMOKHICTb.

[To-npyre, 6aHKIBChKA CHCTEMa KpaiHU HE 3aBXKJIM FOTOBA HAJlaBaTH KPEIUTU
MaJuM MTIAOPUEMCTBAM 4Yepe3 BUCOKMM pU3MK. barato OaHKIB BUMAararOTh BEIHKY
KUIBKICTh JJOKYMEHTIB 1 TapaHTIM JJii OTPUMAHHS KPEAUTY, 110 YCKIAAHIOE TPOIIeC
OTpUMaHHS (PiHAHCYBAHHS IS M1 ANPUEMIIIB.

[HII0F0 TIPOOIEMOIO € TOCTAaTHRO BUCOKHMM PiBEHb KOpyMuii B YKpaiHi, SKUN
MOK€ YCKJIQJHHUTH TPOILEC OTpUMaHHs (piHAHCYBaHHS ISl MajuX TMiJAIPUEMCTB.
Kopymiiiss Moke TpHU3BECTH 10 TOTO, MIO MiIMPHEMISIM TOBEIETHCS CIUIadyBaTH
xabapi a00 1HIIMM YMHOM BTpayaTH KOIITH, IO MOKE€ HEraTUBHO MO3HAYUTHCS Ha 1X
JUSITTEHOCTI Ta PO3BUTKY.

JlonaTkoBO A0 BHINE3a3HAYEHUX MPOOJIEM, M0 YCKIAIHIOTh (PiHAaHCYBaHHS
Majoro Oi3Hecy B VYKpaiHi, CIHiJ 3a3HAYATA TaKOX HEIOCTaTHIO (PiHAHCOBY
IPaMOTHICTh MiANPUEMIIIB. baraTo BIacHUKIB MaluX MiANPUEMCTB MOXKYTh HE MaTH
JOCTaTHIX 3HaHb y cdepi (iHaHCIB, OyXrajaTepchbKOoro oOJiKy Ta YIpaBIIIHHS
¢diHaHCaMM, 10 MOXe NpPU3BeCTHU [0 HeePeKTHBHOrO yINpaBJIiHHA

¢diHaHCOBUMM pecypcaMu Ta 30MTKIB JJis 6i3HeCy.
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Takox, BaXITMBO BpaxOBYBaTM BHUCOKUN piBeHb 1HGIANIT Ta BaJIOTHUX
KOJIMBaHb, K1 MOXYTbh BIUTMHYTH Ha (pIHAHCOBY CTAOLIBHICTh MAJUX IiITPHEMCTB.
HecrabinpbHa ekoHOMIYHA CHUTyallls B KpaiHi MOXe€ YCKJIQJHUTH JOCTYIl JI0
KPEAUTHUX PECYPCIB Ta 3pOOUTH iX TOPOKUUMU ISl TIATPUEMCTB.

binem goknmagHO BH3HAYMTH TPOOJEMH Majoro Ta CepeaHbOro Oi3Hecy B
VYkpaini MokHa, 30Kpema, 3a pesyidbraramu pociikeHHs Advanter Group,
nposeneHoro B mepioa 31.05 — 11.06.2023 p., y sKOMY B3sUIA y4acTh 753 BIACHUKH
ta CEO nignpuemctd MCbh [1, 2].

Haiibinbiie 3aBakae Oi3HECY Yy BIJHOBJIEHHI caMe HecTada (HiHAHCOBUX
pecypciB y KpaiHl, 30KpeMa — HEIUIATOCIPOMOXKHICTh KII€HTIB (46,9%),
HEJIOCTYITHICTh KPEAUTHUX KOIIITIB 1 BIIACHOTO KamiTaity Toulo. 46,9% pecrnoH/IeHTiB
BKa3yl0OTb Ha HE MPOTHO30BAHICTh pPO3BUTKY momik, a 42,8% — Ha
Herepea0auyyBaHICTh i JAep>KaBH, sIKI MOXKYTh MOTIPIIMTH CUTYaIlil0 aJisi Oi3HECY
(puc. 1).

46,9%
46,1%

HenporHo3oBaHicT po3BUTKY cUTyauil B YkpaiHi Ta Ha
BHYTPILUHBOMY PUHKY

BiacyTHICTE JOCTATHBOT KINBKOCTI NNaTOCNPOMOMXHUX 46,9%
KNIEHTIB Ha BHYTPILLHBOMY PUHKY 49,7%

I

HenepepBauyBaHi Aii Aepxasu, WO MOXYTb NOTIPLUXTK ” 42,8%
cTaH BGisHecy 34,0%

. ) 37,5%
BigcyTHicTe gocTaTHeoro Kanitany 7 32 4% ’

Mepelukoaun 3 GoKy perynATopHUX Ta/uu dickanbHUX ” 32,0%

OpraHiB, y TOMYy YMCni - NOAATKOBOT, MUTHUL, W T.iH.

26,1%

251%
23,2%

Bucoki nogatku Ta 36opm 7

24,0%
23,0%

HenocTynHicTb KpeaWTHWX KOLWTIB, Y TOMY Yvchi -
nporpamu 5-7-9 i T.iH.

0,0%

o

10,0% 20,0% 30,0% 40,0% 50,0% 60,0%

EYepeeHs 2023 mKpiTeHb 2023

Pucynok 1 — Illo 3aBaxxae Bam 3apa3 BigHOBItOoBaTH 1 po3BuBatu 0i3Hec? (TOII-7)

2]

[TopiBHIOOUM 3 kBiTHEM 2023 poOKy, CYTTEBIIIOW TPOOJEeMOr0 s Oi3Hecy
cTae HerepenbadyBaHicTh mik aepxkaBu — 42,8% (34% y xBitHI). CyTTEBO 3pOciu
PU3MKH i MPOOIEeMH, TOB’sI3aHi 3 MOJATKOBOIO Ta MUTHOK CHCTEMaMH. 3HAYHUM

(dhaKTOpOM € HecTaua JOCTATHbOTO Kamitany [1].
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Ha#iGinbpm mpiopuTeTHUM 3aBIaHHAM Ui Biaaau 72% MiANpHEMITB BBAKAIOTh
3HHIIEHHS Kopymii. 54,4% — HeoOX1MHICTh MTPOBEACHHS CYI0BOi pedopmu (puc. 2,
[2]). Takox 3HayHa YacTKa MIAMPHUEMIIB BKa3ajga Ha HEOOXITHICTh MOKpAICHHS
JOCTYIy A0 KPEAUTHUX PECypciB, 3xemieBieHHs pecypciB (47,1%) Ta monaTKoBOI
pedopmu (32,7%) ([1], puc. 2).

Sumwenns xopynui - I 72, 0%
Mposenertis cynosol pecopwyt N 54 4%
Mokpawenna goctyny ao kpeautHux pecypcis, 3gewesne+HA. . | NGNS 27 1%
NocunexHs mopatopito Ha nepesipku Gisvecy 3 Goky ANC, 6ES [ NNNGG 23, 5%

Bnposapkents Antukopynuiinoi noaatkosoi pecoopnn "10-10-.. | NN 32 7%
Nepernsg kpuepiie pusnkosocti onepauii y ANC (ckopouenns .. |G 30 5%

BkasyroTb Ha

MNokpauwenns 8 agmivictpysaryi nopatkis || NNNNGNGEGE 25,0% HEO6XiAHiCTb
Mpuckopenns pyxy Tosapie yepes muthiuie [N 19 8% npoeeaeHHsA
MokpalueHHs enexTpoHux aepkasHux sakynisens (Prozorro) [ N 18,3% S noaaTkoBoOl
Oeperynsuis (sanposamkenns perynatopHoi "rinsiotuqn”) NG 17 4% pe¢opM n:
e-BpoHioeanna (enexktpotte GporiosanHa nepcorany ein.. | NGcNG©@l 15,7%
BrposagkerHa nerciiroi pechopvn [ NGIN 14,7 % [o)
Nigrpumka excnopty nepepobHoi npoaykuii [N 11,2% y 8 A)

Nigeuwerts eextusHocti pobotn AMKY (Axtumonononsroro.. [N 11,2%
e-Binpamxenns (npoueaypa yxsaneqns sigpamxeqns.. NN 10,8%
Bnposamkerta enextpornmnx kontpaktic [ Il 10,2%
BnposapexHns ctpaxysanns iHosemnnx insecvuin [l 5,2%
CracysanHs mopaTopiis woae npusatusai aepxastoro maina [l 3,2%
Crpaxysanns sapTocti dpaxty | Q,7%
00% 10,0% 20,0% 30,0% 40,0% 500% 60,0% 70,0% 800%
Bubipka: 753 pecnoHaeHTis

PrcyHok 2 - fIki 3 3a3Ha4€HMX 3a/a4 € HAMBAXKIUBIIIUMU JJIsI BUPIIIIEHHS 1

BIIPOBAKEHHS ekoHOMIYHUM OJiokoMm Bianu (TOII-5) [2]

B Toit xe yac motpeOu y ngomatkoBoMy (iHAHCYBaHHI IMPOEKTIB PO3BUTKY

MaJIoTo Ta CepeIHbOro O13HECY MPEACTaBICHO Ha PUCYHKY 3 [2].

2%
EX:ES B Ginbwe $10,000,000
CepegHbo3BaxKeHa
$3,000,000 - $10,000,000 notpe6a y
J0AAaTKOBOMY
$1,000,000 - $3,000,000 (diHaHCyBaHHI:

1052 623

aon CLLUA

W $300,000 - $1,000,000

W $30.000 - $300,000

W 210 $30,000

PucyHok 3 - fIkuit o0csr ¢piHaHCOBUX pecypciB J0JAaTKOBO HeoOXiaHuit Bamomy

O13Hecy ns1 peanizailii Bamioi 6i13Hec-cTparerii po3BUTKY IPOTIToM 3 pokiB? [2]

Opmnum 3 mxepen (hiHAaHCYBaHHS € JepkaBHa nonomora 6i3Hecy ([2], puc. 4).
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Mopartkosi ninbru (iHwi) I 15 2%
KpeauTyBaHHsA 5-7-9% W 7 9%
IpaHTOBI Nporpamu (ePoBoTta Ta iH.) IR 7 2%
Nonomora ans BMO (diHaHcosa a6o.. MM 5,9%
MpaHTK Big MiXHapoAHWX NapTHepis Ykpaivn HEE 5 2%
BknitoueHHs ToBapie Jo Nepeniky KpuTU4Horo.. M 2 9%
BpoHtoBaHHs KntoyoBoro nepcoHany sig,.. M 2 7%

Nonowmora [lis.Bisnec / Odpicy 3 pozsutky.. B 2 0% CKOpVICTaJ'II/ICFI
CneuianbHuit nogatkosui pexxnm Ois.Citi B 1,2% AepxaBHOI{)
Micuesoto nporpamoto nigtpumkn 1 0,9%
[LonomMora aepxaeu y penokadii 6isnecy 1 0,8% A40NOMOroHo:
IHwa aonomora Big LUOBB 1 0,5%
Nokanizauis ans TeHaepHux 3akynisens 1 0,4% 3 7 (o)
P y 'O %

[Nonomora B perynatopHnx nuTaHHsx Big APC 1 0,3%
®diHaHcyBaHHA ekcnopTy Yepes EKA,..) 0,3%
Mopatkosi Ninbri aAns y4acHukie..) 0,3%
TNianHr npoaykuii ykpaitcbkoro..! 0,1%
HoaHum 63,0%
00% 100% 200% 300% 400% 500% 600% 70,0%
BuGipka: 748 pecnonaentis

PucyHok 4 - Slkumu BugamMu iep:kaBHOI JOMTOMOTH BH cKopucTanucs 3 24.027 [2]

OTxe, CIpUSATH PO3BUTKY Manoro Oi3HECY MOXKE CTBOPEHHS CIPHUSITIMBOIO
O13HEC-Cepe/IOBUINA, 3MEHIIEHHS OIOPOKPATUUYHMX TMEPEHIKOJ Ta CHPOIICHHS
nporeayp OTpuUMaHHs (DIHAHCOBOI MIATPUMKH. TakoX, BaXKJIUBO pPO3BUBATH
1HHOBAIIIfHY €KOHOMIKY Ta MiATPUMYBATH CTapTaly Ta 1HHOBAIIWHI MPOEKTH Yepe3
crieniajgbHl MPOrpamMu Ta IHCTPYMEHTH (P1HAHCYBaHHS.

['panTOBa MiATPUMKA € OJJHUM 13 CIIOCOOIB (piHAHCYBAHHS MAJIUX MIIIPUEMCTB
1 crapramniB B Ykpaidi. ['panTu MOXyTh OyTH Ha/JaH1 K ypsSIOBUMU OpraHAMH, TaK 1
HEMPUOYTKOBUMH OpraHizalisiMd, MDKHApOJHMMU (QOHIaMU YW MporpaMaMu
po3BuTKy. OJIIHIEIO 3 TaKMX MpOrpaM PO3BUTKY € T'paHTH Bij naepkaBu. ['panToBa
NIATPUMKA MOKe OyTH CHpsiIMOBaHa Ha PO3BUTOK MIAMPUEMHHIITBA, 1HHOBALIWHI
MPOEKTH, COLIANbHI MIAMPUEMCTBA, PO3BUTOK MIANPUEMHHUIIBKUX HABUYOK TA 3HAHbD,
a TaKkoX Ha CTBOPEHHS HOBHUX poOouYMx Miciib. OTpUMaHHS TPaHTy MOXKE OyTH
BOKJIMBUM JIJI MAJIUX MiJANPUEMCTB, OCOOJMBO JJis CTApTamiB, Kl 1€ HE MalOTh
JIOCTaTHBOTO KamiTally Al PO3BUTKY CBOro Oi3Hecy. ['paHT Moke JOMOMOITH
3MIMCHUTHU 1]1€10, BUBECTH MPOAYKT HAa PUHOK, MPOBECTHU JOCIIKEHHS Ta PO3BUTOK,
a00 MOKPUTH BUTPATH HA HABYAHHS Ta MIJBUILIEHHA KBatidiKallii nepcoHany.

OpHak, BaXJIMBO MaTH Ha yBa3l, [0 KOHKYPEHIIIS 3a TPAHTH MOXE OyTH JTyxKe
BEJIMKOI0, TOMY Ba)KJIMBO TOTOBHUTH SIKICHI Ta KOHKYPEHTO3/IaTH1 3asiBKHU. TaKoXK Cij
BpaxoByBaTH yMOBHM OTPUMAaHHSI TPaHTy, SKI MOXYThb BKJIOYATH 3BITHICTH IPO

BUKOPHUCTAaHHA KOIIITIB Ta JOCATHCHHS IIOCTAaBJICHUX uineﬁ.
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3araioMm, TpaHTOBa MIATPUMKA MOXE OYTH BAXKIUBUM JIKEPEIOM
(dinaHCYBaHHS JIJIsl MAJTUX MiMPUEMCTB Ta CTapTaIiB, SIKI ITYKAIOTh MOXJIMBOCTI JJIs
PO3BUTKY CBOTO Oi3Hecy. BakimBO MOCHIAMTH MOXJIMBOCTI OTPMMAHHS TPaHTIB 1
BpaxyBaTH iX y cTparerii (JiHaHCYBaHHS CBOTO MIANPUEMCTBA.

Jlnst BupimieHHsT npoOsieMu (iHAHCYBaHHA Mayoro Oi3Hecy B YKpaiHi
HEOOX1THO TPUUHATH KOMIUIEKCHUM miaxia. Ilo-mepiie, HEOOXiTHO CTBOPUTH
CIPUSATINBE 3aKOHOJABCTBO, SIKE CIPUATUME 3aTyYCHHIO 1HBECTHUIIA Ta PO3BHUTKY
AIbTEPHATUBHUX JKEpes (iHAaHCYBaHHA. TakoK, BaXXJIUBO MOCHIUTH OOpOTHOY 3
KOPYIILIEI0 Ta CTBOPUTH YMOBH JUIsl YECHOI KOHKYPEHIIi Ha PUHKY (PIHAHCOBHUX
TIOCITYT.

JlonaTkoBO, MOXKHA  pO3MVISIHYTH  MOXMJIMBOCTI  MapTHEPCTBA  MaJMX
NIJIPUEMCTB 3 OUTBIIMMU KOMIAaHIIMUA a00 Jep:KaBHUMU MporpamMamu, Kl HaJaroTh
(db1HaHCOBY MIATPUMKY MaiuM Oi3HecaM. TakoXK, Ba)KJIMBO PO3BUBATU CHUCTEMY
KOHCYJIbTYBAaHHSI Ta TIATPUMKHU IS MiJMPUEMIIB, TMI00 JTOMOMOTTH M €(dEeKTHUBHO
YIOPABJISTH CBOIMH (pIHAHCAMHU Ta 3aJTy4aTH 1HBECTHIIII.

VYkpaina notpebye e(peKTUBHMX 3aXOJiB HJisi TMOKpalleHHsS (iHAHCYBaHHS
Mayoro Oi3Hecy, sIKHH € KIIFOYOBUM TPaBIEM y PO3BUTKY €KOHOMIKM Kpainu. Llmsaxu
BUPIIIEHHS LUX MpoOJeM BKJIIOYAIOTh CTBOPEHHS CHPUSATIMBOIO 3aKOHOIABCTBA,
PO3BUTOK aJbTEPHATUBHUX JDKepen (iHaHCYyBaHHS, OOpPOTHOY 3 KOPYMINEK Ta
NapTHEPCTBO 3 IHIIMMHU CYO0'€KTaMH TOCHOJApIOBaHHSA. 3yCHUIS y HaNpPSIMKY
MOJICTIICHHST JTOCTYIY 10 (DIHAHCOBHX PECypCiB Il MaJMX MiANPUEMCTB OYIyTh
CIPUATH CTAOUTBHOCTI Ta 3POCTAHHIO €KOHOMIKM KpaiHU.
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Anomauia. OcmaHuiM 4acom 3amicms mpaouyituHoi Mooeii 8UKOPUCTAHHS
pecypcig, wo npuzeooums 00 GeNUKUX B8i0X00i8 Mda eKOJN02IUH020 3a0pPYOHEeHHS,
AKMUBHO — BNPOBAONCYEMbCA  YUPKYIAPHA ~ eKOHOMIKA, 5SKA € eKOHOMIYHOW
KOHYENYiclo, CAPAMOBAHOI0 HA CMBOPEHHS 3AMKHYMO20 YUKILY BUKOPUCMAHHSL
pecypcie. Llupkynapua exomoMika npazcHe CMEOpUMU CMALY mMa eQeKmuHy
EKOHOMIUHY CUCMEMY, WO CHPUSE 30ePedCeHHI0 pecypcCi8, 3MEHUWEHHIO 810X00i8 ma

MIHIMI3aYii He2camusHo2o0 6NIU8Y HA 006K 8I0 20CNO0APCHKOI  OisIbHOCHII.
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Lupxynapna moodenb HA20IOWLYE HA NOBMOPHOMY BUKOPUCMAHHI HNPOOYKMIS,
KOMNOHEHMI8 Ma pecypcis 3a 00NOMO2010 YUPKYIAPHUX NPoyecie ma npuszeooums 00
SMIH Y JHICUMMEBOMY YUKAL NPOOYKmYy. JIIHIUHULL dHCUMMmMEBULE YUKL NPOOYVKMY, WO
8i0n06I0a€ NIHIUHII MOOeN] eKOHOMIKU, NepemBOPIOEMbCSL HA KOJOYEHMPUUHULL.

Knwuoei cnosa. cmanuii po3eumox, YUPKYIAPHA €EKOHOMIKA, YUPKYIAPHI
npoyecu, HCummeuil YUK npooyKmy.

Annotation: Recently, instead of the traditional resource consumption model
that leads to significant waste and environmental pollution, there has been active
implementation of the circular economy, which is an economic concept aimed at
creating a closed-loop cycle of resource utilization. The circular economy aims to
establish a sustainable and efficient economic system that promotes resource
conservation, waste reduction, and minimizes the negative environmental impact of
economic activities. The circular model emphasizes the reuse of products,
components, and resources through circular processes and leads to changes in the
product lifecycle. The linear product lifecycle, corresponding to the linear model of
the economy, is transformed into a colocentric.

Keywords: sustainable development, circular economy, circular processes,
product lifecycle.

OcTaHHIMH POKaMU TMUTAHHS JTOCHTIIKEHHS HUPKYJISIPHOI MOJEI €KOHOMIKU
CTa€ BCe OUIbII aKTyaJbHUM, OCKUIbKU J03BOJIE€ BIPOBAAUTH y KUTTSA HMPUHLIMIH
KOHIIEMIiI CTaJoro pO3BUTKY, IO BifoOpaxae 3MiHY CBITOTJISAY JIIOACTBA 3i
CIIOKMBYOTO HA CTAJIUM, IPY>KHIN A0 TOBKIJIISL.

Busuennro TCOPECTUUHUX IIOJIOKCHDb Ta 0COOJIMBOCTEN IMPaKTHUIHOTO
3aCTOCYBaHHS IUPKYJSIPHOI €KOHOMIKU TIPUCBSYEHI pOOOTH TaKWX HAYKOBIIIB, SK L.
Rosado, P. Ghisellini, C. Cialani, S. Ulgiati, G. Roos, A. Murray, K. Skene, K.
Haynes, W. Haas, F. Krausmann, D. Wiedenhofer, M. Heinz, €.B. Mimenin, LI
KoOstHebKa Ta iH.

Ha nymky excniepriB @onny Ennen MakAptyp [1], mupkynspHa eKOHOMIKA —
[Ie eKOHOMIKa, II0 Ma€ BIJHOBIIOBAJLHUN Ta 3aMKHYTHUH XapakTep, mependayae

CTBOPEHHs 0O€3MepEPBHOrO IUKIY PO3BUTKY, SIKHI 30epirae mpupoJHUNA KamiTaid Ta
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301IbIIye WOTO BapTICTh, MIABUIIYIOUM BIJAayy BIJl PECypciB 3a paxyHOK

Huxmiyna (UUPKYJISpHA) EKOHOMIKA CTa€ albTEPHATUBOIO TPaAUIIHHOI
JHIAHOT €eKOHOMIYHOT MOJIEITi, OCKUTBKY U1 HEl € BJaCTUBUM 3aMKHYTHH XapakTep
BUKOPUCTAaHHS PECYpCiB Ta iX BIJIHOBIIOBaHHS. TpaauiliiiHa MOJENb E€KOHOMIKH
Ipaioe 3a NPUHIMUIOM «JI00yTH, BUPOOUTHU, BUKOPHUCTATH, BUKUHYTH» («take,
make, use, waste»), a HIUPKyJIIpHA €KOHOMIKa MPOMOHY€E MPUHIIMIIOBO HOBY CTIHKY
MOJIeJIb, siIKa 0a3yeThCsl HA MPUHIHUII «I00yTH, BUPOOUTHU, BUKOPUCTATH, BIJHOBUTH
abo mepepoOuTH, MOBTOPHO BUKOpucTath» («take, make, use, repair or recycle,
reuse») [2]. LupkynsapHa MOAENb € CYy4aCHUM CIIOCOOOM 3a0Ia/I)KeHHSI PecypciB 1
MaTepiaiiB, J03BOJISIE 3MEHIIWTA HETaTUBHUM BIUIMB Ha JOBKUUIS Ta JOCSTTH
CTIMKOTO €KOHOMIYHOTO 3POCTaHHS.

OCHOBHI TPUHIMUIK UUPKYISIPHOI EKOHOMIKM BKJIIOYAIOTh MIHIMI3AIIIO
BUKOPUCTAHHS CHUPOBHHHM Ta EHEPTii, CIPOIIEHHS BiJIHOBIIOBAJILHUX TPOIECIB,
NpIOpUTET BIAHOBJICHHS Ta MEpepoOKH BIAXOMAIB MEpe] iX YTUIII3ALI€l0, a TaKOX
CTUMYJIFOBAHHS 1HHOBAIIIM Ta TU3aifHy 3 ypaxXyBaHHAM >KATTEBOTO IIUKITY MPOAYKTY.

B uupkynspHiii Mogem KUTTEBUM LMK OyIb-IKOTO TMPOAYKTY MOKHA
MPEACTaBUTH YOTHPMa KOHIICHTPUYHUMHU KOJAMH, KOXKHE 3 SKMX BiJOoOpakae pi3Hi
eTany, TPEJCTaBlICHI I[HUPKYJIIPHUMHU TMpoOIlecCaMd TaKUMH, SK TOBTOPHE
BUKOPHUCTaHHs (reuse), peMOHT, BiAHOBIECHHS (remanufacturing), mepepoOKy
(recycling) Ta yrumizartito (disposal), sik moka3aHo Ha PUCYHKY 1.

[IpocyBarounch Biji CaMOr0 BHYTPIIIHBOTO 10 30BHINIHBOTO KOJIa, BAMOTH JI0
pecypciB Ta eHeprii 3pocTaroTh. ToMy CIliJi 30CEPEAUTUCH HAa TTOJOBXKEHHI TEPMIiHY
ClIy’)kOM TMPOIYyKTY B CamMOMy BHYTPIIIHBOMY KOJI, Ha €Tall [OBTOPHOTO
BUKOpHCTaHHA. Konm cmpaBa JOXOIUTH A0 OCTaTOYHO! yTWIIi3allii, BUKOPUCTAHHS
MPOJYKTY JJisi BUPOOHHIITBA €HEPTii CIiJ PO3TIISIaTH SK MEPEJOCTaHHIN BapiaHT,
TOAl K YTWII3aIl0 Ha 3BAJUIIAX CII PO3IJSAATH AK OCTaHHIM cmocid
BUKOPHUCTAaHHA pecypciB. BiamoBifHO, KOHIEMISI IUPKYJIIPHOI EKOHOMIKHU
COpsIMOBaHa Ha 30€peXeHHS MPOAYKTY Y BHYTPIIIHBOMY KOJII HOrO >KUTTEBOTO

UKy 3 MCETOIO MaKCI/IMiSaHiI IMOBTOPHOT'O BUKOPUCTAHHA Ta CIPUAHHSA CTAJIOMY
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PO3BUTKY.

.. Cost
Product Time
Usage Energy\
Product Product

Manufacture End of Life

Treatment

N

Material/
Energy
Acquisitign

Material

End of Life
Disposal

Nature ‘—/

Energy

Energy &
resource use
increases

Pucynox 1. KonoueHTpuyHuM KUTTEBUI LUK NPOAYKTY B LIUPKYJISPHIN

MOJIEIl EKOHOMIKHA

TakuM 4YMHOM, BIOPOBAKEHHA LMPKYJISPHOI €KOHOMIKM Tependadyae 3MIHU
MOJIeNII KUTTEBOTO IIMKIY TPOAYKTY. SIKIIO IiHiIiHA MOJENIb HE BpPaXOBYE
MO>KJIMBICTh TIOBTOPHOTO BUKOPUCTAHHSI MPOAYKTIB, PECYpCiB, €HEPrii, TO MUKIIYHA
HE TUTBKH 3aIIUKITIOE TIPOIIECH, aJie i CTBOPIOE MHOYKMHY KOHIIGHTPUYHUX Kil. OTxKe,
JHIAHIA MOJENl EeKOHOMIKH BIATOBIJA€ JIHIHA MOJENIb >KUTTEBOTO IUKIY, a
HUKTIYHIA — KoJIoueHTpuuHa. KoXHE KOJO BIJANOBIIAE TOMY UM IHIIOMY
HUKIIYHOMY TMpOLECYy Ta XapaKTepU3yeTbCs TIEBHUM pIBHEM  E€KOJOTTYHOL
¢(hEeKTUBHOCTI.

Pe3ynbpratom BIpoBaKEHHS KOJOIEHTPUIHOI MOAEII KUTTEBOTO IUKITY, IO
nependavae HUKIIYHUA XapakTep MpoOIECiB, B KIHIIEBOMY pPAaxXyHKY JONOMArae
3MEHIIMTH HEraTUBHUI BIUIMB Ha HABKOJIMIIHE CEPENOBUILE Ta IIJABUIILYE
€KOJIOT14YHY e(DeKTUBHICTH Oi3HECY.

BucnoBku. [lepexin 10 HUPKyISIpHOT MOJEINI CIIOKUBAHHS 1 BAPOOHUIITBA MA€E

MOTEHIIAJT 3a0e3ne4YuTH OlIbll ePEeKTUBHE BUKOPUCTAHHS PECypcCiB, 3MEHIIUTH
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o0cArM BIAXOMAIB Ta CIHPHUSITH CTBOPEHHIO 30aJlaHCOBAaHMX EKOHOMIUHUX Ta
exosioriyHux cucrteM. L{upkynsapHa ekoHOMiKa BiioOpakae HOBATOPCHKHIA MiAX1A 10
e(EKTUBHOTO TIEPBHHHOTO Ta BTOPMHHOIO BUKOPHCTAHHS PECypCiB, CIPSIMOBAHHIA
Ha 3MCHIICHHS BIAXOAIB Ta MiHIMI3allli HETaTUBHOTO BIUIMBY Ha JJIOBKIJUIA.
BripoBaykeHHSI UPKYJISIPHOT MOJAEII CYIPOBOKYETHCSI 3MiHAMH Y TPUBAJIOCTI Ta
CTPYKTYpl JKHTTEBOTO UHUKIY NPOAYKTY, 3aBISIKA SIKHM CTa€ MOIKJIHBUM
MiHIMI3yBaTH HEraTUBHMI BIUIMB Ha JOBKULISA 32 paXyHOK 3MEHIICHHS BIIXOJIB Ta
HiABUIIUTH €(EeKTUBHICTh BUPOOHUIITBA 332 PaxXyHOK IMOBTOPHOTO BUKOPUCTAHHS
IPOJYKTIB, MaTepiajiB Ta peCypciB.
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Anomauia: Cyuacuuu po3eumox meopii ma npaKmuku YNPAGuiHHA, 6 MOMY YUCTL
NPOEKMAMU, XAPAKMEPUIYEMbCSL MEHOeHYIEI0 00 KOHBEeP2eHYli PI3HOMAHIMHUX
Memoooo2iti ma nioxooie. B ynpaeninui npoekmamu OCMAaHHIM 4ACOM AKMUBHO
3acmoco8yomubes HiOX00u, XapakmepHi 0Jisl NPUPOOHUYUX HAYK, 30KpeMa 2eHemUuKU.
l'enemuunuti nioxi0 y MNOEOHAHHI 3 CUCMEMHUM mMAd HNPOYeCHUM nioxooamu
PO327510A0Mb NPOEKM AK GIOKPUMY cucmemy HaobioN02iuH020 pieHs opeaHizayii, o
OUHAMIYHO po3eusacmuvcs. | enemuunuii nioxio 0A3YEMbCS HA  BUKOPUCTMAHHI
NPUHYUNIE ma Memooi8 2eHemuKu 6 YNPAaGIiHHA NPOEKMAMu ma 00380J€
nobyoysamu ceHemuyHny mooenb npoekmy. I'enemuuna mooenv npooyKmie npoexKmy,

WO CMBOPIEMbC 8 Npoyeci iHiyianizayii npoexmy, micmumo iHGopmayio npo
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Xapakxmepucmuku npoo0yKmie NpoEKmy.

Knwuoei cnosa: ['enemuunuii nioxio, ceHemuuHa mooeib, 00 €KMHI XPOMOCOMU

npOEKMY.
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Annotation: The modern development of the theory and practice in management,
including project management, is characterized by a tendency to converge various
methodologies and approaches. Approaches typical of the natural sciences, in
particular genetics, have recently been actively used in project management. The
genetic approach, combined with the systemic and process approaches, considers a
project as an open, dynamically developing system the supra-biological level of an

organization. The genetic approach is based on the use of genetics principles and
113



methods in project management and allows you to build a genetic model of the
project. The genetic model of project products, which is created during the project
initialization process, contains information about the characteristics of project

products.

Keywords: Genetic approach, genetic model, project object chromosomes

['eHeTnuHMit TiAXiA B YNPaBIiHHI MPOEKTAMU AKTUBHO BUKOPHUCTOBYETHCS
JTOCHITHUKAMU B paMKaxX TMapajurMd KOHBEPTeHIIll TMIIXO/IB, 10 BHU3HAYAE
HanpsIMOK PO3BUTKY METOJOJIOTII YOpPaBIiHHSA TNPOEKTaMU B OCTaHHI POKH.
BaxxnuBUM HampsMKOM TE€HETHMYHOTO TIAXOAYy € 3aCTOCYBaHHS O10JIOTTYHUX
aHaJIOT1{ 10 MPOEKTIB, 110 AO3BOJISE MIMPIIE NOTVISIHYTH Ha YIPABIIHHS IPOEKTaAMHU.
ba3oBi MOHATTS TE€HETUKH TPaHCPOPMOBAHI CTOCOBHO METOJOJIOTII YMpPaBIIiHHS
npoekTamMu B poOoTi [1]. 'eHeTMUHUI KOA TPOEKTY (HOPMYETHCS SK IHCTPYMEHT
HaBiramii ¥oro >KUTTEBUM IIISTXOM y poboTi [2]. Moaenb GeHUMapKiHTy Ha OCHOBI
TEHETUYHUX MEXaHI3MIB B YIPABIIHHI MPOEKTaMU CTBOpeHa B [3]. ¥V poboti [4]
3aMpPONOHOBAHO MOJIEIb TEHOMY METOIOJOTIH YIpaBiIiHHS MPOEKTAMH, IPOrPaMaMHU

Ta NopTheasIMu OpraHi3aliifHUX MPOEKTIB.

Takum 4YMHOM, 3aCTOCYBaHHS TE€HETUYHOTO MIAXOAY JIO0 YIPaBIiHHS
IPOEKTAMU Ma€ pI3HY CIPSAMOBAHICTh 1 MOXE CYTTEBO 30araTUTH METOAOJIOTIIO
YIPABIIHHS TPOEKTAMA HOBUMH MOJIEIISIMHU Ta METOJIaMHU.

Cmpykmypa ceHemuuHoi Mooeli, CmeopeHoi 8 npoyeci iHiyianizayii npoexmy

Ha moudarkoBoMy ertami po3poOKH MPOEKTY, B MpOIeCi HOro iHiIiamizanii,
CTBOPIOETHCS TPOTOTHN, B SKOMY BiZOOPakarOThCS OCHOBHI XapaKTEPUCTUKH
MaiOyTHBOTO MPOEKTY.

['eneTraHMIA MiAX1 POTIAIAE THIIATIZAIIIO SK MPOIIEC, PE3YIBTATOM SKOTO €
CHUHTE3 TEeHETHYHOI MOJeNi MPOAYyKTIB mpoekTy [5]. B pesymnbrati dopmyeTnes
0e3iy mapamMeTpiB MPOEKTHUX MPOAYKTIB, 1HGOpPMAIlIS MPO SKI JIOKAT3YEThCA Y
BUTJIAJIl TEHIB B XPOMOCOMAaX MPOJIYKTIB, 110 BIAPI3HAIOTHCS HACTYTHUMHU O3HAKAMH.

06 'exmui xpomocomu CKIATAOTLCS 3 TEHIB, SIKI XapaKTepU3yIoTh CreludivHi
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0COOJIMBOCTI MPOAYKTIB K 00'€KTIB CLIOKUBAHHSI.

Texnonoeiuni xpomocomu MICTIATh TE€HH, SKI Bif0OpakaroThb OCOOJIMBOCTI
TEXHOJIOT1 OTPUMaHHSI PO TYKIIIi.

Dinancosi xpomocomu BKIIOYAIOTh TEHHU, SIKI MICTATh 1HQOpMAIIO TPO
0co0JMBOCTI (hiHAHCYBAHHS MPOEKTIB HA PI3HUX CTAAISAX XKUTTEBOTO IUKIY [6].

JIns CTBOpEHHS T€HEeTUYHOI MOJIENl MPOJYKTIB HEOOXITHO 3HATH HE TUIBKU
nependadyBaHUl TEHOTUIT TMPOEKTY, aje 1 BIAMOBIAHUN (PeHOTHN. 3ampOnOHOBAHO
BUKOPUCTOBYBATHU TaKl KpUTEPii €PEeKTUBHOCTI MPOEKTY, SIK TUCKOHTOBAHUN TEPMIiH
OKYIHOCTI, IPUPICT KamiTady Ta BUTPATH Ha (PIHAHCYBAHHS MPOEKTY.

Dopmyeanus 06'ekmHux napamempis NPoOyKmie NPoOEKmy

[lepmmm kpokoM Tpoliecy iHimiam3aili € GopMyBaHHS MapaMeTpiB MPOAYKTIB
MPOEKTY, IO BIJOOPaKarOTh iXHI crenu@igHi 0COOJIUBOCTI K 00'€KTIB CITOKUBAHHS.
KoxeH mnpoaykr mae MeBHI XapaKTEPUCTHKU, BUSBICHHS SKUX € HEOOX1THOIO
YMOBOIO JUIsl IPOBEJICHHS MOJAJBIINX €TalliB 1HIIIami3amii. Yl TPOIyKTH MPOEKTY
B3a€EMOIIOB'SI3aHI  Ta B3aEMO3aJEXKHI. 3 TMOMIALY MpoLecy IIeNOKIalaHHs
MOCJIIIOBHICTh (D OPMYBaHHSI TEHIB TMapaMeTpiB MPOAYKTIB Ma€ CIPSMOBaHICTD,
NPOTHJICKHY YacOBOMY AacCleKTy iXHhOTO OTPHUMAaHHSA, OCKUIBKH TapamMeTpu
OPOAYKTY TOMNEpeNHbOi (a3 BU3HAYAIOTHCA BUMOTAMH 7O  TPOJYKTY,
chopMOBaHMMU Ha HACTYITHIN (a3i.

[Ipomec iHimiamizamii MPOEKTY BKIIOYAE Takl €Tamd, SK 1AeHTUdIKaIlis,
komudikais, cnenu@ikaiis Ta  BHUKOPHCTOBYE  IHCTPYMEHTapid  Teopii
po3IMi3HaBaHHsA 00pa3iB (IIPOBEACHHS KJIACTEPHOrO aHaIi3y MPOAYKTIB) 1 IITYYHOTO
1HTENeKTY (mo0y10Ba HEHPOHHOT MEPEXKI MPOAYKTIB POEKTY).

loenmudpixayis npoayKTiB Tependadac CTBOPEHHS OMMCOBHX MOJENEH, Tij
SKAMH CJIIJT PO3YMITH JIeIKe CMHUCIOBE MPEACTaBICHHs MPOoayKTiB. ONHUCOBI MOl
BUKOPUCTOBYIOTBCS TiJ 4Yac YCTAHOBJIEHHS 1JICHTUYHOCTI MPOIYKTIB (ILISIXOM
MOPIBHAHHSA IXHIX XapaKTEPUCTHK) 1 GOpMyBaHHS KJIaCTEPiB, K1 MICTITh IPOAYKTH,
crienu(piuyHl XPOMOCOMU SIKHUX BKJIIOYAIOTh IMOIOHI ajeii, SKAMH BHUCTYNAIOTh
alIbTepHATUBHI BaplaHTH 00'€KTHUX XapaKTEPUCTHUK MPOAYKTIB.

Koougixayis nonsrae y npuBJIaCHEHHI aJIeIbHUM I'eéHaM IPOJYKTIB KOJOBHUX
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3Ha4YeHb, IO BiAOOpaXarOTh CTYMiHb  BIAMNOBIAHOCTI  3HAYEHHA  MEBHOI
XapaKTePUCTHKU MPOAYKTY 3HAYEHHIO IT€] XapaKTePUCTHUKU, TPUTAMaHHOMY TOMY
Yy 1HIIOMY XPOMOCOMHOMY KIacTepy, 1 mependayae CTBOPEHHS CTPYKTYPHHUX
MoOJIeNIel KOKHOTO MPOAYKTY MPOEKTY. TakuM YMHOM, 3TIACHIOETHCS Komudikaris
iHpopMmarlii Ha TEeHHOMY piBHI JeTami3aiii, BHACIIJIOK YOr0 CTBOPIOETHCS
TCHETUYHUN KOJI IPOEKTY, 110 BIAMOBIAE ASTEPMIHOBAaHMM yMOBaM 1HiITiaji3alli.

HactynmuuM eramom ¢opMyBaHHS TapaMeTpiB MPOJYKTIB MPOEKTY €
cneyughikayis, MO TOJISATa€ Y BU3HAYEHHI MOKA3HUKIB OILIIHIOBAHHS MPUBAOIMBOCTI
IPOJYKTIB 1 CTBOPEHHI iX OaratopiBHEBOI HEUPOMEPEKEBOI CTPYKTYpH, fKa Aa€
3MOT'y BHOKPEMHUTH 3 O€3714l KJIacTepiB XPOMOCOM KOKHOTO MPOIYKTY KJIacTEepH,
NPEICTaBHUKU SKUX HaOLIbIlIE 33 I0BOJBHAIOTH TOCTABJICHUM LIUIAM IIPOEKTY.

loenmughixayiss TpOIYKTIB MPOCKTY BKIIFOYAE TaKi ONeparii:

1) BU3HAYEHHS MHOXXMHU OO'€KTHMX TEHIB MapaMmeTpiB, JOKAIi30BaHUX B

00'€KTHHX XpPOMOCOMAX MPOJYKTIB;

2) BuOIp HIKaJ OLIHIOBaHHSA aJleIbHUX I'EHIB;

3) XpOMOCOMHY KJIAaCTE€pH3allil0 MOTCHIIMHUX MPOTYKTIB.

3anponoHOBaHa MiAX1J A0 1HILIANi3amii O0'€KTHUX NapaMeTpiB MPOAYKTIB
MPOEKTY, IO BKJIIOYAae eranu iAeHTUdikaiii, komudikamii Ta crnenudikaiii, B
pe3ynbTaTi SIKMX CTBOPIOIOTHCS OIMCOBI, CTPYKTYpPHI MOJENI Ta HEMpoMepekeBa
CTPYKTypa, Ja€ 3MOTY BUSBUTH B3a€MO3B'S3KM MK aJIbTEPHATUBHUMH BapiaHTaMu
MPOJYKTIB PI3HUX (Pa3 MPOEKTY, SIKI HAJIEKATh 70 MEBHUX XPOMOCOMHHX KJIACTEPIiB
IPOJYKTIB, 1 BiIOOpa)kae MPIOPUTETHICTh pe3yibTaTiB (a3 MpOeKTy B IMpolieci
UJIETTOKIaJaHHS.

VY pesynpTaTi TPOBENCHUX MPOIEAYpP 13 TeHO(DOHIY MPOEKTY BIIOUPAIOTH
CEJICKTUMBHI I'€HU MPOAYKTIB MPOEKTY, K1 € HE TIJIbKU CKIIAJJOBOIO T€HOMY IMPOEKTY,
JIOKaJII30BaHOIO0 B 00'€KTHUX XpOMOCOMAax MPOAYKTIB, a i OepyTh y4dacTb SIK BX1AHI
napamMeTpy B HACTYITHUX MOJEISIX mporiecy iHimiamizamii. CeneKkTuBHI 00'€KTHI TCHH
napaMeTpiB CIyTyIOTh BX1AHOI 1H(GOpMAIIE i1 BUOOPY TEXHOJIOT1H OTpUMaHHS
npoAyKTiB. JlaHi, OTpuMaHi MiJ Yac MOJENIOBaHHS B JETEPMIHOBAHUX YMOBaX, €

OpiEHTI/IPOM HiI[ qaCc MOACIIOBaHHSA B HEYITKO BH3HAUYCHUX YMOBax. Ha 3aKIIFOYHOMY
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eTami 1HIIiani3anii BU3HAYAE€THCA YAaCTKOBA KOPHUCHICTH JUCKOHTOBAHOTO TEPMiHY
OKYTTHOCTI, III0 BIUITMBAE Ha KOPUCHICTh YCHOTO MPOEKTY.
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